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BISD Property Tax Rate

TAX RATE COMPONENTS
I. A district's property tax rate consists of a 

Maintenance and Operations (M&O) tax rate and, if 
applicable, an Interest and Sinking (I&S) tax rate. 

II. The M&O tax rate is composed of two formulas:
I. Tier One – Also known as the Maximum 

Compressed Rate (MCR)
II. Tier Two – Also known as the enrichment 

pennies (Golden and Copper)

III. The I&S tax rate provides funds for payments on the 
debt that finances a district's facilities. 

IV. The calculation of state funding for school districts is 
tied to tax effort; thus, tax rates provide an essential 
component in the state's school finance formulas.
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VOTER APPROVAL TAX 
RATE ELECTION

Pursuant to Texas Tax Code, Chapter 26, §26.08(n), the maximum rate 
districts can adopt without going to the voters for a Voter Approval Tax 
Rate Election is the SUM of the following:

I. The district’s Tier One maximum compressed rate (MCR); 
plus

II. The greater of:
i. Five golden pennies; or
ii. The district’s Tier Two voter-authorized enrichment 

pennies set in the prior year, less any pennies adopted 
under disaster provisions (Texas Tax Code § 26.042(e), 
(f) and (g).

III. The district’s current I&S Tax Rate



VOTER  APPROVAL TAX RATE ELECTION



PURPOSE OF VATRE
Use 100% of funding generated through the TRE for the following:

• 2.00% Increase to Teacher Salaries
• 2.00% Increase to Classified Employee Salaries
• 2.00% Increase to Administration Salaries
• Decompression (Approx. $2.6M)



TASB SALARY 
STUDY

• TASB presented a Pay System 
Maintenance Review on 04/05/2023

• The 2.00% salary increase for 
Teachers will be based on the 
market median salary presented by 
TASB ($59,685)

• This will result in a $1,200 salary 
increase for all Teachers if the 
VATRE is approved

• Teacher pay equity adjustments



TASB SALARY STUDY
Recommendation
• Adopt a general pay increase (GPI) to improve market 

position
• For teacher structure, general pay increase (GPI) 

calculated as a percentage of market median salary
• For other pay groups, GPI calculated as a percentage 

of employee’s pay grade midpoint

Model 1
• 2% GPI for teachers and non-teachers
• $1,200 teacher pay increase
• Adjustments to address pay compression



TASB SALARY 
STUDY

• Provide adjustments to address market 
differences and maintain equity

• Placement scales are used to establish a 
minimum rate for new hires based on 
experience approved by the district

• Placement scale adjustments will be 
applied for nonexempt staff

• Spread pay through the range to 
midpoint at 15 years to address 
pay compression

2023-2024 AUXILIARY PLACEMENT SCALE





TAX RATE HISTORY• Taxpayers will still 
see a DECREASE of 
approximately $0.18 
in the BISD tax rate. 

• The last  time 
Brownsville ISD 
adopted a tax rate 
lower than $1.03 was 
in 1992 ($0.40).



POTENTIAL PROPERTY TAX SAVINGS 
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POTENTIAL PROPERTY TAX SAVINGS 



M&O Rate
• VATRE for an additional 4.3 enrichment pennies (Tier Two) in M&O tax rate can 

generate an additional $10.4 million (30% paid from local, 70% paid from State)
• Requires voter approval (November 7, 2023 General Election)

I&S Rate
• A defeasance resolution to add additional pennies to the I&S tax rate can generate 

approximately $7.5 million to pay off certain early-redeemable defeased obligations.

Building capacity to strengthen the district’s future ability to 
maintain facilities and operate efficiently.

SUMMARY 



• August 21, 2023 Adopt Tax Rate and Call Election for VATRE
• August 29, 2023 VATRE Workshop
• October 7, 2023 Efficiency audit Completed
• October 8, 2023 Efficiency audit results posted to District website
• TBD Hold open meeting to discuss efficiency audit results (before 

VATRE)
• November 7, 2023 Election Day

TIMELINE 



QUESTIONS?


