
San Elizario ISD
Compensation
Budget Planning
2025-2026
6.11.25

Soaring to Excellence



Agenda

• Possible Compensation Budget Impacts

• TRS-Health Care

• HSA/FSA

• Self-Insurance Health Fund Update

• FY 2026 Budget Development Update
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Staffing

Class Size Ratios

Elementary: 
o 22:1 Teacher & Aide

o 11:1 Teacher

Secondary:
o 30:1 Teacher
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Enrollment



Compensation Budget Impacts
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*Amounts based on salaries only



RECAP & UPDATE of 5.21.25 mtg:
TRS ACTIVE CARE_ Health Insurance

• Qualifying Employees 558

• District minimum contribution is $225.00
o District  $150.00
o State $75.00

• Current SEISD contribution $625.00

• Average district contribution amount $355.00 (per TRS)

• TRS does not offer an HSA account.
o Current SEISD HSA contribution $25.00 a month/ $300 a year.
o SEISD would be responsible to find a company to manage the HSA 

account

• Plan year begins Sept. 1, 2025

• Rates for Region 19 released 6/2/25
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• # of employees who will sign up
• Board approved SEISD contribution 

o Health insurance 
o Possible HSA/FSA

Known Unknown



RECAP: Employee Insurance Enrollment 
History 
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Decline

*2025-2026 enrolled 
employees is unknown

Current Plan 

CDHP Plan

$625 District 
Contribution 

Total Premium

Employee Only   $48.00 

Employee & 
Spouse $787.00 

Employee & 
Children $663.00 

Employee & 
Family $1,498.00 

Core Plan 

$625 District 
Contribution 

Total Premium

Employee 
Only   $278.00 

Employee & 
Spouse $1,198.00 

Employee & 
Children $976.00 

Employee & 
Family $2,452.00 



RECAP & UPDATE of 5.21.25 mtg: HSA/FSA Planning
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•Current district’s HSA is administered by Inspira Financial 

•Employers must make comparable contributions to all eligible employees. 

•Contributions can be one-time contributions or pro-rated contributions. 

•Current district contribution $25.00/month or $300.00/year to all employees who are enrolled in an HSA account. 

•Employer does not have further control over the account after it is funded.
 
•Contributions cannot exceed $4300 for the single plan, $8550 for the Family Plan. 

•Employees currently contributing
•154 in HSA
•30 In FSA

•Currently enrolled in health insurance 268

•Admin Fee for HSA is $600/month or $7200/year

UPDATE

SEISD Current Contribution 
Practice:

ØStandard $625 to all plans
Ø$25 monthly to HSA for High-

Deductible plan



Current SEISD Contribution Practice
Standard $625 
 to all plans

$25 monthly to HSA 
for High-
Deductible plan
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Demonstrates current SEISD contribution of 
$625 to health insurance HD plan and $25 to 
HSA



UPDATE TRS Rates: Released 6/2/25
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UPDATE Financial Impact
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 Straight $350 SEISD contribution to all plans

 Split $350 SEISD to Non HD plans
$325 SEISD to HD plan with $25 HSA



Plan Highlights: Handout
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UPDATE: Summary Health Care - Projections 

• Projection at 12-13% increase to current TRS rates released 6/2/25
• 268 currently enrolled employees

• 558 benefit-eligible employees

• SEISD Contribution Health Care: $350 (State Contribution at $75.00)
• No HSA Contribution

• SEISD Contribution HSA/FSA : Guidance Requested
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UPDATE: Summary

• Attrition cost recovery in progress

• There is a variance between the counselor and teacher pay scales created a change in 
the floor assigned to employees at the time of hire. A proposed fair pay revision will 
ensure pay group fairness according to number of years of service. 

• TRS rates released 6/2/25

• HSA/FSA research is ongoing
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UPDATE: Board Guidance Requests

• Counselor Fair Pay Adjustment

• Master’s Degree Stipend Revision

• AP Stipend Addition

• TRS Contribution

• HSA/FSA
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Fiscal Year 2025
Health Insurance Update

Note: Table includes projected amounts



Fiscal Year 2026
General Fund Budget Snapshot

Note: Handout included as attachment


