Site Council Agenda for Evergreen Elementary

February 9, 2016

Members Present: David Regal/Admin, Tana Parker/Classified, Tawnya
Campbell/Title, and Sally Clements/Licensed, Tammie Middel/Classified

Members Absent:, Gene Merrill/Parent, Erica Lundberg/Classified, Laura
Gill/Licensed, and Jenna Larkin/Boys and Girls Club

Next meeting scheduled March 1, 2016 (2:10-3pm)
1) Revisit Application process to host an Americorps member
(2016-17 school year)
a) ideas/thoughts?
i)  community garden/school projects to help beautify our
school?
i)  SMART support?
iii)  Parenting classes (computer skills/parenting support/etc)
iv)  Art/Music (singing/instruments/dance/etc.)
v) Before school clubs (Homework/ math interventions)

b) The Site Council talked about Art/Music (weekly/monthly)
and Before School interventions (math) as some major
priorities

c) Mr. Regal will start the process by filling out application and
then contacting Sarah McGregor for support as needed

i) application deadline is April 1, 2016




2) Attendance data for the school
a) Review data from Synergy Report
i) Schoolwide vs. grade vs. month
ii)  20-30 kids average for absents, recently 50-60 kids
absent
iii)  What we have done in the past (create a plan)
1) Letters home (Office)
2) Call home on 4th day absent
3) Teacher/Family advocate call- “extend a hand”
4) Daily phone calls (synergy)
iv) Thoughts/Suggestions to improve attendance
1) Feedback from teachers (who/why/etc.)
2) Inform parents of what students are missing
a) reading/math/writing
b) phone call/written flyer (half sheet-color?)
3) Newsletter- Principal’s message
4) Family night in April (title 1/activities/feed them)
5) Team effort to raise our attendance percentages

3) DIBELS data from mid-year
a) School growth DIBELS data(Campbell/Regal)
i)  Beginning of year vs. middle of the year
i) Snapshot in time of student/grade/class, just one
measurement to see how kids are doing (remember to
look at other assessments; Journeys, STAR, etc.)
iii)  Growth in one assessment, but not the other (look at the
whole picture)
iv) Team noticed the kindergarten/1st grade growth
1) attributed it to full day kinder and 1st graders being
here all day this year; very excited about future of

our students




Next meeting topics:

March/April:

We will also be discussing:

Professional Development staff has participated in and
will share with other staff members during Professional
Development Fridays during the next few months
Revisit Family night after feedback from teachers
KPI kindergarten grant (Kalideoscope (webinar on
2/17/16), kindergarten launch/round-up, and august
kick off for kinders before school)

SLGG process as it relates to the report card
(SGP-Student Growth Percentile)

Student Growth Goals for teachers/school
(Math/Reading-Category 2 goals)



