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INTRODUCTIONS

JACLYN SCALES

AVID  COORDINATOR AT  
STERL ING H IGH SCHOOL

KENDALL DAVID

EXECUT IVE  D IRECTOR OF  
COMMUNITY  ENGAGEMENT +  
AVID  D I STR ICT  D IRECTOR

KEVIN WROBLESKI

ASSOCIATE  D IRECTOR OF  
SC I ENCE  AND H IGH SCHOOL  
HEALTH +  AVID  D ISTR ICT  
DIRECTOR

VERONICA PHILLIPS

AVID  COORDINATOR AT  GREEN  
JUN IOR  SCHOOL



WHAT IS AVID?

AVID bel ieves tha t  qual i ty and equi table educa t ion is  

the key to breaking bar r iers,  including genera t ional  

pover ty

With the r ight  suppor t  and oppor tuni t ies,  AVID 

s tudents excel  in advanced courses and are 4 t imes 

more l ikely to graduate f rom col lege than their  

na t ional  peers.

Schoolwide,  AVID helps schools  shif t  to a more 

equi table and s tudent -centered approach with high-

engagement s t ra tegies
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COLLEGE AND CAREER 
READINESS FRAMEWORK

• FOUR CCI (COACHING AND 

CERTIFICATION INSTRUMENT) 

DOMAINS

• WHAT ALL STUDENTS NEEDS

• WHAT AVID EDUCATORS DO

• RELATIONAL CAPACITY AT THE CORE



“

”

AVID’s mission is to close the opportunity 
gap by preparing all students for 

college 
readiness and success in a global 

society.
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AVID IN GCCISD

• Five high schools with AVID

• Six junior school with AVID

• Three elementary schools 

with AVID

• Since 2019, enrollment in the 

AVID elective class has 

increased 57%



THE AVID EFFECT IN GOOSE CREEK

Promotes a 
schoolwide  

col lege 
readiness 

cul ture

1

Provides 
student 

engagement 
and researc h 

based 
instruct ional 
strategies

(WICOR)

2

Serves as a 
vehic le for 

teacher 
effect iveness 
and student 

learning

3

Aligns with the 
distr ict ’s  

instruct ional 
framework and 
strategic plan

4
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• In the “academic middle”

• College potential with support

• Desire and determination

• First generation college student

• Historically underserved at four-

year universities

• Low income or

• Other at-risk factors

PROFILE OF AN AVID 
STUDENT
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WICOR

● WICOR® is an instructional approach 
involving both teachers and students, 
placing students at the center and 
empowering them to take ownership 
and agency in their thinking and 
learning. 

● WICOR involves intentional 
instructional decision-making designed 
to provide students with opportunities 
to demonstrate what they know and can 
do with rigorous course content and 
build skills and behaviors that support 
college and career readiness. 
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STUDENT SUCCESS

Crockett Showcase SCTHS PEP Talks Ashbel Smith Schoolwide Organization

Green Student SuccessRSS On Campus Field TripAVID Community Service
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GIANT IMPACT

Goose Creek Memorial HS ,  National 

Demonstrat ion School -Reval idated

Green and IMPACT, National 

Demonstrat ion School Coaching Cycle 

for the 2024-2025 sc hool year

IMPACT ,  Sc hoolwide Site of  Dist inct ion

Schoolwide Site of Distinction is the 
highest rating that a school can achieve 
on the AVID certification rating scale and 
demonstrates schools’ outstanding 
commitment to their students by ensuring 
equity and opportunity for all.
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GIANT IMPACT

54% of AVID students are currently taking 

a Dual Credit or AP course

The AVID Class of 2024 (154 students):

o 458 university acceptance letters were 
earned (166 more than C/O 2023)

o 100% applied to college

o Of the $20 mill ion scholarships earned 
in 2024, AVID students (9% of  
graduating class) earned $7.1million 
(35% of  all scholarship dollars). This is 
2 mill ion more than the C/O 2023



SUMMER INSTITUTE 2024 

AVID Summer Institute is a professional learning event where participants learn 
from top educators at AVID districts from around the nation
 

○ Approximately 100 staff members 
■ A team of 6 from every campus including the principal or AVID administrator 

○ Content based collaborative sessions

○ Site team sessions and goal setting
 
○ District representation as AVID National Staff Developers

■ Kendall David, Kim Fox, & Veronica Phillips
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THANK YOU
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