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ALIGNMENT



DISTRICT GOALS 24-25
Simultaneously strengthening and anchoring existing practices into 

standard organizational systems, while addressing lagging or missing 
components, in order to drive student growth using…

1. Ongoing application and use of research based practices across all disciplines 
2. A formalized plan to assess, monitor and shape “head-ready and heart-ready” 

instructional practices 
3. Data to guide decisions
4. Organizational leadership skills to facilitate growth and change



RIVER TRAILS MIDDLE SCHOOL
Where are we 

now?
Where do we want 

to go?
How do we get 

there?
Beginning of Year 

Launch Goals Roadmap

○ Alignment
○ Systems
○ Intentionality

○ 65% meeting growth 
goal in math and 
reading MAP

○ Increase student 
connection to school

○ Defining & 
Connecting Teams

○ Data Dig (New 
approach)

○ Adaptive 
Instruction



AREAS OF FOCUS
HEAD READY

● Student Dialogue
(Learning v. Doing)
● Questioning
● Adaptive Instruction

HEA       READY

● New SEL Curriculum
● Building Staff/Student 

Relationships



HEAD READY



LEARNING TARGET DATA



CURRENT WORK



HEA       READY



HEA       READY



HEA       READY



QUESTIONS


