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The Board of Trustees of the Midway Independent School District held a special called meeting on
October 2, 2025 at 5:30 p.m. in the Training Room of the Midway ISD Administration Building located
at 13885 Woodway Drive, Woodway, TX 76712 with the following members present: Brad Alford,
Jonathan Green, Pete Rusek, Susan Vick, Pam Watts, and Colin Witt. Rick Tullis was absent.

Guests Present: Bob Templeton, Zonda Demographics

Staff Present: Dr. Chris Allen, Wesley Brooks, Kim Buth, Dr. Ashley Canuteson, Dr. Becky Odajima,
Paul Offill, Emily Parks, Jess Wheeler, Ken Wolf, and Carolyn Wynn

1. Call to Order
President Pete Rusek called the meeting to order. 5:31 p.m.

2. Team Building

Bob Templeton presented the results of the Fall 2025 Enrollment and Housing Report. The study
highlighted trends in enrollment for the district and in the local housing market. Included in the study
were campus capacities and the projections of when each campus would meet and exceed their respective
capacities.

Dr. Allen discussed several operational and program changes that would be revenue generation for the
district in the upcoming years.

President Rusek announced the board would go into closed session pursuant to Texas Government Code
Section 551.071, 551.072, and 551.074 to discuss the following items.

8:11 p.m
5. Personnel Matters
President Rusek reconvened the open session stating no action was taken in closed session. 9:06 p.m.
No action was taken in open session.
5. Adjournment
President Rusek declared the meeting adjourned. 9:06 p.m.

Pete Rusek, President

Pam Watts, Secretary



