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SUBJECT:  Continuous Improvement

Our District goals continue to center our work as a district around being:
e A Great Place to Learn
e A Great Place to Work

e A Great Community

We know that aligned goals lead to aligned behaviors that lead to aligned processes. As a result,
it is critical that our team works to ensure our goals are aligned from the administrative level
through all layers of our organization so our collective effort is moving in the same direction.
This year, you will see that our attached goal setting template shows two critical efforts in
working toward this alignment:

1. Our Learning team has identified two high impact action steps: a revamp of the work
associated with Professional Learning Communities and the professional development
that is critical in helping those teams create successful learning environments that will
move the needle for students.

2. The work of our Buildings & Grounds, Community Services, Finance, School Nutrition,
Talent & Culture, and Technology teams is critical to creating opportunities for our
students to reach their full potential.

The other two attached documents have a summary of the goals and actions steps of each of our
individual teams. In one, you will find an overview of the work of each of our departments:
Buildings & Grounds, Community Services, Finance, School Nutrition, Talent & Culture, and
Technology on the Operations team, and Curriculum, Special Education, and Student Services
on the Learning team. In the other document, you can see similar work from each of our
individual buildings. To ensure the continuity we seek between department and building goals,
the two documents are linked so leaders have easy access to both as needed. In addition, the
color coding gives you a sense of how the work is aligned to each of the goal areas identified by
the Board.

The D.C. Everest Area School District does not discriminate on the basis of race, color, religion, national origin, ancestry, creed, marital status,
parental status, sexual orientation, sex, (including pregnancy, gender status, change of sex or gender identity), or physical, mental, emotional, or
learning disability or any basis protected by state or federal laws. The following staff are designated to receive inquiries regarding the non-
discrimination policies: Gina Lehman, Director of Student Services, gilehman@dce.k12.wi.us, or Sarah Trimner, Director of Talent and Culture,
strimner@dce.k12.wi.us, both are located at 6100 Alderson Street, Weston, WI 54476 and (715) 359-4221.
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