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Mission

St. Louis Park Public Schools sees, inspires, and empowers each learner to
live their brilliance in an environment that centers student voice and
experience to create racially equitable learning that energizes and enhances

the spirit of our community.
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Purpose

The purpose of this presentation is to prepare the school
board to take action at its April 30 meeting to approve the
FY2024 mid-year budget update.
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April 16, 2024 School Board Meeting

FY2025 Budget Planning Timeline for Operating Fund Budgets

General O Food Service, C Service, and Capital
Date I Who Outcome I Document
Grey shading denotes FAC Orange shading denotes School Board (Bold = school board budget-related action)
September/October 1. Understand the budget timeline and process .
2023 Budget Managers |, - ncider budget needs in relationship to strategic plan | () Budget Timeline
Finance Advisory 1. Overview of plan/expectations (A) Budget Timeline
September 20, 2023 peaatieios 2. Understand Budget Timeline (C) FY2024 Book
b 3. Discuss expenditure analysis process (H) Spring 2023 FAC Report
a |september 26, 2023 Rﬁ‘;'l"f:r' 3:::): g |Approve preliminary Pay 2024 levy (B) Levy summary
t
2 |october 25, 2023 ""é‘::m‘f:‘“ Begin revenue analysis (D) Enroliment projections
G
a |November 2023 Business Office  |Begin FY2024 Mid-Year budget review
t
h
o |November 15,2023 | FinanceAdvisary g, analysis
r
i School Board
i |
i November 28, 2023 Regular Meeting Preview FY2023 Year-End Audit Results
g 1. Revisit FY2025 enroliment projections
December6, 2023 | FINANCeAMSON 5 py2005 Fund Balance assumplions
3. FY2025 other assumptions
School Board Tax Hearing
s Regular Meeting |Approve final Pay 2024 levy (B Suanngty
Review budget based on legislative changes and strategic
': Jan -dune 2024 Budget Managers plan review; adjustment as necessary.
e Finance Advisory  |1. Review final budget assumptions
p [t Committee |2, Begin draft of Spring 2024 FAC Report
a
r |February 13, 2024 Rse‘;r:::yl :‘e’;’:‘g Accept FY2023 Audit Results (A) Budget Timeline
a
t | Finance Advisory  |1. Review final budget assumptions
j |February 21,2024 Committee ~ |2. Continue draft of Spring 2024 FAC Report (H) Spring 2024 FAC Report
o
n |February 27, 2024 Rmf:" mng Update regarding budget process ES)) Enmmgallmnmrrlirgaewms
March 27, 2024 ""é‘_f’:m‘m“’ Finalize School Board Report (H) Spring 2024 FAC Report
. School Board |FAC Presentation
aprit 16,2024 o Regular Meting _|Review FY2024 Mid Year Budget Update
A School Board Ap Fr2 i
. prove FY2024 Mid Year Budget Update
P PR30, 2006 Regular Meeting |Approve FY2025 General Fund budget parameters
[}
v |may 1, 2024 Finance Advisory |21 and planning
o
v |May 2024 MN Legislative Session Adjourns
a
| <
sune 11, 2004 smmst:z::ns:.ny Revlawmﬂr‘\:m.;sut?gels 'Ion'ga" funds; prepare totake | e ¢, o Baiance Summary
School Board
June 25, 2024 Regular Meeting Approve final FY2025 budget for all funds (C) FY2025 Budget Book
C |June 2024 Budget Managers |Debrief on FY2025 budget planning process
I
P |July 2024 Business Services |Prepare for FY2024 Audit
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March 27, 2024 o "CO'“M‘ \dmmmy Finalize School Board Report (H) Spring 2024 FAC Report
Aoril 16 2024 * School Board FAC Presentation
v Regular Meeting _|Review FY2024 Mid Year Budget Update
April 30. 2024 School Board Approve FY2024 Mid Year Budget Update
P ' Regular Meeting |Approve FY2025 General Fund budget parameters
Finance Advisory
May 2024 MN Legislative Session Adjoums
School Board Study |Review final FY2025 Budgets for all funds; prepare 1o take
June 11, 2024 Sisation tion at June 25 regular meeting (E) Fund Balance Summary
June 25, 2024 School Board |, e final FY2025 budget for all funds (C) FY2025 Budget Book
g Reguiar Meeting

April 16, 2024 School Board Meeting

B

St. Louis Park
Public Schools




ST. LOLAS PARK PUBLIC SCHOOLS

PROECTED FUND BALANCES THROUGH JUNE 30, 2024

GENERAL FUND
Unassigned (Baance Sheet 422) 5,057,434 £2490,500 £3m09 569,705
Assigned {Balance Sheet 83)
Sebacoquont Yaar's Qudget Dubein 261,686 % = 263,685
Denations/Gifts/Lecal Granks | #056 + CRS ) 4370 131,000 174,00 -
Sevwrance Puyeests |Object 191) 1076578 z 43,000 435578
ATPPS (AN 335 1207,679] 1,192,000 84,321 -
Nas-Spandabie 62719 : 5 62,719
Restrictod
Capital Projects {Technology) Levy (Fund 16) 1,979,581 3564000 3,502,300 154).281
Lo 1E3 PRG ESS/Mev FIN 347) 1338936 1ra o0 2,581,000 20193
Operatieg Capral AN 302) 2,276,047 1.306,500 3,038,000 34,547
Basic Sl [FIN 309/337) - 3410,000 3410,000 -
Medcal Assitance (F 372} - 0,000 50,000
Sulf Developmant (FIN 305308 116-ob 195/295) > 6,000 70,000
Laamirg & Devwiopmar (AN 330) : 966,000 266,000
Mrea Leaming Center (I 303| - ¥ 5
Gited & Tabirned 2 61000 62000
Achievemest & integration (AN 313| - 382,000 22,000
Sae Scheols [FIN 34) - 200,000 2,00 -
Studest Actvities (Fund 50) 163,387 2 3 169,37
GENERAL FUND 12,056,389 76,347,000 79,918,550 BAS6,E39
Urreserved/undesignated C 2501000 222,000 1163747
s penciatis (I maoryy Frepel) 46,091 Y - 6,091
SCHOOL MUTRITION FUND. L] L L 21080 120983 |
COMMUNITY SERVICE ;
0 : = 750
Camenunity Education 148174 4931714 4484,135] &350
Dusabities Levy (FIX 795) 13.263) 452,000 462,60 115,843)
ELIE (FIN 325/320)-Oatancn Sheet 432 G076 07,835 241,030 135,535
107,735 262,593) 208,000 02,318
e o : o o 5
Rustricted (Bulece Shaet 464]
Non-Pusiic (FIN 350.353) 0512 760,000 780,00 512
LTS [FiN 799 w2711 189,242] 186,00 256,953
£ Screening (AN 354 (as731) 15,782 57,90) 87,%09)
| cooas o) 2
[Fora: commmunny semce Fono ) ) Lo
Voter Approved Bons Projects 133,195,150 - 20,m0 133365150
CTFM Construction Sonds wlf - - )
TOrL BULDING ConsTRUCTION [ - | imae)
DEBT SERVICE
o 265100 19,15,000 18,017,000 3224108
DEBT SERVICE FUND 2685104 | 19,156,000 | 18,017,000 3424,106
INTERNAL SERVICE
SelfFunded Dural as10 . 3 43807
SelfFunded Mesical 2852363 . 109,000 2762,343
INTEANAL SERVICE 3,297,850 - 105,000 3,197,880
TRUST AND AGENCY
OPER Trust Bsea72) - - (3264,672)
o v v T ] : : Bt
CUsTODIAL
Chiden Fist @3770) 85,507
Sthabrstip 127,74 3
TOTAL CUSTODMAL asma 55,587
GRAND TOTAL ALL FUNDS sese | 105260780 |
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Operating Fund Balances

6/30/2023 Actual
Fund Balance

FY2024 Mid-Year
Budget Revenue

FY2024 Mid-Year
Budget Expenditures

FY2024 Mid-Year
Budget Fund Balance

General Fund $12,058,389 S 76,347,000 $79,918,550 $8,486,839
Unreserved $5,319,120 $4,831,391
(included above) 8.39% 562,890,500 563,378,229 7.62%

School Nutrition $930,838 $2,501,000 $2,222,000 $1,209,838
Community Service $603,683 $7,170,153 $6,679,731 $1,094,105
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General Fund
FY 2024 Mid-Year
Budget Update
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FY2024 Emerging Financial Items

1. Revenue increase
2. Expenditure cost drivers
3. Fund Balance decline
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FY2024 Emerging Financial Items: Revenue

April 16, 2024 School Board Meeting

Revenue Source FY2023 rYz0z
Actual Original Mid-Year |Mid-Year Var| YOY Var
Property Taxes $21,615,813 | $22,191,000 | $22,200,000 $9,000 $584,187
Misc: Fees, Admissions, Gifts, Interest, Resale | $1,802,698 | $590,000 $1,287,000 $697,000 | -$515,698
General Education Aid $36,268,450 | $38,115,000 | $38,283,000 $168,000 |[$2,014,550
Special Education Aid $8,904,941 | $8,000,000 | $10,200,000 | $2,200,000 |$1,295,059
2023 Session New Aid $0 $0 $275,000 $275,000 $275,000
Other State Aid $1,975,987 | $1,922,000 $1,750,000 -$172,000 | -$225,987
Federal Funds $3,223,301 | $2,000,000 $2,352,000 $352,000 -$871,301
Total General Fund $73,791,189 | $72,818,000 | $76,347,000 | $3,529,000 |$2,555,811
d St. Louis Park
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FY2024 Emerging Financial Items: Expenditures

Expenditure Object I;Tcztgif rYzoz

Original Budget | Mid-Year Budget | Mid-Year Var YOY Var
Salaries $41,176,103 $42,118,057 $44,027,980 $1,909,923 $2,851,877
Benefits $15,316,766 $16,209,170 $16,653,220 $444,050 $1,336,454
Purchased Services $12,999,027 $11,578,990 $14,525,000 $2,946,010 $1,525,973
Supplies $3,335,125 $2,702,350 $2,772,250 $69,900 -$562,875
Equipment $1,995,769 $2,510,900 $1,909,800 -$601,100 -$85,969
Other $306,014 $103,744 $30,300 -$73,444 -$275,714
Total General Fund $75,128,805 $75,223,211 $79,918,550 $4,695,339 $4,789,745
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School Nutrition
FY 2024 Mid-Year
Budget Update
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School Nutrition Revenue

FY2023 |FY2024 Mid | FY2024 vs.

Actual Year Budget| FY2023 % Change
State Revenue 97,248| 1,240,000 1,142,752| 1175.10%
Local Meal Sales/Other 816,390 212,000  -604,390 -74.03%
Federal Revenue 1,452,570| 1,049,000  -403,570 -27.78%
Total 2,366,208| 2,501,000 134,792 5.70%
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School Nutrition Expenditurs

FY2024 Mid
FY2023 Year FY2024 vs.
Actual Budget FY2023 % Change
Salaries/Benefits 786,188 1,213,100 426,912 54.30%
Purchased Services 65,971 47,700 -18,271 -27.70%
Supplies, Equipment, Other 1,453,316 961,200 -492,116 -33.86%
Total 2,305,475 2,222,000 -83,475 -3.62%
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Community Education
FY 2024 Mid-Year
Budget Update
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Community Service Fund

FY2024
FY2023 FY2024 Mid | FY2024 Mid | FY2024 vs. | Mid-Year vs

Actual Year Budget | Year Budget| FY2023 Original
Beginning Fund Balance $12,801 $603,683 $603,683| $590,882 SO
Revenue $8,159,296| $6,886,000| $7,170,153| -$989,143 $284,153
Expenditures $7,568,413| $6,557,695| $6,679,731| -5888,682 $122,036
Ending Fund Balance $603,683 $931,988| $1,094,105| $490,422| $162,117
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Next Steps

April 30, 2024
> Approve FY2024 Mid-Year Budget Update

June 11, 2024
> Review proposed FY2025 Final Budget for all funds

June 25, 2024
> Approve FY2025 Final Budget for all funds
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