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OPS Equity Plan

◎ OPS Equity Plan overview (one page)
◎ OPS Equity Plan (full plan)

https://drive.google.com/file/d/1GoX5UqM87KJE8gmd9AYG6JfCpzHzVY0D/view?usp=sharing
https://docs.google.com/document/d/1heR-VEwJcVrv09rEhNoMAMix2b6BjNIVC0B07hwKw0c/edit?usp=sharing
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Our Team

Chris Brown - Montessori Teacher (Kinawa)
Kim Burchman - Coordinator of Early Childhood & Community Ed 
(Edgewood)
Kim Floyd - French Teacher (CMS/OHS)
Vanessa Nahat - Kindergarten Teacher (Cornell), DEIAC
Lara Slee - Director of DEI
Rhianna Walworth - Exec. Assistant (Supt., BOE, HR)
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Institute Outcomes

Participants will be able to:
❏ Critique and reframe district/school improvement discourse to 

address systemic inequities that are barriers to student learning.
❏ Lead with clarity of their role in organization equity efforts.
❏ Leverage strategies and assets to facilitate and sustain equity 

efforts.
❏ Use language practices to foster collaboration in educational 

improvement efforts.
❏ Use strategies generated to mobilize oneʼs school community.
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Key Learning Objectives

❏ Expand repertoire of practices for self 
and community care.

❏ Build clarity on equity-oriented school 
improvement and leadership.

❏ Expand racial/identity literacy.
❏ Engage in practices to interrupt 

microaggressions.
❏ Expand understandings of 

equity-oriented school improvement.
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What We Learned



Self & Community Care
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Four Categories of Diversity

10Source:  60 Seconds - By Students, For Students

https://60secondsmag.com/the-four-types-of-workplace-diversity/


Rightful Presence

“Iʼm already here.”
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Calabrese Barton, A., & Tan, E. (2020). Beyond equity as inclusion: A framework of “rightful presence” for 
guiding justice-oriented studies in teaching and learning. Educational Researcher, 49(6), 433-440.



Microaggressions
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Micro-INSULTS
Verbal/non-verbal actions that convey 

negative assumption about, 
disregard, or belittle

Micro-INVALIDATIONS
Verbal actions that ignore, neutralize, negate, 

or dismiss the experiences 
and emotional realities

Micro-ASSAULTS
Small-scale attacks or disparagements using 

demeaning/degrading actions/words

ENVIRONMENTAL Microaggressions
Manifest at a systemic/macroscopic level

Addressing microaggressions:
1 - Make the hidden perceivable.
2 - Educate the perpetrators.
3 - Disarm the microaggression.



Perceived Threats

Iyer, A. (2022). Understanding advantaged groups' opposition to diversity, equity, and inclusion (DEI) policies: The 
role of perceived threat. Social and Personality Psychology Compass, 16(5), e12666. 
https://doi.org/10.1111/spc3.12666 
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Next Right Things



Share With Colleagues

❏ DEIAC
❏ Equity Work Teams
❏ District Leadership
❏ Cornell - Anti-Bias/Anti-Racist Study Group
❏ Bennett Woods - Recognizing & Responding to Bias PD
❏ Day-To-Day
❏ Spheres of Influence
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Questions?



Thank you!
Lara Slee
lara.slee@okemosk12.net
517-706-5011
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