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DEFINING EXCELLENCE

Board Meeting Date: 10/24/2023

Title: School Board and Administration Training

Type: Discussion

Presenter(s): Board Chair Erica Allenburg, Vice Chair Julie Greene, Superintendent Dr.
Stacie Stanley, and Training Consultants

Description: Consultants will work with school board and administration to provide an
overview and collaborative training on the governance and management model. In alignment
with our District's Strategic Plan Strategy D, Develop Leadership Throughout the District and
our core value of Operational Excellence, the school board and district administration will
continue to engage in learning and development to ensure effective and efficient governance
and management of the school district.

Recommendation: None

Desired Outcomes from the Board: Review handouts in preparation for the session.



