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Strategic Plan – Work and Next Steps 

• Developing Long-Term and Short-Term Goals

• Small Teams and Focus Groups Likely 

• Many Year 1 goals will focus on gathering data and establishing 
philosophy

• Data and philosophy will provide foundation for progress



Demographic Study Draft Update

• Our enrollment decline appears to be slowing and stabilizing.

• We are not likely to see an increase back to our historical high.

• There is some variability in projections for elementary boundary areas.

• Future presentation to the Board and Community

• Further analysis and planning regarding elementary enrollment projections



Students and Cell Phones– 
School Practices & Expectations

Elementary:

 Cell phones should be off and in student’s 
backpacks during the school day

Middle School:

 Cell phones should be off and in student’s lockers 
during the school day

High School:

 Cell phones should be stored in Phone Caddies 
upon entering class.



Students and Cellular Devices – 
Partnering with Parents
• Reinforce School Expectations

• Model Good Habits and Institute Them at Home

• Management and Monitoring Practices & Tools



Safety and Community Partners

• Safety Enhancements for 24/25

• Ongoing Safety Training for Staff: 
• Standard Response Protocol

• Collaboration with Community 
Partners and First Responders

• Advanced First Responder Training
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