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Superintendent Interview Feedback Form 
FOCUS AREA RATINGS:   
1: didn’t answer 
questions/topic 

2: Partially answered 
questions/topic 

3: gave basic 
answers to topic 

4: elaborated on 
answers & gave 
examples 

5: answers are a good 
match to current SISD 
programs & future needs 

 

Focus Area Note(s) Rating 
1 General 

  (6 questions) 
  

2 Board/Superintendent 
Relations 
  (2 questions) 

  

3 Personnel 
  (3 questions) 

  

4 Professional 
Negotiations 
  (2 questions) 

  

5 Planning 
  (1 question) 

  

6 Curriculum 
  (3 questions) 
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Focus Area Note(s) Rating 
7 Public School 

Finance 
  (2 questions) 

  

8 Facilities and 
Maintenance 
  (2 questions) 

  

9 School/Community 
Relations 
  (3 questions) 

  

10 Final Question 
  (1 question) 

  

TOTAL SCORE (50 points possible)  

 
ATTRIBUTES 
Raters:  Please score the following attributes on a scale of 1 to 5 with 5 being high. 
 
Total points _____/30 
 
 Sense of humor  Interpersonal Skills 
 Small School Experience  Energy Level 
 Evidence of Creativity & Innovation  Approachable 

 

FINAL COMMENTS: 


