Agenda Item — District Technology Report August 13,2026

e Updating last of the district machines to bring them into compliance now
that summer school is over.

e We are now using Onesync from Classlink and have automated all account
creation in the district. When new employees are hired it creates their
accounts and puts them in all the correct email groups. As status and
locations change in HR the computer records automatically update as well.

o Bell/PA contractors are working on installing speakers to finish up the
Bell/PA project.

e We had a company mass produce covers for our panic buttons based on one
of our student designs so they will all have a protective cover when they are
issued

Purpose: Respectfully Submitted by:

Chris Shaw, Technology Director, and Lauree Nelzen, Exec Assistant



FACILITIES PRIORITY REPORT

July 2026

Planned Summer

Planned Maintenance Planned Capital Projects | Inspections
v | Refinish gym floor at MHS Replace RTU 8 at Mulino v Dlstr|ct.W|de Fire Alarm
Inspections
Clean lift stations at MES Replace furnace for .
and MHS room 10 at Rural Dell v | Fire Door Drop Test
Tear down, clean and Coat section C of roof at District Wide Backflow
v/ | wash boilers 1 & 2 MHS Inspections
Pressure wash and coat Elevator Inspection
Repl RTU 10 at MH
v seams on MHS roof eplace RTU 10 S|V (MHS)
Pressure wash and coat
seams on Mulino south 2-year bleacher inspections
building roof
Vocab

VSD = Variable Speed Drive

AHU = Air Handler Unit

RTU = Roof Top Unit




High School

e Repaired leaking valve on boiler 1

e Pressure washed roof seam/prepped for coating

e Street swept parking lot

e Replaced 2 faulty horn strobes and 2 faulty smoke detectors
e Stripped and refinished gym floor

e Painted all parking lot spaces in 3 parking lots

e Deep cleaned carpets throughout

Middle School

e Asbestos removal in hallways and classrooms

e Stripped and waxed floors in 6" grade wing

e Replaced vacuum breaker and flushometer in the staff restroom
e Painted all walls where rubber base has been removed

e Installed 3 new hi-low limit switches on outdoor unit
e Repaired air leak in pneumatic system for A/C

e Reset tripped alarm on outdoor unit/water pod

e Replaced broken glass in room 13

e Replaced faulty smoke detector in storage closet

Mulino

e Pressure washed seams on south building roof
e Asbestos testing for seismic project
e Stripped and waxed all floors



Clarkes Elementary

e Pressure washed and prepped roof seams to coat and seal
e Painted stairwell walls

e Pressure washed and stained entry wood sign

e Sealed seems on roof

e |Installed 3 new LED lights in outside entryway

¢ Installed new photo cell for porch lights

e Sanded and painted exterior doors

Rural Dell

e Stripped and waxed floors
e Opened ceiling for new furnace for room 10

Land Lab

e Pumped septic tank
e Stripped and waxed classroom floor
e |Installed new plastic sheeting over greenhouse A&B

Heckard Field

e Continuous excavation for new turf field
e Added 50 amp electrical outlet



Agenda Item IE1 — Replacement Middle School Project Update August 13, 2026

Purpose: Middle School Project Status Update

1. Overall Status:

On time

On budget

Completing all commitments

Bond Oversight Committee toured the middle school site for the second time, met,
and reviewed project status and budget on 7/28/2026. No issues or concerns.

2. Construction:

Andrea was able to secure all the Temporary Construction Easements and PGE utility
easements. This was a significant milestone accomplishment.

Wood and structural framing is ongoing and proceeding well. Over 65% of framing is
complete to date.

Interior walls are receiving mechanical ductwork, plumbing piping, electrical routing
infrastructure (rough-in).

The interior commons area is still fully exposed. The concrete slab in the commons is
scheduled to be poured in late November after the commons roofing is complete.
The north parking lot (off Lynn Lane) has exterior curbs and first layer of asphalt.
West parking lot and front entrance (along Leroy Ave) is laid out and curb
installations are in progress. First layer of asphalt is scheduled between late August
to early fall.

Installation of utilities (fire line and storm lines) are in progress

Lynn Lane Right of Way work is in progress.

Leroy Ave work in going well, 60% of sidewalks have been poured, and work in front
of the school will be completed before school starts for buses and parents.
Significant, successful effort have been made to communicate and support neighbors
through the disruptions and challenges.

Respectfully submitted by:

Ron Stewart, Capital Projects Manager



MOLALLA

@ RIVER

Teaching & Learning
School Board Report for
August 13, 2026

Summer Programs

A four week Elementary Summer School Enrichment Program ran from July 6th thru July 31st:
Clarkes and Mulino students did NOT attend Mulino for the summer program. Due to unforeseen
construction at Mulino Elementary during July, the Mulino summer program was relocated to Molalla
Elementary to ensure student safety. MES and Rural Dell students attended MES for the summer
program. In addition there was a four week Middle School Summer Program held at MES due to the
construction at the middle school.

The summer program served approximately 284 K-8 students, supported by a dedicated team of 31
staff members. The curriculum delivered a robust core academic foundation in literacy and
mathematics, seamlessly blended with project-based learning and enrichment activities. Ultimately,
the program cultivated an engaging, collaborative environment where students experienced a deep
sense of belonging while having fun. The high school also ran a credit recovery program during the
month of July.

Kindergarten Camp

Kindergarten Camps will again happen at all of our elementaries in August. Starting dates for each
building program varies but all will have a 30 hour program. The purpose of the camp is to give
Kinders a head start on routines, familiarity with the building and staff and most importantly getting
them excited for the first day of Kindergarten. Kindergarten Camp is funded by our State Summer
Learning Grant.

English Learners in Oreqon Annual Report 2024-25

The English Learners in Oregon Annual Report 2024-25 is now available. Published annually as
required by ORS 327.016, the report provides a statewide snapshot of English learners in Oregon,
including funding for English learner programs, student demographics, and information about the
needs and educational objectives of students who are eligible for and enrolled in these programs. The
link to the report can be found here: EL Report and on our district website under Required Plans and
Disclosures.



https://links-2.govdelivery.com/CL0/https:%2F%2Fwww.oregon.gov%2Fode%2Ftransparency%2FShared%2520Documents%2FOregon%2520English%2520Learners%2520Report%25202024-25.pdf%3Futm_medium=email%26utm_source=govdelivery/1/0101019f390f2fe6-4fa9762a-dd7d-4d4d-a2cf-f6fc4eb81e0b-000000/uhOq7qyS8jvDI_p-JBnAehu_4H9v8l1_Lb-UjEZf3Us=452
https://links-2.govdelivery.com/CL0/https:%2F%2Fwww.oregonlegislature.gov%2Fbills_laws%2Fors%2Fors327.html%3Futm_medium=email%26utm_source=govdelivery/1/0101019f390f2fe6-4fa9762a-dd7d-4d4d-a2cf-f6fc4eb81e0b-000000/5w_Zqq3HsjlQ56GJ0u2COGw7rFl7TYeKXbZB9Aq0TNk=452
https://www.oregon.gov/ode/transparency/Shared%20Documents/Oregon%20English%20Learners%20Report%202024-25_%20Eng.pdf
https://www.oregon.gov/ode/transparency/Shared%20Documents/Oregon%20English%20Learners%20Report%202024-25_%20Eng.pdf
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