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1) End of 4th Six Weeks was moved to the last day of instruction 
before school closing due to COVID-19  (March 13th)

2) March 13th     -   End of 4th Six Weeks
       March 16th  -    March 20th -       Closed Preparing 
      March 23rd  –   May 27th              -      Closed Instructing

3) First 4 Six Weeks ADA is taken as calculated & adjusted for historical 
rates of attendance (COVID Factor)

4) COVID Factor is estimated at 99.73%, use to reduce final 19-20 ADA

5) The COVID Factor reduces both ADA and FTE counts  
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6) CARES Act Funding is Supplanting State Revenue (TEA will reduce state 
funds by same amount)  TEA commented,  without CARES Act Funding, 
there would have most likely a reduction in state funding in the 2020-
2021

7) CARES Act Funding shall be booked into the 2019-2020 school year. 

8) Transportation Allotment will have funding loss as the allotment will 
reflect actual days physically open

9) Food Services will have funding loss due to low participation during 
school closure
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POSSIBLE ADDITIONAL SAVINGS AND COST:
§  Year End Calendar Day Accruals $90,000
§ Security Grant $36,213
§ Technology Grant $46,119
§ High Cost Funds $147,000  - $235,000
§ Other Reimbursements $31,000
§ Food Service -$190,000
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UNASSIGNED FUND BALANCE $7,677,328

COMMITTED FUND BALANCE

        STABILIZATION FUNDS $1,000,000

        SELF-INSURANCE FUNDS $600,000

        RESIDENTIAL CARE FUNDS $600,000

        CONSTRUCTION FUNDS $5,059,047

TOTAL $14,936,375



Project Request Quoted Price

Junior High School Teachers Lounge $49,551

High School Brick Air Returns Bleacher Railing Visitor Side, 3 rows 5 railings $27,000 - $44,000

Technology 8 Smart Boards $25,300

Football Bleacher Railing Bleacher Railing Visitor Side, 3 rows 5 railings $14,500

Athletic Storage Shed Replace Storage Shed Skin & Skylights $14,000

Junior High School Shop Class Materials Need List $13,000

Maintenance Clorox Disinfectant Electrostatic Sprayer $4,400

TOTAL REQUEST $147,751  -  $164,751
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81.63%   District Managed

18.28%   Budget Managers



Budget Area Budget Allocation

High School $174,879 Estimated at $248 per student, current allocation  has been floor

Junior High $71,811 Estimated at $141 per student, current allocation  has been floor

O’Bryant Intermediate $36,606 Estimated at $126 per student, current allocation  has been floor

O’Bryant Primary $61,733 Estimated at $114 per student, current allocation  has been floor

West End $33,769 Estimated at $114 per student plus Scale Factor of $17,000 base, 
current allocation  has been floor

Spicer $18,771 Site Based/Line Item Budgeting

Business Operations $1,441,521 Site Based/Line Item Budgeting

Maintenance $1,074,256 Performance/Line Item Budgeting

Special Education $395,572 Site Based/Line Item Budgeting

Transportation $214,500 Performance/Line Item Budgeting

Athletics $209,000 Site Based/Line Item Budgeting

Technology $137,130 Site Based/Line Item Budgeting

Curriculum $119,852 Site Based/Line Item Budgeting

Band $72,838 Site Based/Line Item Budgeting

Superintendent $22,500 Site Based/Line Item Budgeting

Nurse $9,600 Site Based/Line Item Budgeting



77.62 %   Payroll

11.06%   Contracted Services

5.24%   Supplies

3.30%   Other Operating 

2.78%   Capital Outlay



56.74 %   Instruction

9.65%   Plant Maintenance & Operations

5.25%   General Administration

5.18%   School Leadership

4.85%   Transportation

4.66%   Co-Curricular Activities

2.54%   Counseling & Testing

2.42%   Facilities Acquisition and Impvmt.

1.66%   Security and Monitoring

1.54%   Tax Appraisal 

1.51%   Instructional Leadership

1.26%   Instructional Resource & Media

1.09%   Health Services

0.88%   Data Processing Services

0.76%   Curriculum & Staff Development



Budget Code Budget Allocation Description

199-51-6259-00-995-99044 $700,000 Utilities

199-81-6629-00-995-99040 $558,568 Facilities Acquisition & Improvement

199-99-6213-00-703-99043 $353,000 Appraisal District Appraisal Allocation

199-11-6219-00-999-23026 $233,172 Contracted Sp. Ed Services: (PT, OT, Bilingual, Katy VI)

199-11-6223-84-999-23026 $214,400 Non-Public Day School Tuition

199-51-6429-00-999-99043 $153,500 District Property and Liability Insurance

199-51-6249-00-999-99043 $125,000 Contracted Maintenance & Repair Services

199-11-6399-55-999-11043 $121,000 Instruction Inflation Budget (Biennium Allocation)

199-51-6319-00-995-99044 $114,230 Maintenance Supplies and Materials

199-41-6213-00-703-99043 $85,000 Appraisal District Tax Collections Allocation

199-34-6311-00-996-99045 $73,000 Diesel

199-51-6258-00-995-99044 $70,000 District Telephone/Communication Services

199-41-6211-00-702-99043 $65,000 Legal Services

199-36-6219-00-001-91043 $45,000 Athletic Trainer & Other Athletic Contracted Services

199-41-6212-00-750-99043 $43,500 Audit Services

199-11-6399-00-999-11043 $42,854 District Instructional Supplies

199-36-6425-00-001-91043 $42,000 Student UIL Activity Insurance

199-51-6399-55-999-99043 $40,834 Maintenance Inflation Budget (Biennium Allocation)

199-41-6499-00-750-99043 $33,000 Miscellaneous District Expenses (Thanksgiving Certificates)

199-36-6399-55-001-91002 $31,644 Athletic Supplies
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2019-2020 2020-2021

Budgeted Enrollment 2196 2139 -57

Year End Enrollment 2179 2139 -40

ADA 2093 2032 -61
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§ Preliminary Property Values will be used for 2020-2021 State Revenue estimates, 
historically these are very conservative due to lack of data in April

§ Preliminary Property Values increased 1.46% to 1,205,693,404

§ Property growth will directly impact M&O property tax rates 
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