
DU PAGE ELEMENTARY SCHOOL DISTRICT 13
BOARD OF EDUCATION
Bloomingdale, Illinois

Regular Meeting September 23, 2024

FOR ACTION

Subject: Approval of Strategic Plan Initiatives for 2024-2025

At the last regular meeting, I shared the Strategic Plan Initiatives for 2024-2025
with the Board prior to submission for formal approval. For review, the following
are the proposed priorities for initiatives for the 2024-2025 school year:

● Review methods and data to attract and retain staff members while also
recognizing members of the staff and community;

● Continue to increase student voice within the District;
● Re-examine safety protocols and procedures with the staff and community

(where possible);
● Core curriculum work in mathematics;
● Refine practices for consistent, clear, ongoing communications with

stakeholders and seek feedback for continued improvement;
● Identify opportunities to strengthen and enhance the District’s financial

base.

Recommendation: The Board approve the Strategic Plan Initiatives for
2024-2025, as presented.


