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We kicked off the school year with We kicked off the school year with TOPS ES, MS, and HS are now
teachers at our annual Convocation, students with a Happy New Year back- all recognized by TEA as
where teachers committed to our to-school outing at 18 fun locations Purple Star Designated
purpose, vision, priorities, and goals. around the state! campuses!

September Priorities

e Effectively onboard new students. Increase engagement for new and returning students and learning coaches.

e  Ensure TEA approval of TOPS ES Turnaround Plan.

e Continue deepening implementation of the PLC process. Use student-by-student data to make informed intervention
decisions.

e Provide effective professional development and coaching for administrators and teacher leaders on implementing an
effective instructional management cycle.

e Provide effective professional development and coaching for teachers on Research-Based Instruction Strategies (RBIS)
and how to implement both asynchronously and live.

e Effectively launch our revamped MTSS process.



