ALEDO ISD BOARD MEETING TEMPLATE

MEETING DATE: May 17, 2022
AGENDA ITEM: District Instructional Focus

PRESENTER: Amber Crissey: Assistant Superintendent of Curriculum & Instruction,
Shelly Morrill: Gifted/Talented Coordinator, Liz Garcia & Natalie Garrett:
Gifted/Talented Specialists

BACKGROUND INFORMATION:

e The district instructional data dashboard provides the district with a systematic
process for gathering multiple data points to track implementation levels of the
district focus areas and to monitor student progress data throughout the school
year.

e A programmatic update on AISD’s Gifted/Talented program will be provided to
the Board of Trustees.

e During the 2021-2022 school year, revised evaluation and admission standards
has increased the total number of GT students receiving services.

e During the 2021-2022 school year, revisions to the GT curriculum were made to
expand and enhance student-driven learning opportunities.

e Future plans / next steps for programmatic improvement and growth will be
shared with the Board of Trustees as the GT program strives for exemplary GT
accountability standards as identified by the Texas State Plan for the Education
of Gifted and Talented Students.

¢ In an effort to recognize and reinforce high-functioning collaborative teams, AISD
will identify collaborative teams throughout the school year that engaging in PLC
actions on a consistent basis. Recognition of the collaborative teams will take
place at a school board meeting.

FISCAL INFORMATION:
None

ATTACHMENTS:
Instructional Focus Presentation



ADMINISTRATIVE RECOMMENDATION:
None



