Gatesville Independent School District

311 South Lovers Lane
Gatesville, Texas 76528
Phone (254) 865-7251
Fax (254) 865-2279

Gatesville ISD — Board of Trustees Agenda Item Information

Meeting Date: February 24, 2025

Meeting Type: (Please Check One) Agenda Placement: (Please Check One)
(@] Regular Meeting [_] Public Hearing

[] Special Meeting/ Workshop [ ] Consent Agenda

[] Hearing [ ] Information Items

[W] Presentation/ Discussion/ Action Items

Subject (What needs to be printed on the agenda):
MOU Between GISD and Tarleton Regarding the Distinguished HS Partnership Program

Executive Summary (Brief description of agenda item):

Five years ago, GISD entered into the Distinguished HS Partnership Program with Tarleton State University. Since
then Tarleton has had record-breaking enroliment in each of the past four years, with their current student enrollment
at 17,000. The University's goal is to get that number to 25,000 in the next few years. In this program, GISD students
who graduate in the top 50% of their class will receive automatic admission to Tarleton regardless of their SAT or ACT
score. Public school districts that partner with Tarleton will also receive more scholarship dollars.

For example, students in the top 10% of their class typically get between $2,000 and $4,000 annually to attend
Tarleton. By becoming a partnership school, Tarleton would add $1,000 to those amounts. Students in the top 25% of
their class typically get between $1,000 and $2,000 annually to attend Tarleton. By becoming a partnership school,
Tarleton would add $500 to those amounts. Therefore, depending upon their class rank and overall aptitude, students
from Gatesville could receive anywhere from $1,500 to $5,000 a year for up to four years. In return, we would allow
Tarleton to advertise this program to our students. This MOU would renew automatically for four years unless we
decide to terminate it. GISD graduates have historically performed very well at Tarleton.

Fiscal Impact

Cost: Funding Source: Fiscal Year: 2019-2020
(] Recurring [W] General Fund Amendment Required?
[ ] One-Time [ ] Grant Funds [ ] Yes
[ ] No Fiscal Impact [ ] Bond Funds [H] No

[] Other Funds (Specity)
Total Cost:

Administration’s Recommendation:

| recommend that the board approve the MOU with Tarleton State University so that students in the
top 50% of their class can receive automatic admission as well as additional scholarship dollars to
Tarleton.

Submitted By:
Barrett Pollard, Ed.D. - Superintendent

Board Approval Required: [l Yes [ | No
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