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Update on 
Implementation Support

Using the Roadmap for Disciplined Implementation 
to Pause, Reflect, & Adjust
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Updates On:

➔ Profile of a Graduate 
Actualization Work

➔ Roadmap for 
Disciplined 
Implementation

◆ Intensive School 
Transformation 
Program for 
CSI/TSI Schools
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http://www.youtube.com/watch?v=g0BnCYnThE4
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Profile Design Work
• Design Team Including Students, Parents, Community 

Members, Staff

• 2-Day Retreat to Develop
• Draft Profile Progression Matrices

• Backwards Mapping Profile Qualities K-12

• Draft Instructional Vision
• Elements of Effective Instruction ALIGNED to the Profile
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Draft Progression Matrix
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Draft Progression Matrix
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Instructional Vision Development
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Instructional Vision Development
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Draft Instructional Vision

DRAFT Elements

1. Culturally & Linguistically Relevant/Embracing Intersectional Identities

2. Relationship Centered Learning

3. Student Voice/Ownership

4. Rigorous Academic Engagement/High Expectations

5. Actionable Reflection/Feedback

6. Community Connected
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Next Steps:

➔ Community Forum & Feedback

➔ School Staff Engagement & 
Feedback

➔ Design Retreat Day 3 in 
February
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Updates On:

➔ Profile of a Graduate 
Actualization Work

➔ Roadmap for 
Disciplined 
Implementation

◆ Intensive School 
Transformation 
Program for 
CSI/TSI Schools
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Roadmap for 
Disciplined 

Implementation



Start of School Year 
[Chart the course]
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● Finalize Vital Signs Scorecards/Dashboards

● Finalize Annual Strategic Plan Priorities & District Action 

Plans

● Finalize School Improvement Plans
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Every Month
[Learn & collaborate]
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● Intensive School Transformation Process with 5 Schools

○ Principal Coaching for High Performance

○ Monthly Instructional Walkthrough

○ Site Based Leadership Team Capacity Building
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Every 9 Weeks
[Reflect & plan]
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● Data Summit for All Schools Three Times a Year

● Progress Monitoring Surveys Three Times a Year

○ 10 Question Longitudinal Survey

○ Students, Staff, and Community
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Anytime (Data!)
[Motivate & facilitate with data]
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● Vital Signs Scorecards for All Schools

● Annual Comprehensive Student Survey

● Annual Comprehensive Staff Survey Administered

● Annual Comprehensive Family/Community Survey
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Looking Ahead

19

• Data Summits in March & May

• Monthly Coaching Visits with CHS, CMS, Meadows, Parklane and Powell 

Butte

• Updated Dashboard for District @ Trimester

• Updated Vital Sign Scorecards for Schools @ Trimester

• Survey Administration

• Profile of a Graduate

• Staff Engagement

• Community Forum

• Day 3 - Design Retreat
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