
Action: School Improvement Plans 
Including Southwest Elementary 
Turn Around Plan

BELTON ISD BOARD OF TRUSTEES
REGULAR BOARD MEETING
November 17, 2025



Purpose

Consider, Discuss, and Take Appropriate Action 
Regarding School Improvement Plans including the 
Southwest Elementary Turn Around Plan. 



School Improvement
School 2024-2025 Identification

Southwest 59 - F Turnaround Plan

Chisholm Trail 68 - D Local Improvement Plan

High Point 69 - D Local Improvement Plan

Hubbard Branch 68 - D Local Improvement Plan

South Belton MS 60 - D Local Improvement Plan
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CTE, HPE, HBE, & SBMS 

Local Improvement Plans
● Alignment to Effective Schools Framework
● Evidence-based strategies with implementation plans 
● Monitoring and adjustment plans including resources
● Student performance goals

Lever 1 Lever 2 Lever 3 Level 4 Lever 5
Strong School Leadership 
and Planning

Strategic 
Staffing

Positive School Culture High Quality Instructional 
Materials and Assessment

Effective 
Instruction
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Discussion
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