ALEDO ISD BOARD MEETING TEMPLATE

MEETING DATE: November 15, 2021

AGENDA ITEM: District Instructional Focus

PRESENTER: Amber Crissey: Assistant Superintendent of Curriculum & Instruction,
Debbie Mantooth, Staci Hammer: Curriculum Specialists, Michelle Johnson, Kari Ward,
Deanne Torres, Paula Vidaurri, Michelle Whitehead, Amber Wheeler: Intervention
Specialists

BACKGROUND INFORMATION:

The district instructional data dashboard provides the district with a systematic
process for gathering multiple data points to track implementation levels of the
district focus areas and to monitor student progress data throughout the school
year.

In an effort to recognize and reinforce high-functioning collaborative teams, AISD
will identify collaborative teams throughout the school year that engaging in PLC
actions on a consistent basis. Recognition of the collaborative teams will take
place at a school board meeting.

In response to student learning loss associated with COVID-19, the district used

ESSER funds to hire Intervention Specialists to support Tier 3 efforts on each
campus.
Intervention Specialists provide leadership and guidance with the implementation
of a district wide systematic RTI process.
o Intervention Specialists work directly with students in need of tier 3 levels
of support in reading and/or math and monitor student academic progress.
o Intervention Specialists partner with teachers to identify students that need
tier 3 levels of support and assist teachers with providing targeted
intervention/remediation to students that are significantly below grade
level.
The district Intervention Specialists will update the Board of Trustees on the tier 3
supports that have been provided during the first semester of the 2021-2022
school year.

FISCAL INFORMATION:

None



ATTACHMENTS:
Instructional Focus Presentation

ADMINISTRATIVE RECOMMENDATION:
None- communication item only



