-MEMORANDUM -

To: Dr. Mike Waldrip
From: Kelly Penny
Subject: Amended Budget
Date: 12/14/2015

Attached are the December Budget Amendments. Total revenue amendments are $1,210 and total
expenditure amendments are $219,631.

Fund Fund Name Revenues Expenditures Explanation

Student payments for proctoring &
E2020; Donations from campus
activity funds; Additional funding for
Career & Technology (see
amendment #6 note below); sale of
scrap metal; Additional funding
requests from Marilyn Dension (see
notes below for #12 & #13)

199 General Fund $1,210 $219,631

TOTAL FOR ALL

FUNDS $1,210 $219,631

Notes:

Amendment #6 reflects the most current student enrollment/attendance in Career & Tech courses. The
proposed amendment will ensure the District meets the legal budget threshold required by the state. This
amendment will be a reduction in budgeted fund balance. An amendment to increase state aid for the
increase in Career & Tech attendance and the $10k residential exemption will be forthcoming.

Amendment #12 in the amount of $28,840 is an additional funding request submitted by Marilyn Denison
for an independent curriculum audit. Additional information is attached. This amendment will be a reduction
in budgeted fund balance.

Amendment #13 in the amount of $9,581 is an additional funding request submitted by Marilyn Denison for

an online curriculum resource software program. Additional information is attached. This amendment will be
a reduction in budgeted fund balance.

cc: Barbara Sabedra, Sid Grant



Budget Amendments
December 14, 2015

COPPELL INDEPENDENT SCHOOL DISTRICT

DATA GENERAL FUND FOOD SERVICE FUND DEBT SERVICE FUND TOTAL OPERATIONS BUDGET
CONTROL CURRENT AMENDMENT REVISED CURRENT  AMENDMENT REVISED CURRENT AMENDMENT REVISED CURRENT AMENDMENT REVISED
CODE BUDGET AMOUNT BUDGET BUDGET AMOUNT BUDGET BUDGET AMOUNT BUDGET BUDGET AMOUNT BUDGET
REVENUES
5700 Local & Intermediate Sources 108,544,604 1,210 108,545,814 3,775,525 3,775,525 24,437,428 - 24,437,428 | 136,757,557 1,210 136,758,767
5800 State Program Revenues 7,267,314 - 7,267,314 91,000 - 91,000 - - - 7,358,314 - 7,358,314
5900 Federal Program Revenues 100,000 - 100,000 718,395 - 718,395 370,968 - 370,968 1,189,363 - 1,189,363
5020 Total Revenues 115,911,918 1,210 115,913,128 4,584,920 4,584,920 24,808,396 - 24,808,396 | 145,305,234 1,210 145,306,444
EXPENDITURES
11 Instruction 57,935,495 178,507 58,114,002 - 57,935,495 178,507 58,114,002
12 Instr. Resources & Media Services 1,358,025 - 1,358,025 - 1,358,025 - 1,358,025
13 Curriculum Dev. & Instr. Staff Dev. 483,611 1,500 485,111 - 483,611 1,500 485,111
21 Instructional Leadership 2,080,981 38,421 2,119,402 - 2,080,981 38,421 2,119,402
23 School Leadership 5,479,301 560 5,479,861 - 5,479,301 560 5,479,861
31 Guidance, Counseling & Evaluation 3,453,720 750 3,454,470 - 3,453,720 750 3,454,470
32 Social Work Services 1,750 - 1,750 - 1,750 - 1,750
33 Health Services 997,045 - 997,045 - 997,045 - 997,045
34 student (Pupil) Transportation 2,099,943 - 2,099,943 - 2,099,943 - 2,099,943
35 Food Services - - - 4,608,224 - 4,608,224 - 4,608,224 - 4,608,224
36 Cocurricular/Extracurricular Activities 2,189,636 (445) 2,189,191 - 2,189,636 (445) 2,189,191
41 General Administration 3,177,179 - 3,177,179 - 3,177,179 - 3,177,179
51 Plant Maintenance & Operations 8,660,125 338 8,660,463 - 8,660,125 338 8,660,463
52 Security & Monitoring Services 311,380 - 311,380 - 311,380 - 311,380
53 Data Processing Services 3,268,336 - 3,268,336 - 3,268,336 - 3,268,336
61 Community Services 181,444 - 181,444 - 181,444 - 181,444
71 Debt Service - - - 24,748,729 - 24,748,729 24,748,729 - 24,748,729
81 Facilities Acquisition & Construcion - - - - - - -
91 Contr. Instr. Serv. between Schools 25,102,279 - 25,102,279 - 25,102,279 - 25,102,279
93 Pmits. To Fiscal Agent/Member Districts 60,000 - 60,000 - 60,000 - 60,000
95 Pmts. To Juvenile Justice Alternative Cntr. 35,000 - 35,000 - 35,000 - 35,000
99 Other Governmental Charges 495,000 - 495,000 - 495,000 - 495,000
6030 Total Expenditures 117,370,250 219,631 117,589,881 4,608,224 - 4,608,224 24,748,729 - 24,748,729 | 146,727,203 219,631 146,946,834
Excess(Deficiency) of Revenues Over (Under)
1100 Expenditures (1,458,332) (218,421) (1,676,753) (23,304) - (23,304) 59,667 - 59,667 (1,421,969) (218,421) (1,640,390)
7900 Other Resources 5,471 5,471 - - - - - 5,471 - 5,471
8900 Other (Uses) - - - - - - - - - - - -
1200 Net Change in Fund Balances (1,452,861) (218,421) (1,671,282) (23,304) - (23,304) 59,667 - 59,667 (1,416,498) (218,421) (1,634,919)
3100 Unassigned Fund Balance - Sept 1 (Beginning) 43,987,583 - 43,987,583 891,748 - 891,748 2,707,048 - 2,707,048 47,586,379 - 47,586,379
3000 Budget Unassigned Fund Balance - Aug. 31 42,534,722 (218,421) 42,316,301 868,444 - 868,444 2,766,715 - 2,766,715 46,169,881 (218,421) 45,951,460




Budget Amendments 12/14/2015

Iltem Description

1

10

11

12

13

Miscellaneous Revenue
Extra Duty Pay for Proctors
Student payments for proctoring fees

Gifts & Bequests
Salaries for Subs
Donation from CHS Activity fund.

Gifts & Bequests
General Supplies
Donation from CHS Activity Fund

Gifts & Bequests
Salaries for Subs
Donation from CMS North Activity Fund

Miscellaneous Revenue
General Supplies
Student payment for E2020

General Supplies
Additional Funding Requests; Career & Technology
(see explanation on the memo page)

Miscellaneous Revenue
General Supplies
Proceeds from sale of scrap metal

Travel & Registration; Student
Extra Duty Pay for Professional Personnel
Transfer between functions for CHS

General Supplies
Dues
Transfer between functions for Pinkerton

General Supplies
Testing materials
Transfer between functions for CHS

General Supplies
General Supplies
Transfer between functions for CMS North

Licensed Professional Services
Additional Funding request from Curriculum for audit

See memo on page 1 & attached copy from Marilyn Denison

General Supplies

Additional Funding request from Curriculum for LearningList.com
See memo on page 1 & attached copy from Marilyn Denison

Account Number
199-5749.50
199-31-6118.50-001-6-99

199-5744
199-11-6112.00-001-6-11

199-5744
199-36-6399.06-001-6-99

199-5744
199-11-6112.00-044-6-11

199-5749
199-11-6399.00-001-6-11

199-11-6399.00-916-6-22

199-5749
199-51-6399.00-999-6-99

199-36-6412.64-001-6-99
199-11-6118.00-001-6-11

199-11-6399.00-101-6-11
199-13-6495.00-101-6-99

199-11-6399.78-001-6-11
199-31-6339.78-001-6-99

199-11-6399.00-044-6-11
199-23-6399.00-044-6-99

199-21-6219.00-901-6-99

199-21-6399.00-901-6-99

Revenue Expenditure
250
250

190
190

42
42

90
90

300
300

180,000

338
338

(487)
487

(1,500)
1,500

(500)
500

(560)
560

28,840

9,581

1,210 219,631



Campus/Department.
Name;

Account
Code:

Funding
Requested:

($28,840)

One-time/one-year funding:

Program
Description:

Expected
Results:

When/How Results
Measured:

Requestor’s Name:

Supervisor
Approval:

Business Office Approval:

2015-2016

ADDITIONAL FUNDING REQUEST — Due no later than March 20,2015
SUBMIT ELECTRONICALLY. CONTACT THE BUSINESS OFFICE FOR THE ELECTRONIC VERSION

Curriculum and Instruction

199-21-6219.00-901-6-99-0-00

List specific details on how amount is determined and forward any
additional documentation to the business office along with a copy of this
form.

Per contractual agreement for curriculum audit.

(yes) (no)

Hire an outside, independent, vetted firm to
perform a complete curriculum audit.

Improve our curriculum resources for educators. With
an evaluation of our current curriculum we can
determine how to most effectively expend our IMA
and district funds to allow our learners to reach their
individual goals and potential.

Alignment with curriculum resources and content based
assessments with improved student passing rates. Through
increased engagement by students measured by the student
satisfaction survey and through assessment results.

Dr. Marilyn Denison

Signature is not required, copy supervisor when returned
via email.

[ ] Approved
[ ] Not Approved

Business Office Signature

2



Funding for Curriculum Audit

Funds from Funds to Amount
199-11-6112.00-901-6-11-0-00 199-21-6219.00-901-6-99-0-00 § 5,000.00
199-11-6399.00-901-6-11-0-00 199-21-6219.00-901-6-99-0-00 $ 2,000.00
199-21-6398.00-901-6-99-0-00 199-21-6219.00-901-6-99-0-00 $  4,500.00
$11,500.00
Beginning balance in 199-21-6219.00-901-6-99-0-00 $  4,000.00

Amount available for audit $15,500.00




Campus/Department
Name:

Account
Code:

Funding
Requested:

9581
6 )

One-time/one-year funding:

Program
Description:

Expected
Results:

When/How Results
Measured:

Requestor’s Name:

Supervisor
Approval:

Business Office Approval:

2015-2016

ADDITIONAL FUNDING REQUEST - Due no later than March 20, 2015
SUBMIT ELECTRONICALLY. CONTACT THE BUSINESS OFFICE FOR THE ELECTRONIC VERSION

Curriculum and Instruction

199-21-6399.00-901-6-99-0-00

List specific details on how amount is determined and forward any
additional documentation to the business office along with a copy of this
form.

Per quote from vendor at $.83 per student.
Please see attached

(yes) (no)

This annual subscription is a service to assist
in the selection and effective use of
instructional materials outside of the state
approved texts.

This will allow us fo choose rigorous, standards aligned instructional
materials to meet the varied needs of our leamers. Their reports will cut the
amount of time required of educators and directors to choose curriculum
items- ultimately cutting costs for subs and extra duty pay. The list also
allows our curriculum team and educators to work collaboratively on
selection of materials and expands the options for this selection.

Content curation resources will increase. Increase in
iTunes U content courses. Increased efficiency in selection
of instructional materials and educator resources.

Dr. Marilyn Denison

Signature is not required, copy supervisor when returned
via email.

[ ] Approved
[ ] Not Approved

Business Office Signature

ke



Learning List
.com 406 E. 11th Street, Suite 305 Quote

LEJARNING:

[ttt Austin, Texas 78701 Date: 11/11/2015
Phone: 512.852.2131 Fax: 512.482.8658 Valid Till: 12/11/2015
] info@learninglist.com ] e Quote Number : 1394789000000885021
¢ BILL TO:
© Coppell ISD
¢ 200 S, Denton Tap Road
Coppell, TX 75019

. Subscription Information . -~ Total
: Annual Subscription 59,589.25
* Student Enroliment: 11570
Cost per student: $0.83
Sub Total $9,689.25
Tax $0.00
GrandTotal __  $9580.25

Terms and Conditions

Quote 1s wvalid for 30 days. Cnce a district subscribes, an unlimited number of district
employees may be authorized to access Learning List under the district subscription.

Subscribers may access completed reviews and request reviews of additional prodiucts in the
subjecis reviewed for their state as part of the subscription price.

Learning List Confidential
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