DRAFT Independent School District #256
Red Wing, MN 55066

Call to Order:

The Red Wing School Board held a Workshop meeting on September 27, 2021. Board members
Roe, Bryant, Diercks, Ostendorf, Tauer and Tift were present. Board member Buck was absent.
Superintendent Anderson and staff were in attendance. Chair Roe called the meeting to order at
7:00.m

1. Agenda:
An agenda was available for review.
2. Workshop Items:
2.1 Recruitment and Hiring
The district engaged Abdo, Eick, and Meyers (AEM) in April of 2021 to assess current

hiring practices and make recommendations. A summary of their assessment was
presented to the board.

2.2 Staff Development & Curriculum
Jess Whitcomb, the Director of Teaching and Learning, presented information about
staff development and curriculum initiatives.

2.3 Other Topics
No other topics were discussed

3. Adjournment:

Adjournment
Meeting adjourned at 8:31p.m.

Official Minutes approved on October 4, 2021.

Jennifer Tift
School Board Clerk



