Ector County Independent School District
Odessa, Texas

Memorandum
TO: Board of Trustees
FROM: Hector Mendez, Interim Superintendent of Schools

SUBJECT: Approval of “Acclaim Platform” — Discovery Phase Agreement

DATE: May 18, 2010

Star Tech has developed the “Acclaim Platform — A system Solution,” (“Acclaim
System Solution”) to assist with and address the areas of student performance,
campus/staff support, and family involvement. The first step is the discovery
phase, and the intent is to develop a framework for assessing current status,
needs, available resources, as well as providing specific strategies for
intervention at two campuses, Cameron and VHS. The agreement will be
provided under separate cover.
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It is recommended that the Board of Trustees approve the Discovery Phase
Agreement between Star Tech Group and ECISD as presented.
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Respectfully submitted,

Hector Mendez
Superintendent of Schools



