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WORK SESSION

SUPERINTENDENT EVALUATION PROCESS

SUMMARY
The board formally evaluates the superintendent’s job performance each year. The superintendent’s
performance goals and process for evaluation are established in advance.

BACKGROUND

By board policy and contractual agreement, the board will formally evaluate the superintendent’s job
performance annually. The evaluation provides the opportunity for the board to assess progress on
district priorities.

RECOMMENDATION

It is recommended that the board and superintendent discuss the process for evaluating the
superintendent’s performance. The evaluation process will be considered for approval in the board
meeting on November 28, 2023.

Belong. Believe. Achieve.

The District prohibits discrimination and harassment based on any basis protected by law, including but not limited to, an individual’s actual or perceived race,
color, religion, sex, sexual orientation, gender identity, gender expression, national or ethnic origin, marital status, age, mental or physical disability, pregnancy,
familial status, economic status, veteran status, or because of a perceived or actual association with any other persons within these protected classes.



