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ALEDO ISD BOARD MEETING TEMPLATE

MEETING DATE: June 19, 2017

AGENDA ITEM: Discuss the 2017-18 AISD School Board Calendar
PRESENTER: Jay Stringer, Board President

ALIGNS TO BOARD GOAL(S): All

BACKGROUND INFORMATION: Annually, Board of Trustees examines
the schedule of events and plans for the upcoming year. The attached
Board meeting and workshop calendars are typically structured to run from
September through August.

ADMINISTRATIVE CONSIDERATION(S): The enclosed calendar is the
board-approved calendar from the 2016-17 school year. It is included to
remind Trustees of formatting and to provide information related to the
schedule about to be completed.

Administration would like to discuss the possibility of moving board
meetings to Tuesday or Thursday evenings instead of the traditional
Monday meetings. It is believed this will ensure Trustees receive the
agenda the full ninety-six hours desired in the Board Operating Procedures
Manual and will provide staff with adequate time to provide feedback to
Trustee information request or question prior to the meeting.

FISCAL NOTE: There is no known impact to the 2016-17 or 21017-18
budgets related to this item.

ADMINISTRATIVE RECOMENDATION: There is no recommendation
related to this item as Administration takes direction from Trustees in
regard to scheduling board meetings. However, Administration does
suggest moving the meeting evenings to either Tuesdays or Thursdays.



