ALEDO ISD BOARD MEETING TEMPLATE

MEETING DATE: February 20, 2018

AGENDA ITEM: President’'s Report — Evaluating and Improving Student Outcomes
(EISO) School Board Training

PRESENTER: Jay Stringer, Board President

ALIGNS TO BOARD GOAL(S): Continuous Improvement ~ The District shall establish
systems and processes to evaluate organizational effectiveness and customer
satisfaction.

BACKGROUND INFORMATION: SB-1566 (85" Texas Legislature) requires a 3-hour
Evaluating and Improving Student Outcomes (EISO) training to be completed by every
board member by September 1, 2018, and again every two years thereafter. Region 11
is offering several sessions, which may count as a Team of Eight and the required SB-
1566 credit if the entire board and Superintendent complete the training together. This
training is being offered on April 11, May 9, June 13, July 11, and August 8.

ADMINISTRATIVE CONSIDERATIONS:
None — Informational Report

FISCAL NOTE:
None

ADMINISTRATIVE RECOMMENDATION:
None — Informational Report



