NWABSD Regional School Board Calendar 2024 — 2025
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Board Meetings in Blue, according to Board Bylaws, Important dates in Pink.

July 18-21 AASB Board of Directors Meeting, Kotzebue
July 26-28 ASA/DEED Conference, Juneau

August 26 & 27 Board Meetings, Virtual

September 14 & 15 Fall Boardsmanship, Fairbanks
September 23 & 24 Board Meeting, Kotzebue
September 25-26 Quad Board Meetings, Kotzebue
October 1 Elections

October 7 NWAB Certify Election Results

October 7-12 NIEA Conf. Palms Springs, CA

October 25-26 Board Reorganization/Audit Report/Board Retreat
November 7-10 AASB Annual Conf. Anchorage
November 11, AASB Board of Directors Mtg, Anchorage

November 18-19 Board Meetings, Virtual

December 13-14 Winter Boards Manship Conference —Anch.
January 20-22 Board Meetings, Kotzebue

January 24-26 RTI - Anchorage

February 7-10 AASB Legislative Fly-in —Juneau
February 24-25 Board Meetings, Virtual

March 24 Special Budget Work session — Virtual

March 29-April 2 ACSA Legislative Fly-in —Juneau

April 4-6 NSBA Conference — Atlanta, GA

April 17 FY26 Budget Public Hearing — Virtual

April 28-29 Board Meetings, Kotzebue
June 2-3 Board Meetings, Virtual
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FY24 AGENDA GUIDELINE

DATE ROUTINE AGENDA ITEMS
August ¢ Board Retreat Planning
o All Department Reports

September Strategic Plan Review (update every 3 months)

District-Wide Inservice Presentation

Nominations for Board of Directors; AASB
Nominations for Board Member of the Year; AASB
Nominations for Board of the Year; AASB
Approval of Core Resolutions; AASB

Curriculum Review

October (Special
Meeting after
elections)

Seating of New Board of Education Members
Organization of the Board of Education Officers

October (after
Special Meeting)

Board Retreat
Review of the Audit

November

Review and Approval of Annual Audit (AASB Conference)
Budget Revision Presentation
Report Card to the Public

January

Approval of Superintendent’s Contract
Strategic Plan Review (update every 3 months)

March

Annual Budget Hearing (before regular meeting)
Budget Presentation to the Board

April

Approval of Budget Proposal (due to the Borough May 1)
Approval of Site Calendars (last approved in 2020 — need to approve for
2024 — 2026 school year)

Selection of June Nelson Scholarship Recipients

Selection of Student Board Representative and Alternate
Curriculum Committee Reports and Recommendations

Math Committee Report

Board Self-Evaluation

Teacher Recruitment/Retention Report

Approval of Annual Agenda Guideline and Board Meeting dates
Strategic Plan Review (update every 3 months)

June

Approval of Six-Year Capital Improvement Plan
Fuel Purchase

Revised: 8/25/2023

MISSION: To provide a learning environment that inspires and challenges students and employees to excel.
VISION: To graduate all students with the knowledge, skills, and attitudes necessary for a successful future.
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