Demo Questions

1. How do you all process your agenda packets currently?
What are your pain points with your current process?
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Are you all looking to go paperless in your meetings? Or are there still members who would like
to receive a paper packet?

For the members that aren’t using paper, how are they accessing their agenda in the meetings?
Will you have more than one person compiling your agenda?

How many pages?
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6. How many packets do your currently create?
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8. How are those distributed?
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Binding process
10. How far in advance do you start to prepare?
11. Reviewing the agenda before, who does that?
12. What is driving you to change your process?
13. How long have you been there?
14. Are there Board committees?

What problem are you trying to solve?

Speak about how I’'m better than you.

Pre-meeting

Incentive to Inquire

What do you expect?

Introduction of BB, customer base, power of the organization, developer
Similar customer types = comfortability

Make the product special to the customer

Understand their business



