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Faribault Public Schools Memo

Date: August 16, 2021

From: Todd Sesker, Superintendent

To: Finance Committee

Subject: Developing A Culture of Excellence

The purpose of this contract is to engage Lighthouse Strategic Solutions in
providing Leadership Team Development in developing a Culture of Excellence
across the District. The Culture will be developed in alignment with the District's
Strategic Plan to help the District successfully serve the needs of the community of
Faribault.

The proposed cost of the service agreement is $16,140 for the 2021-2022 school year
and will be covered by the General Fund.

Attachments:
Lighthouse Proposal
Lighthouse Service Agreement
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https://drive.google.com/file/d/19nRIGsTRZr6MBsjZa7LMXtunYnKhTena/view?usp=sharing
https://drive.google.com/file/d/19waPj6FcSFIdp0ouOyPHipAbBZpJZy2X/view?usp=sharing

