
School Prevention Plan (Due by )

Century Elementary Please make sure that you address Suicide Prevention, Bullying Prevention, Substance Abuse Prevention (including vaping), Mental Health (knowing how to ask for help), Attendance, Protective Factors, and Positive Behavior Support. 
Each  category should have 2-3 tasks, with at least one focusing on your process of educating ALL students, faculty, and staff.

Tasks for Prevention: End of Year Reflection (Due April 15, 2025)

Component Description of Task When will this 
happen?

What resources are 
needed?

Who is/are responsible 
for leading task and 

resources?

How, when, to whom and 
by whom will information 

be communicated?
Beginning of the year 

data (cite source)
End of the year data 

(cite source)
What went well with this 

task?
What challenges came 
up when implementing 

this task?

How did the 
implementation of this 
task impact students in 

protected classes 
(including your TSI 

students if applicable)?

Based on data, what is 
the next steps? 

(Continue Plan, Revise 
Plan, Create New Plan). 
Continue plan can only 

be used if data 
improves.  If you are 

revising or creating new 
plan, describe the new 

steps!)

Suicide Prevention

Hope squad 
SEL
Bullying Prevention
Human Trafficking 

Weekly in 
classrooms (SEL), 
Hope squad will 
meet weekly to 
plan. 

Hope Squad 
Membership, training, 
voting, meeting with 
admin to review 
expectations, plan 
events.

All staff. 
Teachers teach SEL in 
classrooms
Justin supports

Justin will push in during 
a community council 
meeting to discuss 
second steps, bullying 
prevention, Hope Squad, 
peer support etc. 

Panorama Data (BOY 
2024)

Supportive Relationships 
92%,
Self-Management 80%,
Social Awareness 78%,
Positive Feelings 75%,
Challenging Feelings 
57%

Panorama Data (EOY 
2025)

Supportive Relationships 
93%,
Self-Management 81%,
Social Awareness 78%,
Positive Feelings 73%,
Challenging Feelings 
57%

Hope Squad met weekly 
with either a teacher and 
the counselor or with the 
assigned teacher. 

Not having a consistent 
counselor throughout 
the year made this 
challenging at times. 

Fostering a positive and 
inclusive school culture, 
where kindness and 
positive interactions are 
the norm, creates a safer 
environment for all 
students. This is 
particularly important 
for students in protected 
classes

Continue plan 

Bullying Prevention

Bullying prevention 
lessons in Second Steps 
taught by teachers and 
Justin

Weekly  Bullying Prevention 
Lessons (Second-Steps)

Teachers and Justin Justin has informed 
teachers of the 
expectations and follows 
through to support. 
Justin will be able to 
support and train new 
teachers as needed. 

Panorama Data (BOY 
2024)

Supportive Relationships 
92%,
Self-Management 80%,
Social Awareness 78%,
Positive Feelings 75%,
Challenging Feelings 
57%

Panorama Data (EOY 
2025)

Supportive Relationships 
93%,
Self-Management 81%,
Social Awareness 78%,
Positive Feelings 73%,
Challenging Feelings 
57%

When we teach students 
bullying prevention 
lessons and how to 
identify, report, and 
address bullying, we 
cultivate a school 
environment 
characterized by 
respect, responsibility, 
and safety. This 
empowers them and 
contributes to a 
community where every 
student feels valued and 
safe.

Ensuring that the 
definition of bullying is 
understood by staff, 
students and parents. 

Helping students 
understand what 
bullying is, and that 
there are supports when 
it is occuring.  

Continue plan 

Substance Abuse Prevention

DARE 10 weeks, starting 
January 7

None Sherrif's office 5th grade team met and 
decided schedule to 
follow. The deputy will 
come starting in 
January. 

Panorama Data (BOY 
2024)

Supportive Relationships 
92%,
Self-Management 80%,
Social Awareness 78%,
Positive Feelings 75%,
Challenging Feelings 
57%

Panorama Data (EOY 
2025)

Supportive Relationships 
93%,
Self-Management 81%,
Social Awareness 78%,
Positive Feelings 73%,
Challenging Feelings 
57%

Kids are engaged, gives 
them another trusted 
adult and new 
knowledge/ skills. 
Creates trust between 
students and the 
Sheriff's Department. 

Time commitment. Gives them skills, 
knowledge and another 
trusted adult 

Continue plan 

Mental Health
Second Steps Monthly 
Lessons

School Year 24-25 Second Steps Access, 
lesson schedule

Counselor, teachers Principal has set expectations 
for teaching second steps

0 lessons taught 24-25 year so far Counselor will check 
lesson completion with 
teachers. 

Tier 1 lessons taught by 
the teacher and 
counselor. 

Timing, some teachers 
were not as consistent 
with it as we had hoped. 

Lessons are age 
approporaite and 
address real life issues. 

Possible adopting a new 
program, adjust as 
needed. 

Mental Health

Tier 2 and Tier 3 Counselor 
Support

As needed, School 
Year 24-25

Parent permission Conselor, LCSW Counselor/LCSW will 
communicate with parents 
to ensure permission

Panorama Data (BOY 
2024)

Supportive Relationships 
92%,
Self-Management 80%,
Social Awareness 78%,
Positive Feelings 75%,
Challenging Feelings 
57%

Panorama Data (EOY 
2025)

Supportive Relationships 
93%,
Self-Management 81%,
Social Awareness 78%,
Positive Feelings 73%,
Challenging Feelings 
57%

Counselors took parent 
and teacher 
recommendations for 
tier 2-3 groups and 
students.

Not having a consistent 
counselor in the building 
throughout the year 
made this challenging at 
times. 

These lessons support 
all groups of students.

Continue plan 

Mental Health

Community Events - 
including Grade-Level 
nights, Family Movie 
Nights, Turkey Trot, 
Community Involvement 
Activities, PTA, etc.

School Year 24-25 schedule of events Grade-Level Teams, PTA Information will be 
communicated to all grade 
families through emails, 
teacher class texts, and 
notes.

Estimate of 
students/families 
participating in activities, 
calendar of events showing 
consistent community 
involvement

About 300 people at OREO 
night 

The PTA and the school 
hosted family nights with 
great community 
support. 

Support and helping all 
families feel welcomed. 

Helping students and 
families connect with the 
school and the 
community. 

Continue plan 

Attendance

Check-in intervention 
program

School Year 24-25 Attendance Postcards Counselor. Behavior 
Team

Students, families, and 
teachers who are 
assigned to this 
intervention

Sept. 16 2024
6% Critical
16% at-Risk
0% On Track for 
Graduation
79% On-Track for 
College and Career

April 22, 2025
3% Critical
21% at-Risk
29% On Track for 
Graduation
48% On-Track for 
College and Career

Encouraging attendance 
and finding supports to 
help families increase 
attendance. 

Even when it was a top 
priority, attendance still 
decreased throughout 
the middle of the year. 

Average daily 
attendance is increasing 
again. 

Continue plan 

Bullying Prevention

Kindness Week Various activities 
focused on 
kindness and 
connection

Still developing the focus 
for that week

Counselor, Teachers Information will be 
communicated to  families 
through emails, teacher 
class texts, and notes.

Panorama Data (BOY 
2024)

Supportive Relationships 
92%,
Self-Management 80%,
Social Awareness 78%,
Positive Feelings 75%,
Challenging Feelings 
57%

Panorama Data (EOY 
2025)

Supportive Relationships 
93%,
Self-Management 81%,
Social Awareness 78%,
Positive Feelings 73%,
Challenging Feelings 
57%

This week is fun and 
cosists of students 
looking for ways to be 
kind. Teachers also 
participate in kindness 
activiites. This helps our 
school climate. 

Timing, and 
participation from all 
staff. 

Kindess week 
encourages everyone to 
be kind to everyone. 

Continue plan 



Substance Abuse Prevention

Red Ribbon Week Oct 28-31 PTA Planning PTA Students & Families Panorama Data (BOY 
2024)

Supportive Relationships 
92%,
Self-Management 80%,
Social Awareness 78%,
Positive Feelings 75%,
Challenging Feelings 
57%

Panorama Data (EOY 
2025)

Supportive Relationships 
93%,
Self-Management 81%,
Social Awareness 78%,
Positive Feelings 73%,
Challenging Feelings 
57%

Made a focus for the 
week at the school. 

Timing and being able to 
make the level of impact 
we hope for within one 
week. 

Helps students 
understand the 
significance of 
substance abuse 
prevention, and engages 
students and families 
within the school. 

Continue plan 

Protective Factors

Human Trafficking Lessons School Year 24-25 Lessons (will update with 
program once it has been 
decided)

Counselor Panorama Data (BOY 
2024)

Supportive Relationships 
92%,
Self-Management 80%,
Social Awareness 78%,
Positive Feelings 75%,
Challenging Feelings 
57%

Panorama Data (EOY 
2025)

Supportive Relationships 
93%,
Self-Management 81%,
Social Awareness 78%,
Positive Feelings 73%,
Challenging Feelings 
57%

Counselors from other 
schools completed these 
lessons successfully.

Difficult topic, especially 
for a counselor who does 
not know the students and 
for our younger classes. 

Clarity on a tough topic. Continue plan 

Positive Behavior Support

Integration of PBIS 
Schoolwide System

School Year 24-25 training, program 
curriculum and rewards 

Whole School Communication will be 
provided as needed

Panorama Data (BOY 
2024)

Supportive Relationships 
92%,
Self-Management 80%,
Social Awareness 78%,
Positive Feelings 75%,
Challenging Feelings 
57%

Panorama Data (EOY 
2025)

Supportive Relationships 
93%,
Self-Management 81%,
Social Awareness 78%,
Positive Feelings 73%,
Challenging Feelings 
57%

Students were 
recognized frequently.

Keeping staff consistent 
with addressing positive 
behaviors. 

Students clearly 
understand the school 
rules and expectations 
for specific areas on 
campus. 

Revise plan, consider 
what would have a 
bigger impact and help 
staff recognize students 
more frequently. 

 
 
 
 
 
 

School Prevention Plan: 
Prevention Team Members: Dallin Gittins, Justin Bishop 
Date approved by School Community Council: 11/15/24
Prevention Plan Learning Targets (Address each of the 7 components): see each componentImprove connectedness to the school, provide supports for those needing additional help, which will limit substance abuse and other negative responses.
Prevention Plan Description: The above plan is being implemented in an effort to help students feel welcome, know how to work through emotional challenges, and be successful not only in school but in life.

Prevention Plan Success Criteria: The above plan is being implemented in an effort to help students feel welcome, know how to work through emotional challenges and be successful not only in school but in life.

Data that will be collected to determine the effect of plan: Panorama Survey results ( twice a year), PBIS data, Educator Handbook,Teacher input, community involvement, and feedback.



School Prevention Plan (Due by )

Discovery Elementary Please make sure that you address Suicide Prevention, Bullying Prevention, Substance Abuse Prevention (including vaping), Mental Health (knowing how to ask for help), Attendance, Protective Factors, and Positive Behavior Support. 
Each  category should have 2-3 tasks, with at least one focusing on your process of educating ALL students, faculty, and staff.

Tasks for Prevention: End of Year Reflection (Due April 15, 2025)

Component Description of Task When will this 
happen? What resources are needed? Who is/are responsible for 

leading task and resources?
How, when, to whom and by whom will 

information be communicated?
Beginning of the year data 

(cite source)
End of the year data 

(cite source) What went well with this task? What challenges came up 
when implementing this task?

How did the implementation 
of this task impact students in 
protected classes (including 

your TSI students if 
applicable)?

Based on data, what is the 
next steps? (Continue Plan, 

Revise Plan, Create New Plan). 
Continue plan can only be 

used if data improves.  If you 
are revising or creating new 

plan, describe the new steps!)

Suicide Prevention

Start w/ Hello Sept 9th Week School wide SEL lesson 
(kindess and harassment) 
taught by the counselor. 
School wide lunch station 
activites 

School Counselor School wide SEL lesson (kindess and 
harassment) taught by the counselor.  

Panorama Data (BOY 2024)

Supportive Relationships 88%,
Self-Management 80%,
Social Awareness 74%,
Positive Feelings 74%,
Challenging Feelings 49%

Panorama Data (EOY 2025)

Supportive Relationships 89%,
Self-Management 74%,
Social Awareness 73%,
Positive Feelings 69%,
Challenging Feelings 52%

This task went really well.  It 
was easy to incorporate with 
PBIS at the start of the year.

The video about harassment 
from district leadership was 
difficult for the youngest 
groups.  

Students learned what 
harassment is and who to go 
to for help.  

Continue with more examples 
for younger students

Bullying Prevention

Second Steps Bullying Prevention Lessons October  Weekly in 
Oct Except Fall 
break. Review 
prevention 
throughout the year.

Second Steps Bullying 
Prevention Curriculum

Counselor, Parents will be notified of the Bully Prevention 
lessons via school wide message system, school 
website.  All students will participate in classroom 
lessons and the opportunity to participate in 
lunchtime activities. 

Panorama Data (BOY 2024)

Supportive Relationships 88%,
Self-Management 80%,
Social Awareness 74%,
Positive Feelings 74%,
Challenging Feelings 49%

Panorama Data (EOY 2025)

Supportive Relationships 89%,
Self-Management 74%,
Social Awareness 73%,
Positive Feelings 69%,
Challenging Feelings 52%

Students were engaged and 
recognized what is and isn't 
bullying and what to do.

Pre-Test was modified by 
Kindergarten teachers as the 
students were still learning to 
hold the pencil correctly and 
have never taken a test at 
that point.  

Students learned to recognize 
bullying, what to do and 
where to get help. 

I have been told we will be 
using a new program for next 
year.

Substance Abuse Prevention
Red Ribbon Week Last week of 

October
PTA PTA All Students will participate in Red Ribbon Week 

the last week of October.  Information was sent 
home using our school-wide messaging system 
and school webpage.

Educators Handbook Very few incidents of students 
with substances.

Students participated in the 
weekly activities

Difficult theme this year.  Revise plans.  Student Council 
will be working with PTA to 
provide grade level lessons

Protective Factors See Below Beginning of Year Counselor All Students will participate.

Mental Health

Find the Counselor- Ask for Help - The counselor goes 
into classrooms and explains what counselors do and 
different ways to ask for help—talking to parents, 
teachers, staff, and counselor.  Can you find my office- 
challenge. Students write their names on a premade slip 
for the challenge and drop it in the metal box outside my 
office.  We draw 5 winners from the names in the box 
after 10 days and hype it up.   Be present in the 
lunchroom on a few popsicle days so students get used 
to asking for help with something simple.  It is 
contagious. Easy trust-building and smiles. 

24-25 School Year Help Box,  funding for drawing 
prizes

Counselor Beginning of the year. All students will 
participate.

Panorama Data (BOY 2024)

Supportive Relationships 88%,
Self-Management 80%,
Social Awareness 74%,
Positive Feelings 74%,
Challenging Feelings 49%

Panorama Data (EOY 2025)

Supportive Relationships 89%,
Self-Management 74%,
Social Awareness 73%,
Positive Feelings 69%,
Challenging Feelings 52%

78% of the students 
participated in this activity. 

K-1 needed extra guidance.  
Limited skills in writing their 
name or understanding room 
numbers. In addition some 
students were unable to see 
the slot in the top of the box 
attached to the wall outside 
my door.  

I worked with ELL teacher to 
point out the counseling 
office daily for the 1st two 
weeks.  This seemed to work 
well as the ELL students 
would knock on my office 
door any time they walked by 
and say, "Consejera" for the 
first two months of school.

I will use this same strategies 
making some adaptations for 
the younger grades.

Mental Health

Community Events - including Grade-Level nights, Family 
Nights, , Community Involvement Activities, PTA, etc.

School Year 24-25 schedule of events Grade-Level Teams, PTA Information will be communicated to all grade 
families through emails, teacher class texts, and 
notes. and school wide message system and 
webpage.

Estimate of students/families 
participating in activities, 
calendar of events showing 
consistent community 
involvement

Activities and events seem to 
well attended.

Conflicts with other events. Students and families are 
provided opportunities to fbe 
included, supported and 
participating as a school 
community.  Connectedness 
and belonging is essential for 
well-being. 

Attendance

Attendance Initiative- Students will be made aware of our 
school goal of 95% or more via video as we are setting a 
school-wide challenge.Students will learn the song, 
"Dolphin Way" as a fun way to remind students of the 
importance of attending school.

Sept Kick Off Incentives and recognition Counselor and Teachers Parents will be notified of the attendance 
challenge via website, students, social media.  
Schoolwide announcements at the end of each 
month or at the start of the next month on 
which class won the monthly challenge.  
Teachers are made aware thoughout the month 
how our school is doing toward our goal of 95% 
attendance or more.

Attendance Data Spring 24 
and month to month data

Attendance data Spring 25 Teachers were supportive of 
kickoff and in learning the 
song. Our music teacher 
helped with this significantly 
as well. 

A few students chronically 
absent are still impacting the 
total class average.  Even 
when they are out for medical 
reasons.  I am unsure if 
students with planned 
absence are also counted but 
I assume so. 

Protective Factors SEL classroom lessons Tier 1 24-25 School Year SEL Curriculum Peekapak, Second 
Step

Volunteer teachers in grade 
k-3 to pilot this program

Students are 

Positive Behavior Support

Teachers will continuously teach school-wide 
expectations to Be Safe, Be Responsible, Be Respectful, 
Be Accountable.  We will have posters in all common 
areas and staff will wear lanyards with expectation cards 
to review with students at any time.  Expectations will be 
reviewed and retaught after vacations/breaks and any 
time the expectations are not being met.  Students will be 
recognized for following these expectations with POD 
Cards which will be put into a fish tank by the office.  
When the fish tank is full, we will have a fun school-wide 
activity.

All year POD Cards, fish tank, lanyards, 
expectation cards and posters

All Staff Opening Faculty Meeting, First 2 weeks of 
school, after breaks, throughout the year

Panorama Data (BOY 2024)

Supportive Relationships 88%,
Self-Management 80%,
Social Awareness 74%,
Positive Feelings 74%,
Challenging Feelings 49%

Panorama Data (EOY 2025)

Supportive Relationships 89%,
Self-Management 74%,
Social Awareness 73%,
Positive Feelings 69%,
Challenging Feelings 52%

We called almost 3/4 of all 
students in the school at one 
point or another for the POD 
card rewards, pizza party, or 
a new student citizen award 
with Brigham City.  We've had 
several successful POD Card 
activities that the students 
loved.

Making sure that all teachers 
are participating and that 
we're not always calling on the 
same students each time.

We made sure to include 
students with disabilites as 
much as possible.  We're not 
sure what percentage of 
Hispanic students were 
rewarded.

Next year, we should keep 
track of students that are TSI 
to make sure they are getting 
the rewards at the same rate 
as others.

Suicide Prevention

Hope Squad 24-25 School Year.  
Monthly meetings 
and more frequently 
as needed.

Hope Squad funds, training, voting, 
meeting with admin to plan events 
and review expectations

Counselor Hope Squad with advisors will communicate via 
email, social media, in-person activities, school 
announcements, and representation with 
signage, shirts, etc. Messaging will occur 
throughout the year. Messaging will be sent to 
students, faculty, staff, and families from Hope 
Squad members, counselors, and 
administration.

Hope Squad Members take 
pre and post test

Hope Squad Members take 
pre and post test

Students-leaders have done a 
great job.  They attended the 
HOPE Squad conference to 
get training and have helped 
with activities through the 
year.

Scheduling a consistent time 
to meet weekly as we adjusted 
and adapted to schedule 
changes, testing schedules 
and school-wide activities.

Students vote for the peers 
they want in the HOPE Squad 
as people that are kind and 
trustworthy that they would 
go to for help.  Students are 
taught and learn from their 
peers.  

We will be doing "Help Squad" 
next year as funding this 
program exceeds our budget.

Substance Abuse Prevention
Botvin 24-25 School Year Botvin manuals, teacher 

preparedness
Teachers Spring 4th and 5th evidence based program Building it into the schedule 

and having students 
We are considering another 
program.  We are discussing 
this with 4th and 5th grades 
at the end of May

Attendance

Daily Attendance Phone Calls- Daily when a student 
is marked tardy or 
absent

Done with Principals Principal, attendance 
secretary

Parent receive an automated call. Checking 
percentage of parents picking up the phone for 
automated calls.   

Aspire Aspire Year to date, we're at almost 
93% attendance.

None Hispanic students at 
Discovery had a lower 
attendance rate than the rest 
of the school, however, all, but 
2 had over 80% attendance 
for the year.

Use Panorama tools to create 
attendance plans for 
students with chronic 
absenteeism.

Suicide Prevention

HOPE Week (Kindness and Inclusion) March 24-25 Funding Hope Squad, Counselor, 
Teachers

Parents will be notified of the Hope Week 
Kindness challenge via website, students, social 
media.  Schoolwide announcements at the 
beginning of the day and the challenge is 
displayed at lunch.  Kindness and inclusion also 
serve as protective factors.

Panorama Data (BOY 2024)

Supportive Relationships 88%,
Self-Management 80%,
Social Awareness 74%,
Positive Feelings 74%,
Challenging Feelings 49%

Panorama Data (EOY 2025)

Supportive Relationships 89%,
Self-Management 74%,
Social Awareness 73%,
Positive Feelings 69%,
Challenging Feelings 52%

Students were enthusiastic 
and participated at school 
and at home. Teachers were 
great supports in making sure 
students participated in 
activities and learning.

Students learned the 
importance of being kind and 
including others.  Kindness is 
contagious, 

Yes, we will do this again.  

Protective Factors
Food Pantry and Clothing Assistance 24-25 School Year Food and Clothing Donations Counselor Throughout the year.  Parents are made aware 

of the pantry through school webpage and 
school wide message system and email.  

26-30 bag week 8-12 bags per week Students and parents felt 
supported

Time- discreetly handing out 
bags on days where I am 
teaching until the bell. 

This helped students feel 
supported with their needs

Yes

Mental Health

Small groups 24-25 School Year Access to curriculum. Counselor As needed Individual growth Individual growth and 
Panorama for students in 
grades 3-5

Counselors took parent and 
teacher recommendations for 
tier 2-3 groups and students.

Scheduling group times 
based on skills or needs 
across all grades.  This forced 
me to schedule one grade 
level at a time and group 
sizes were irregular or 
multiple kids had to come out 
of the same class.  Also, trying 
to find the balance  of time 
out of class for kids that were 
provided other services that 
required time out of class as 
well.

Many students in groups 
showed significant growth in 
self awareness and social and 
emotional skills as well as 
strategies for coping with 
challenging feelings and self 
regulation.

Yes, we will do this again.

Positive Behavior Support

CHaT Weekly Weekly meetings, teachers are 
invited to talk about a student 
concerns

Todd, Eva, Suzanne Reeder 
(Behavior Coach), Maz

Educator Handbook Educator Handbook and 
Intervention data

We met faithfully every 
Monday and discussed a lot 
of kids.  We usually had 
several experts there (psych, 
behavior coach, resource 
teacher, instructional coach), 
we found lots of solutions

None really, CHAT has been 
great this year.

We discussed struggling 
students weekly, including 
many TSI students and found 
ways to help them.

I have contemplated having a 
teacher-leader attend CHAT 
weekly and receiving a 
stipend for it.

Protective Factors

3 Strands Human traffiking 24-25 School Year Parents recieve messages via school messaging 
system as well as school websitge and teacher 
class texts

Taught in every class to 
establish schoolwide baseline.

Time It helped students increase 
awareness of safety and how 
to respond when your inner 
voice is telling you something 
is wrong.

Yes, I will be doing every other 
grade level as recommended.  



School Prevention Plan (Due by )

Discovery Elementary Please make sure that you address Suicide Prevention, Bullying Prevention, Substance Abuse Prevention (including vaping), Mental Health (knowing how to ask for help), Attendance, Protective Factors, and Positive Behavior Support. 
Each  category should have 2-3 tasks, with at least one focusing on your process of educating ALL students, faculty, and staff.

Tasks for Prevention: End of Year Reflection (Due April 15, 2025)

Component Description of Task When will this 
happen? What resources are needed? Who is/are responsible for 

leading task and resources?
How, when, to whom and by whom will 

information be communicated?
Beginning of the year data 

(cite source)
End of the year data 

(cite source) What went well with this task? What challenges came up 
when implementing this task?

How did the implementation 
of this task impact students in 
protected classes (including 

your TSI students if 
applicable)?

Based on data, what is the 
next steps? (Continue Plan, 

Revise Plan, Create New Plan). 
Continue plan can only be 

used if data improves.  If you 
are revising or creating new 

plan, describe the new steps!)

Positive Behavior Support

College and Career Days April into May Digital resources and 
scheduling flexibility

Counselor and Principal, 
teachers

Students will hear daily announcements, 
Explore strengths and start learning about 
different careers.  Information will be sent out to 
parents by our message system and through 
social media as well as through students.

Due to the needs of the 
school, we needed to adjust 
this year.  We are completing 
a minimal college and career 
focus.

Time This helped students 
recognize the strengths they 
currently have as well as skills 
they want to improve upon.  
Students were also exposed 
to many jobs and careers to 
show how recognizing 
strengths can help them find 
and explore interests. 

Based on teacher feedback 
students showed an increase 
in student engagement  and 
exposed to many more jobs 
and careers.

Mental Health
Tier 2 and Tier 3 Counseling Supports 24-25 School Year Access to curriculum specific 

to needs of students, as 
needed.

Counselor and LCSW As needed Case loads very large at times 
for outside agencies

School Prevention Plan: 
Prevention Team Members: Todd Barrow, Marlo Mazeroski, Danielle Scothern, Todd Barrow, Eva Tyger, Wendy Rupper, Rebecca Wilding, Madelyn Handley, Sadie Hyde
Date approved by School Community Council:
Prevention Plan Learning Targets 
(Address each of the 7 components):
Prevention Plan Description: 
Prevention Plan Success Criteria:
Data that will be collected to determine 
the effect of plan: Panorama Data, 
Attendance Data, Educators Handbook 
office referrals and minor incidents, 



School Prevention Plan (Due by )

Fielding Elementary

Please make sure that you 
address Suicide Prevention, 
Bullying Prevention, 
Substance Abuse Prevention 
(including vaping), Mental 
Health (knowing how to ask 
for help), Attendance, 
Protective Factors, and 
Positive Behavior Support. 
Each  category should have 2-3 
tasks, with at least one 
focusing on your process of 
educating ALL students, 
faculty, and staff.

Tasks for Prevention: End of Year Reflection (Due April 15, 2025)

Component Description of Task When will this 
happen?

What resources are 
needed?

Who is/are responsible 
for leading task and 

resources?

How, when, to whom and 
by whom will information 

be communicated?
Beginning of the year 

data (cite source)
End of the year data 

(cite source)
What went well with this 

task?
What challenges came 
up when implementing 

this task?

How did the 
implementation of this 
task impact students in 

protected classes 
(including your TSI 

students if applicable)?

Based on data, what is 
the next steps? 

(Continue Plan, Revise 
Plan, Create New Plan). 
Continue plan can only 

be used if data 
improves.  If you are 

revising or creating new 
plan, describe the new 

steps!)

Suicide Prevention

Hope Squad Hope Squad will 
meet bi-monthly 
to plan activities.

Hope Squad 
Membership, training, 
voting, meeting with 
admin to review 
expectations, plan 
events. transportation to 
Jr. Hope Squad Training, 
Leadership Training, T 
shirts, Parent contact,

School Counselor Hope Squad with 
advisors will 
communicate via email, 
social media, in-person 
activities, school 
announcements, and 
representation with 
signage, shirts, etc.  
Messaging will occur 
throughout the year.  
Messaging will be sent to 
students, faculty, staff, 
and families from Hope 
Squad members, 
counselors, and 
administration. 

Hope Squad takes a pre 
test/survey adminstered 
by hope for utah. We do 
not recieve that data.

Hope Squad takes a 
post test/survey 
adminstered by hope for 
utah. We do not receive 
that data.

Bully Blocker Beach 
animated book for RRW 
Kindness Week secret 
agents all weeklong help

By the end of the year 
our biweekly meetings 
start fizzling

New program. We like 
Erika's lighthouse and 
that will be a new 
exciting program that 
will help both faciltators 
and students.

Suicide Prevention

Detect Kindness Week 
2025                                   
Secret Tasks                                  
Dress ups 

February  Access to slides, budget 
for items, and time to 
plan

Counselor Information will be 
communicated to  
families through emails, 
hope squad, teacher 
class slides, and notes.

Panorama Data Fall 2024
Supportive Relationships 
94%
Self-Management 77%
Social Awareness 78%                                                                                                     
Positive Feelings 76%                                                                            
Challenging Feelings 
57%

Panorama Data Spring 
2025 Supportive 
Relationships 95%, Self-
Management 79%, Social 
Awareness 77%, Positive 
Feelings 77%, 
Challenging Feelings 
58%

Everything! It was very 
success all around. 
Students had fun, staff 
had fun, Hope Squad 
had a fun time. The daily 
Kindness challenges 
were really motivating 
for students.

Factoring in the new 
approval process for 
ordering items took a 
little longer so there was 
a few days of scrabbling 
to assemble daily gifts, 
but it worked out.

All students were 
involved, received 
lessons and handouts

Try to do a pre/post to 
collect data as it is 
happening

Suicide Prevention

Second Steps and 
Counseling Lessons

School Year 24-
25

Access to computer, 
classrooms, printer for 
printed material

Counselor and Teachers Teacher and Counselor 
split lesson delivery. 
Counselor delivers 
Bullying Units along with 
Unit 2 and 3. Teachers 
are responsible to cover 
Units 1 and 4. Most cover 
these on the opposite 
week that the counselor 
is not pushing into the 
class. Counselor is in 
classroom twice a month

Panorama Data Fall 2024 
Supportive Relationships 
94%, Self-Management 
77%, Social Awareness 
78%, Positive Feelings 
76%, Challenging 
Feelings 57%

Panorama Data Spring 
2025 Supportive 
Relationships 95%, Self-
Management 79%, Social 
Awareness 77%, Positive 
Feelings 77%, 
Challenging Feelings 
58%

Was able to get into all 
classroom throughout 
the year. Meaningful 
lessons and SS material 
presented to students

Sometimes adjustments 
have to be made - for 
example not doing a 
lower grade lesson 
because that week falls 
on panorama window, or 
changing things up for 
vacation or conferences

All students were 
involved, received 
lessons and handouts

Collected data for 
lessons. Goal was every 
grade, each tri. Still 
recording data. Takes a 
lot of time. Still need 3rd 
tri.

Suicide Prevention
Crisis Handbook 
Implemenation Guide

Received revision 
Sept 2024

Handbook 
Principal and Lead 
Counselor

- Data is accumulated as 
an entire district via 
google form Kim Miller 
houses that information

Bullying Prevention

Detect Kindness Week 
2025                                   
Secret Tasks                                  
Dress ups 

February  Access to slides, budget 
for items, and time to 
plan

Counselor Information will be 
communicated to  
families through emails, 
hope squad, teacher 
class slides, and notes.

Panorama Data Fall 2024
Supportive Relationships 
94%
Self-Management 77%
Social Awareness 78%                                                                                                     
Positive Feelings 76%                                                                            
Challenging Feelings 
57%

Panorama Data Spring 
2025 Supportive 
Relationships 95%, Self-
Management 79%, Social 
Awareness 77%, Positive 
Feelings 77%, 
Challenging Feelings 
58%

Everything! It was very 
success all around. 
Students had fun, staff 
had fun, Hope Squad 
had a fun time. The daily 
Kindness challenges 
were really motivating 
for students.

Factoring in the new 
approval process for 
ordering items took a 
little longer so there was 
a few days of scrabbling 
to assemble daily gifts, 
but it worked out.

All students were 
involved, received 
lessons and handouts

Try to do a pre/post to 
collect data as it is 
happening

Bullying Prevention

Hope Squad Hope Squad will 
meet bi-monthly 
to plan activities.

Hope Squad 
Membership, training, 
voting, meeting with 
admin to review 
expectations, plan 
events. transportation to 
Jr. Hope Squad Training, 
Leadership Training, T 
shirts, Parent contact,

School Counselor Hope Squad with 
advisors will 
communicate via email, 
social media, in-person 
activities, school 
announcements, and 
representation with 
signage, shirts, etc.  
Messaging will occur 
throughout the year.  
Messaging will be sent to 
students, faculty, staff, 
and families from Hope 
Squad members, 
counselors, and 
administration. 

Hope Squad takes a pre 
test/survey adminstered 
by hope for utah. We do 
not recieve that data.

Hope Squad takes a 
post test/survey 
adminstered by hope for 
utah. We do not receive 
that data.

Bully Blocker Beach 
animated book for RRW 
Kindness Week secret 
agents all weeklong help

By the end of the year 
our biweekly meetings 
start fizzling

New program. We like 
Erika's lighthouse and 
that will be a new 
exciting program that 
will help both faciltators 
and students.

Bullying Prevention

Second Steps and 
Counseling Lessons

School Year 24-
25

Access to computer, 
classrooms, printer for 
printed material

Counselor and Teachers Teacher and Counselor 
split lesson delivery. 
Counselor delivers 
Bullying Units along with 
Unit 2 and 3. Teachers 
are responsible to cover 
Units 1 and 4. Most cover 
these on the opposite 
week that the counselor 
is not pushing into the 
class. Counselor is in 
classroom twice a month

Panorama Data Fall 2024 
Supportive Relationships 
94%, Self-Management 
77%, Social Awareness 
78%, Positive Feelings 
76%, Challenging 
Feelings 57%

Panorama Data Spring 
2025 Supportive 
Relationships 95%, Self-
Management 79%, Social 
Awareness 77%, Positive 
Feelings 77%, 
Challenging Feelings 
58%

Was able to get into all 
classroom throughout 
the year. Meaningful 
lessons and SS material 
presented to students

Sometimes adjustments 
have to be made - for 
example not doing a 
lower grade lesson 
because that week falls 
on panorama window, or 
changing things up for 
vacation or conferences

All students were 
involved, received 
lessons and handouts

Collected data for 
lessons. Goal was every 
grade, each tri. Still 
recording data. Takes a 
lot of time. Still need 3rd 
tri.

https://docs.google.com/spreadsheets/d/1v850l58up0O3qttQ7oHxFRAlhR_gZ1YekQ119ngzywc/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1v850l58up0O3qttQ7oHxFRAlhR_gZ1YekQ119ngzywc/edit?usp=drive_link
https://docs.google.com/document/d/173s6SCTni548xObZ9SsKDIyTZGDE1mq23cNgL08Z99M/edit?usp=sharing
https://docs.google.com/document/d/173s6SCTni548xObZ9SsKDIyTZGDE1mq23cNgL08Z99M/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1v850l58up0O3qttQ7oHxFRAlhR_gZ1YekQ119ngzywc/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1v850l58up0O3qttQ7oHxFRAlhR_gZ1YekQ119ngzywc/edit?usp=drive_link


School Prevention Plan (Due by )

Fielding Elementary

Please make sure that you 
address Suicide Prevention, 
Bullying Prevention, 
Substance Abuse Prevention 
(including vaping), Mental 
Health (knowing how to ask 
for help), Attendance, 
Protective Factors, and 
Positive Behavior Support. 
Each  category should have 2-3 
tasks, with at least one 
focusing on your process of 
educating ALL students, 
faculty, and staff.

Tasks for Prevention: End of Year Reflection (Due April 15, 2025)

Component Description of Task When will this 
happen?

What resources are 
needed?

Who is/are responsible 
for leading task and 

resources?

How, when, to whom and 
by whom will information 

be communicated?
Beginning of the year 

data (cite source)
End of the year data 

(cite source)
What went well with this 

task?
What challenges came 
up when implementing 

this task?

How did the 
implementation of this 
task impact students in 

protected classes 
(including your TSI 

students if applicable)?

Based on data, what is 
the next steps? 

(Continue Plan, Revise 
Plan, Create New Plan). 
Continue plan can only 

be used if data 
improves.  If you are 

revising or creating new 
plan, describe the new 

steps!)

Bullying Prevention
Red Ribbon Week 2025 Oct 2025 Access to slides, budget 

for items, and time to 
plan and organize and 
assemble handouts

Counselor, Hope Squad website, newsletter, 
social media, teachers

Such a fun theme. 
Students really enjoyed 
this.

All students were 
involved, received 
lessons and handouts

need to collect pre/post 
as it is happening. that 
could help gage 
understanding

Bullying Prevention
High School Hope Squad 
Assembly- Drug 
free/Bully Free 

RRW Gym HS Counsleor and Hope 
Squad

Kids enjoy the skits from 
the "big kids"

Substance Abuse Prevention see above links
Substance Abuse Prevention Botvin Lessons- 8 

lessons
Throughout the 
year

Digital lessons 5th grade teachers teachers to parents

Mental Health

Second Steps and 
Counseling Lessons

School Year 24-
25

Access to computer, 
classrooms, printer for 
printed material

Counselor and Teachers Teacher and Counselor 
split lesson delivery. 
Counselor delivers 
Bullying Units along with 
Unit 2 and 3. Teachers 
are responsible to cover 
Units 1 and 4. Most cover 
these on the opposite 
week that the counselor 
is not pushing into the 
class. Counselor is in 
classroom twice a month

Panorama Data Fall 2024 
Supportive Relationships 
94%, Self-Management 
77%, Social Awareness 
78%, Positive Feelings 
76%, Challenging 
Feelings 57%

Panorama Data Spring 
2025 Supportive 
Relationships 95%, Self-
Management 79%, Social 
Awareness 77%, Positive 
Feelings 77%, 
Challenging Feelings 
58%

Was able to get into all 
classroom throughout 
the year. Meaningful 
lessons and SS material 
presented to students

Sometimes adjustments 
have to be made - for 
example not doing a 
lower grade lesson 
because that week falls 
on panorama window, or 
changing things up for 
vacation or conferences

All students were 
involved, received 
lessons and handouts

Collected data for 
lessons. Goal was every 
grade, each tri. Still 
recording data. Takes a 
lot of time. Still need 3rd 
tri.

Mental Health
Tier 2 and Tier 3 
Counselor Support- 
groups

As needed, 
School Year 24-
25

Conselors, LCSW and 
Community MH 
resources 

Counselors/LCSW will 
communicate with 
parents to ensure 
permission

Mental Health
Tier 3- We are Friends 
Program

As needed, 
School Year 24-
25

log in access, create 
profile per students

Counselor or beahvior 
aide

parents to ensure 
permission Only data is lesson 

compleition rate. 
Individual

Students who 
particpated showed 
communication growth 
with peers and adults

student frustration with 
some of the games 

Continue it for next year 
for our Tier 3 needs

Mental Health
Tier3 Check ins As needed, 

School Year 24-
25

Ipad, mini lesson Counselor or beahvior 
aide

Mental Health

Community Events - 
including Turkey Trot, 
Fall Carnival, Veterans 
Day Assembly/Singing, 
Summer Kick Off, 
Community Involvement 
Activities, Halloween 
parade, etc.

School Year 24-
25

schedule of events PTA Committee, 
Counselor, Principal

Social media, thrillshare 
texts and emails, 
morning announcements

These events had been 
successful in the past, so 
we included them on our 
calendar for this school 
year!

We have an average of 
100 adults supporting 
each activity. All 
students without injury 
or serious disability 
walked or ran the turkey 
trot. 

Mental Health
LCSW and Mental Health 
Screenings

Held two Mental 
Health Screening 
Evenings with 
LCSW

Available to either event 
or qr code

LCSW, Principal, and 
Counselor

Start and Mid Year

Attendance
Daily Attendance Phone 
calls

Daily when 
student is tardy 
or absent

Thrillshare set up 
correctly (done with El. 
Ed. principals)

principal/ Secretary parents receive 
automated phone call

Aspire Data                            
1st tri Attendance: 97%          

2nd Tri Attendance: 
95.6%                               
3rd Tri Attendance: 
Unknown until June 25

Attendance Home Visits/Personal 
calls

Principal nad secretary Aspire

Attendance

Second Steps and 
Counseling Lessons

School Year 24-
25

Access to computer, 
classrooms, printer for 
printed material

Counselor and Teachers Teacher and Counselor 
split lesson delivery. 
Counselor delivers 
Bullying Units along with 
Unit 2 and 3. Teachers 
are responsible to cover 
Units 1 and 4. Most cover 
these on the opposite 
week that the counselor 
is not pushing into the 
class. Counselor is in 
classroom twice a month

Panorama Data Fall 2024 
Supportive Relationships 
94%, Self-Management 
77%, Social Awareness 
78%, Positive Feelings 
76%, Challenging 
Feelings 57%

Panorama Data Spring 
2025 Supportive 
Relationships 95%, Self-
Management 79%, Social 
Awareness 77%, Positive 
Feelings 77%, 
Challenging Feelings 
58%

Was able to get into all 
classroom throughout 
the year. Meaningful 
lessons and SS material 
presented to students

Sometimes adjustments 
have to be made - for 
example not doing a 
lower grade lesson 
because that week falls 
on panorama window, or 
changing things up for 
vacation or conferences

All students were 
involved, received 
lessons and handouts

Collected data for 
lessons. Goal was every 
grade, each tri. Still 
recording data. Takes a 
lot of time. Still need 3rd 
tri.

Protective Factors

Food & Clothing 
Assistance Program

School Year 24-
25

clothing & food 
donations Blessing 
closet- Ms. T. 

Principal & Counselor 
and secretary filling out 
monthly food packets 
with district

Those identified as 
having a need (teacher 
notices, parent notifies 
us, families with 
historical need)

15 students receiving 
weekly food support

24 students receiving 
weekly food support

https://www.canva.com/design/DAGQStVLrDE/qc4OQaoQonyVMJi2g4rNXg/edit
https://www.lifeskillstraining.com/wp-content/uploads/2017/12/Elementary-School-Scope-and-Sequence.pdf
https://www.lifeskillstraining.com/wp-content/uploads/2017/12/Elementary-School-Scope-and-Sequence.pdf
https://docs.google.com/spreadsheets/d/1v850l58up0O3qttQ7oHxFRAlhR_gZ1YekQ119ngzywc/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1v850l58up0O3qttQ7oHxFRAlhR_gZ1YekQ119ngzywc/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1v850l58up0O3qttQ7oHxFRAlhR_gZ1YekQ119ngzywc/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1v850l58up0O3qttQ7oHxFRAlhR_gZ1YekQ119ngzywc/edit?usp=drive_link


School Prevention Plan (Due by )

Fielding Elementary

Please make sure that you 
address Suicide Prevention, 
Bullying Prevention, 
Substance Abuse Prevention 
(including vaping), Mental 
Health (knowing how to ask 
for help), Attendance, 
Protective Factors, and 
Positive Behavior Support. 
Each  category should have 2-3 
tasks, with at least one 
focusing on your process of 
educating ALL students, 
faculty, and staff.

Tasks for Prevention: End of Year Reflection (Due April 15, 2025)

Component Description of Task When will this 
happen?

What resources are 
needed?

Who is/are responsible 
for leading task and 

resources?

How, when, to whom and 
by whom will information 

be communicated?
Beginning of the year 

data (cite source)
End of the year data 

(cite source)
What went well with this 

task?
What challenges came 
up when implementing 

this task?

How did the 
implementation of this 
task impact students in 

protected classes 
(including your TSI 

students if applicable)?

Based on data, what is 
the next steps? 

(Continue Plan, Revise 
Plan, Create New Plan). 
Continue plan can only 

be used if data 
improves.  If you are 

revising or creating new 
plan, describe the new 

steps!)

Protective Factors

Second Steps and 
Counseling Lessons

School Year 24-
25

Access to computer, 
classrooms, printer for 
printed material

Counselor and Teachers Teacher and Counselor 
split lesson delivery. 
Counselor delivers 
Bullying Units along with 
Unit 2 and 3. Teachers 
are responsible to cover 
Units 1 and 4. Most cover 
these on the opposite 
week that the counselor 
is not pushing into the 
class. Counselor is in 
classroom twice a month

Panorama Data Fall 2024 
Supportive Relationships 
94%, Self-Management 
77%, Social Awareness 
78%, Positive Feelings 
76%, Challenging 
Feelings 57%

Panorama Data Spring 
2025 Supportive 
Relationships 95%, Self-
Management 79%, Social 
Awareness 77%, Positive 
Feelings 77%, 
Challenging Feelings 
58%

Was able to get into all 
classroom throughout 
the year. Meaningful 
lessons and SS material 
presented to students

Sometimes adjustments 
have to be made - for 
example not doing a 
lower grade lesson 
because that week falls 
on panorama window, or 
changing things up for 
vacation or conferences

All students were 
involved, received 
lessons and handouts

Collected data for 
lessons. Goal was every 
grade, each tri. Still 
recording data. Takes a 
lot of time. Still need 3rd 
tri.

Protective Factors

3 Strands (Safe Touch & 
Human Traffiking) 
Lessons     

School Year 24-
25

lesson materials Counselor lessons will be taught in 
the character ed 
classroom by counselo 
to every student. Lessons 
are broken up by grade 
level. There is a lower 
elementary lesson (K-2) 
and upper (3-5)

The school district 
declined to have Safe 
Touch be taught by New 
Hope Crisis to our 
students for the 2023-24 
school year. Because of 
this the district made the 
choice to hybrid 3 
Stands and 
fightchildabuse.com 
videos for lessons this 
year 24-25. 

Every class was taught 
these lessons.  Data was 
collected for tri 2 data. 
(Still working on) 

Hoping to get new 
lessons either from SS or 
other source

Protective Factors

Clothing -the Kind Fund throughout the 
year

app, sizing of students Counselor, secretary, 
and principal

app They froze our ability to 
request so I did not use 
it at all. Also, only app 
use so have to use 
personal phone to do 
and the district blocks 
the site... it's not a 
friendly process

Protective Factors Dare Program 24-25 School 
year

classroom, powerpoint, 
Dare officer

Principal and Dare 
Officer

K-5 and parents

Positive Behavior Support

College and Career 
March Madness 2025

School Year 24-
25

Access to computer, 
classrooms, printer for 
printed material

Counselor Slides, Website, Social 
Media

It was a riot! We had a 
wonderful time all week. 
Kids were excited, loved 
their colleges, and loved 
the challenges and 
learning

Competitive teachers. 
ha! No, it was smooth

All students were 
involved, received 
lessons and handouts

would have been good to 
collect pre/post data 
about knowledge prior 
to week long learning to 
compare to end. I just 
had a randomized 
particpation day data.

Positive Behavior Support Integration of PBIS 
Schoolwide System

School Year 24-
25

training, program 
curriculum and rewards

Whole School Communication will be 
provided as needed

Positive Behavior Support School-Wide Positive 
Rewards for Behavior

School Year 24-
25

PBIS, Panther Good 
Ticket Store

Staff Whole school training
Data 

Positive Behavior Support

School-Wide Positive 
Rewards for Behavior

School Year 24-
25

End of month activities 
Yard games, 
Graitude/service 
Novemeber, Halloween 
Walk, , Christmas Party, 
Search and Resuce 
assembly, animal petting 
zoo, bingo,teacher swap, 

Staff/Principal/Counselo
r

Whole school training Data 

Positive Behavior Support

Second Steps and 
Counseling Lessons

School Year 24-
25

Access to computer, 
classrooms, printer for 
printed material

Counselor and Teachers Teacher and Counselor 
split lesson delivery. 
Counselor delivers 
Bullying Units along with 
Unit 2 and 3. Teachers 
are responsible to cover 
Units 1 and 4. Most cover 
these on the opposite 
week that the counselor 
is not pushing into the 
class. Counselor is in 
classroom twice a month

Panorama Data Fall 2024 
Supportive Relationships 
94%, Self-Management 
77%, Social Awareness 
78%, Positive Feelings 
76%, Challenging 
Feelings 57%

Panorama Data Spring 
2025 Supportive 
Relationships 95%, Self-
Management 79%, Social 
Awareness 77%, Positive 
Feelings 77%, 
Challenging Feelings 
58%

Was able to get into all 
classroom throughout 
the year. Meaningful 
lessons and SS material 
presented to students

Sometimes adjustments 
have to be made - for 
example not doing a 
lower grade lesson 
because that week falls 
on panorama window, or 
changing things up for 
vacation or conferences

All students were 
involved, received 
lessons and handouts

Collected data for 
lessons. Goal was every 
grade, each tri. Still 
recording data. Takes a 
lot of time. Still need 3rd 
tri.

 
 
 
 
 
 
 
 
 

https://docs.google.com/spreadsheets/d/1v850l58up0O3qttQ7oHxFRAlhR_gZ1YekQ119ngzywc/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1v850l58up0O3qttQ7oHxFRAlhR_gZ1YekQ119ngzywc/edit?usp=drive_link
https://www.canva.com/design/DAGfqK97ESY/NqJ7MmHwS_y6Ny3MWE4Gxw/edit
https://www.canva.com/design/DAGfqK97ESY/NqJ7MmHwS_y6Ny3MWE4Gxw/edit
https://docs.google.com/spreadsheets/d/1vQY0G1p0vaoze8NXfh6tyKGN2GvDqeTkNF7ITbkIBCA/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1vQY0G1p0vaoze8NXfh6tyKGN2GvDqeTkNF7ITbkIBCA/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1v850l58up0O3qttQ7oHxFRAlhR_gZ1YekQ119ngzywc/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1v850l58up0O3qttQ7oHxFRAlhR_gZ1YekQ119ngzywc/edit?usp=drive_link


School Prevention Plan (Due by )

Fielding Elementary

Please make sure that you 
address Suicide Prevention, 
Bullying Prevention, 
Substance Abuse Prevention 
(including vaping), Mental 
Health (knowing how to ask 
for help), Attendance, 
Protective Factors, and 
Positive Behavior Support. 
Each  category should have 2-3 
tasks, with at least one 
focusing on your process of 
educating ALL students, 
faculty, and staff.

Tasks for Prevention: End of Year Reflection (Due April 15, 2025)

Component Description of Task When will this 
happen?

What resources are 
needed?

Who is/are responsible 
for leading task and 

resources?

How, when, to whom and 
by whom will information 

be communicated?
Beginning of the year 

data (cite source)
End of the year data 

(cite source)
What went well with this 

task?
What challenges came 
up when implementing 

this task?

How did the 
implementation of this 
task impact students in 

protected classes 
(including your TSI 

students if applicable)?

Based on data, what is 
the next steps? 

(Continue Plan, Revise 
Plan, Create New Plan). 
Continue plan can only 

be used if data 
improves.  If you are 

revising or creating new 
plan, describe the new 

steps!)
 
 
 
 
 

School Prevention Plan: 
Prevention Team Members: Tory Birkinshaw, Ross Cronin, Angela Allen, Shaun Wilkinson, Mekelle Willson, Courtney Lamborn, Alyssa Sanchez
Date approved by School Community Council: 10/8/2024
Prevention Plan Learning Targets (Address each of the 7 components): Suicide Prevention - Increase student self-confidence, Sense of belonging  Bullying Prevention - Increase student self-confidence, Identify behaviors, Educate students through Second Step Lessons. Have fun. Substance Abuse Prevention - All of 
the preceding, Botvin Lessons for the 5th graade Mental Health - All of the preceding, identify students at risk for mental health discussions.
Fielding Elementary behavior plan will help in promoting positive behavior. We want to address behavioral challenges and be consistent and targeted. We want all students to feel safe and reduce disruptions that hinder learning.
Prevention Plan Success Criteria: Students will feel welcome at Fielding Elementary.  Students will know how to work through emotional challenges, get along with others and be successful at school and life.
Data that will be collected to determine the effect of plan:  Panorama Survey Results, Educators Handbook Data, Staff Input, PBIS Data



School Prevention Plan (Due by )
Garland Elementary Please make sure that you address Suicide Prevention, Bullying Prevention, Substance Abuse Prevention (including vaping), Mental Health (knowing how to ask for help), Attendance, Protective Factors, and Positive Behavior Support. 

Each  category should have 2-3 tasks, with at least one focusing on your process of educating ALL students, faculty, and staff.
Tasks for Prevention: End of Year Reflection (Due April 15, 2025)

Component Description of Task When will this 
happen?

What resources are 
needed?

Who is/are responsible 
for leading task and 

resources?

How, when, to whom and 
by whom will information 

be communicated?
Beginning of the year 

data (cite source)
End of the year data 

(cite source)
What went well with this 

task?
What challenges came 
up when implementing 

this task?

How did the 
implementation of this 
task impact students in 

protected classes 
(including your TSI 

students if applicable)?

Based on data, what is 
the next steps? 

(Continue Plan, Revise 
Plan, Create New Plan). 
Continue plan can only 

be used if data 
improves.  If you are 

revising or creating new 
plan, describe the new 

steps!)

Suicide Prevention

Hope Squad Hope Squad will 
meet at least 
monthly to plan 
activities.

Tshirts, parent 
notification, budget 
allotment for conference. 
Space for meetings

Counselor Hope Squad with 
advisors will 
communicate via email, 
social media, in-person 
activities, school 
announcements, and 
representation with 
signage, shirts, etc.  
Messaging will occur 
throughout the year.  
Messaging will be sent to 
students, faculty, staff, 
and families from Hope 
Squad members, 
counselors, and 
administration. 

Panorama Data, Spring 
2024
Supportive Relationships 
92%,
Self-Management 77%,
Social Awareness 74%,
Positive Feelings 71%,
Challenging Feelings 
57%

Panorama Data, Spring 
2025
Supportive Relationships 
93%,
Self-Management 74%,
Social Awareness 73%,
Positive Feelings 71%,
Challenging Feelings 
54%   These numbers 
appear overall to be 
lower than last spring, 
however, they are all 2-
4% higher than our fall 
24 numbers. So we 
helped students feel a 
little better this year. 

Our HOPE Squad is full 
of genuinely NICE kids 
that treat others with 
respect and kindness. 
They also work hard. We 
are providing an 
excellent leadership 
opportunity for these 
students. The school 
counselor was able to 
meet once a month with 
the Hope Squad to do 
lessons and did several 
school wide activities 
that the Hope Squad 
assisted with. The Hope 
Squad loved helping the 
presenters during C&CW. 

The school counselor 
has had way too much 
on her plate this year 
since we don't have an 
asst principal yet. She 
had to work hard to find 
time to meet with her 
HOPE squad--but she 
did!

Students in protected 
classes are at higher risk 
for suicide. By promoting 
kindness and positive 
vibes, we are creating a 
culture where all 
students can feel safer. 

HOPE Squad is not 
going to be a thing next. 
year! We are 
collaborating with other 
schools in our district to 
determine what student-
led suicide prevention 
team we can create. 
We're liking Erika's 
Lighthouse. 

Suicide Prevention

Start With Hello Week Sept. 16-20, 2024 Hope Squad members, 
name badges, posters, 
other prizes/treats

Counselor Information will be 
communicated to  
families through emails, 
teacher class texts, and 
notes.

Panorama Data, Spring 
2024
Supportive Relationships 
92%,
Self-Management 77%,
Social Awareness 74%,
Positive Feelings 71%,
Challenging Feelings 
57%

Panorama Data, Spring 
2025
Supportive Relationships 
93%,
Self-Management 74%,
Social Awareness 73%,
Positive Feelings 71%,
Challenging Feelings 
54%   These numbers 
appear overall to be 
lower than last spring, 
however, they are all 2-
4% higher than our fall 
24 numbers. So we 
helped students feel a 
little better this year. 

Students recognize this 
iniative from the 
previous years. The 
reason behind this 
iniative is becoming 
more meaningful for 
them. It was good to 
have an activity led by 
our new counselor that 
students remember from 
last year. Great 
connection! 

No challenges. All students were able to 
participate in the Hello 
week lunch stations. 

We like HELLO week as a 
kick off for students to 
remember our friendly 
culture at Garland. 

Suicide Prevention

Second Steps School Year 24-
25

digital lesson plans, 
teacher participation

Teacher led with 
collaboration with the 
Counselor

Teachers are to take 30 
minutes each week to 
teach these lessons to 
their class. 

Panorama Data, Spring 
2024
Supportive Relationships 
92%,
Self-Management 77%,
Social Awareness 74%,
Positive Feelings 71%,
Challenging Feelings 
57%

Panorama Data, Spring 
2025
Supportive Relationships 
93%,
Self-Management 74%,
Social Awareness 73%,
Positive Feelings 71%,
Challenging Feelings 
54%   These numbers 
appear overall to be 
lower than last spring, 
however, they are all 2-
4% higher than our fall 
24 numbers. So we 
helped students feel a 
little better this year. 

Teachers are willing to 
do this work and see 
value in it. 

TIME! We need to address 
challenging feelings and 
how to deal with them in 
a more direct and 
intentional way! We will 
use the panorama 
playbook to get ideas 
and put them into 
implementation next 
year. 

Suicide Prevention

Suicide & Bully 
Prevention Plan (see 
attatched) Garland 
Suicide Prevention 
Program 

Various weeks 
throughout the 
year

Character Ed teacher & School CounselorCounselor, Admin, Teachers Panorama Data (BOY 2023)-
Will update as soon as 
2024 BOY surveys are 
completed

Panorama Data, Spring 
2025
Supportive Relationships 
93%,
Self-Management 74%,
Social Awareness 73%,
Positive Feelings 71%,
Challenging Feelings 54%   
These numbers appear 
overall to be lower than 
last spring, however, they 
are all 2-4% higher than 
our fall 24 numbers. So we 
helped students feel a little 
better this year. 

We take every threat of 
suicide seriously and 
don't rest until we feel 
like our students are 
safe and getting the help 
they need. 

It seems like often the 
students that are really 
struggling with suicide 
aren't being vocal about 
it. So reaching those that 
genuinely need the 
support means we have 
to reach out to all!

100% of students attend 
character ed and receive 
age approprieate 
suicide prevention 
measures.

See note above--same!

Suicide Prevention

The Great Kindness 
Challenge School-wide 
Initiative

Yearly on the last 
week of January

prizes
teacher buy in
prinicipal support

Counselor School Facebook page, 
emails/texts, 
announcements

This iniative is done to 
empower students to 
create a culture of 
kindness in our building.

We had a great 
kindess/Hope week this 
year! The lesson taught 
my the school counselor 
in character ed was 
great! The kids enjoyed 
learning how to be 
bucket fillers and each 
of them got a bucket to 
fill. The lunch stations 
were also great to 
continue spreading 
kindness and hope. 

All the students 
throughout the entire 
school got the bucket 
filling lesson and were 
able to participate in the 
lunch stations if they 
wanted to. 

Continue with the school 
wide initiative next year 
with our new student 
suicide squad that we 
create. 



School Prevention Plan (Due by )
Garland Elementary Please make sure that you address Suicide Prevention, Bullying Prevention, Substance Abuse Prevention (including vaping), Mental Health (knowing how to ask for help), Attendance, Protective Factors, and Positive Behavior Support. 

Each  category should have 2-3 tasks, with at least one focusing on your process of educating ALL students, faculty, and staff.
Tasks for Prevention: End of Year Reflection (Due April 15, 2025)

Component Description of Task When will this 
happen?

What resources are 
needed?

Who is/are responsible 
for leading task and 

resources?

How, when, to whom and 
by whom will information 

be communicated?
Beginning of the year 

data (cite source)
End of the year data 

(cite source)
What went well with this 

task?
What challenges came 
up when implementing 

this task?

How did the 
implementation of this 
task impact students in 

protected classes 
(including your TSI 

students if applicable)?

Based on data, what is 
the next steps? 

(Continue Plan, Revise 
Plan, Create New Plan). 
Continue plan can only 

be used if data 
improves.  If you are 

revising or creating new 
plan, describe the new 

steps!)

Bullying Prevention

PBIS schoolwide 
implementation: We are 
SAFE, We are 
RESPECTFUL, We are 
RESPONSIBLE (Bear 
Pride Tickets and Store)

24-25 school year Bear Pride tickets, Data 
trackers, Training for 
teachers, supplies for 
monthly parties, rewards 
for daily drawings, 
monthly prizes for bigger 
rewards

Principal, Secretaries, 
Behavior paras

Back to School faculty 
meeting, follow up 
throughout year in 
faculty meetings, 
morning 
announcements, school 
wide assemblies, parent 
emails

Educator Handbook 
incidents 23-24 vs. 24-25, 
Counting the tickets 
submitted

Educator's Handbook 
and  Bear Pride Tickets: 
We gave out 
approximately 20,000 
Bear Pride Tickets to 
students this year for 
being Safe, Respectful 
and Responsible. We 
spent over $4,000 on 
prizes throughout the 
year for students to 
purchase at the Bear 
Pride store with their 
ticktets. Educator's 
Handbook office 
referrals for 24-25 are 
183 with minor offenses 
at 636. School year 23-24 
had 299 office referrals 
and 816 minors. This is 116 
less office referrals and 
180 less minor offenses. 

Based on EH data, our 
Bear Pride Ticket system 
led to less negative 
behaviors being 
reported in our tracking 
system. 

The principal and her 
secretary were in charge 
of keeping the store 
stocked and running 
with  the support of the 
student council. It took a 
lot of time to keep it 
going. Also, it was 
EXPENSIVE!

The reward system is 
universal. All students 
have access to getting 
tickets. Our SPED 
teachers (functional and 
ED) helped their students 
keep track of their 
tickets in special 
"wallets." The store was 
open privately to these 
students before others 
so they had premiere 
access to the items 
purchased for the store.  
Our ELL teacher used 
tickets as a thank you for 
great effort and 
behavior. 

Next steps are 
determining if the actual 
financial and time costs 
of running the store are 
worth the gains we got 
with decreased recorded 
behavior incidents. If it is 
determined to be "worth 
it," then how do we 
continue the store 
feasibly. We also need to 
address integrity in 
giving the tickets. 

Bullying Prevention

Start With Hello Week Sept. 16-20, 2024 Hope Squad members, 
name badges, posters, 
other prizes/treats

Counselor Information will be 
communicated to  
families through emails, 
teacher class texts, and 
notes.

Panorama Data, Spring 
2024
Supportive Relationships 
92%,
Self-Management 77%,
Social Awareness 74%,
Positive Feelings 71%,
Challenging Feelings 
57%

Panorama Data, Spring 
2025
Supportive Relationships 
93%,
Self-Management 74%,
Social Awareness 73%,
Positive Feelings 71%,
Challenging Feelings 
54%   These numbers 
appear overall to be 
lower than last spring, 
however, they are all 2-
4% higher than our fall 
24 numbers. So we 
helped students feel a 
little better this year. 

Students recognize this 
iniative from the 
previous years. The 
reason behind this 
iniative is becoming 
more meaningful for 
them. It was good to 
have an activity led by 
our new counselor that 
students remember from 
last year. Great 
connection! 

No challenges. All students were able to 
participate in the Hello 
week lunch stations. 

We like HELLO week as a 
kick off for students to 
remember our friendly 
culture at Garland. 

Bullying Prevention

Second Steps School Year 24-
25

digital lesson plans, 
teacher participation

Teacher led with 
collaboration with the 
Counselor

Teachers are to take 30 
minutes each week to 
teach these lessons to 
their class. 

Panorama Data, Spring 
2024
Supportive Relationships 
92%,
Self-Management 77%,
Social Awareness 74%,
Positive Feelings 71%,
Challenging Feelings 
57%

Panorama Data, Spring 
2025
Supportive Relationships 
93%,
Self-Management 74%,
Social Awareness 73%,
Positive Feelings 71%,
Challenging Feelings 
54%   These numbers 
appear overall to be 
lower than last spring, 
however, they are all 2-
4% higher than our fall 
24 numbers. So we 
helped students feel a 
little better this year. 

Teachers are willing to 
do this work and see 
value in it. 

TIME! Hopefully since all 
students are receiving 
this information, they all 
have access to 
preventing themselves 
from being bullied or 
becoming bullies. 

We need to address 
challenging feelings and 
how to deal with them in 
a more direct and 
intentional way! We will 
use the panorama 
playbook to get ideas 
and put them into 
implementation next 
year. 

Bullying Prevention

The Great Kindness 
Challenge School-wide 
Initiative

Yearly on the last 
week of January

prizes
teacher buy in
prinicipal support

Counselor School Facebook page, 
emails/texts, 
announcements

This iniative is done to 
empower students to 
create a culture of 
kindness in our building.

We had a great 
kindess/Hope week this 
year! The lesson taught 
my the school counselor 
in character ed was 
great! The kids enjoyed 
learning how to be 
bucket fillers and each 
of them got a bucket to 
fill. The lunch stations 
were also great to 
continue spreading 
kindness and hope. 

All the students 
throughout the entire 
school got the bucket 
filling lesson and were 
able to participate in the 
lunch stations if they 
wanted to. 

Continue with the school 
wide initiative next year 
with our new student 
suicide squad that we 
create. 



School Prevention Plan (Due by )
Garland Elementary Please make sure that you address Suicide Prevention, Bullying Prevention, Substance Abuse Prevention (including vaping), Mental Health (knowing how to ask for help), Attendance, Protective Factors, and Positive Behavior Support. 

Each  category should have 2-3 tasks, with at least one focusing on your process of educating ALL students, faculty, and staff.
Tasks for Prevention: End of Year Reflection (Due April 15, 2025)

Component Description of Task When will this 
happen?

What resources are 
needed?

Who is/are responsible 
for leading task and 

resources?

How, when, to whom and 
by whom will information 

be communicated?
Beginning of the year 

data (cite source)
End of the year data 

(cite source)
What went well with this 

task?
What challenges came 
up when implementing 

this task?

How did the 
implementation of this 
task impact students in 

protected classes 
(including your TSI 

students if applicable)?

Based on data, what is 
the next steps? 

(Continue Plan, Revise 
Plan, Create New Plan). 
Continue plan can only 

be used if data 
improves.  If you are 

revising or creating new 
plan, describe the new 

steps!)

Substance Abuse Prevention

Red Ribbon Week Oct 28-31, 2024 PTA Planning

Character Ed lesson 
planned to every class

PTA

Counselor

Thrillshare reminders, 
facebook, weekly email

Panorama Data, Spring 
2024
Supportive Relationships 
92%,
Self-Management 77%,
Social Awareness 74%,
Positive Feelings 71%,
Challenging Feelings 
57%

Panorama Data, Spring 
2025
Supportive Relationships 
93%,
Self-Management 74%,
Social Awareness 73%,
Positive Feelings 71%,
Challenging Feelings 
54%   These numbers 
appear overall to be 
lower than last spring, 
however, they are all 2-
4% higher than our fall 
24 numbers. So we 
helped students feel a 
little better this year. 

Community volunteers 
(PTA) run this week for us. 
The dress up days are 
SO fun for the students. 
They really love them 
and we have very high 
participation!

Tying in the crazy and 
fun dress up days in 
meaningful ways to 
prevention.

School wide 
participation. Bilingual 
marketing of events

We had a vape found 
during the same week 
our 5th graders were 
getting vape lessons. We 
need to keep talking 
about how tempting and 
how serious these things 
are. 

Substance Abuse Prevention
Botvin Spring Trimester Botvin manuals, teacher 

preparedness
Character Ed teacher 
and School Counselor

Email notification to 
parents

https://www.lifeskillstraining.com/fact-sheet/

Collaboration between 
counselor and Char. Ed 
teacher led to highly 
engaging lessons. 

Getting kids to take it 
seriously. 

We will continue to teach 
Botvin lessons on an 
annual basis as 
required. 

Mental Health

Second Steps School Year 24-
25

digital lesson plans, 
teacher participation

Teacher led with 
collaboration with the 
Counselor

Teachers are to take 30 
minutes each week to 
teach these lessons to 
their class. 

Panorama Data, Spring 
2024
Supportive Relationships 
92%,
Self-Management 77%,
Social Awareness 74%,
Positive Feelings 71%,
Challenging Feelings 
57%

Panorama Data, Spring 
2025
Supportive Relationships 
93%,
Self-Management 74%,
Social Awareness 73%,
Positive Feelings 71%,
Challenging Feelings 
54%   These numbers 
appear overall to be 
lower than last spring, 
however, they are all 2-
4% higher than our fall 
24 numbers. So we 
helped students feel a 
little better this year. 

Teachers are willing to 
do this work and see 
value in it. 

TIME! We need to address 
challenging feelings and 
how to deal with them in 
a more direct and 
intentional way! We will 
use the panorama 
playbook to get ideas 
and put them into 
implementation next 
year. 

Mental Health

Tier 2 and Tier 3 
Counselor Support

As needed, 
School Year 24-
25

The counselors skills and 
a referral system that is 
equitable.

Conselors, LCSW and 
Community MH 
resources 

Counselors/LCSW will 
communicate with 
parents to ensure 
permission

Panorama Data, Spring 
2024
Supportive Relationships 
92%,
Self-Management 77%,
Social Awareness 74%,
Positive Feelings 71%,
Challenging Feelings 
57%

Panorama Data, Spring 
2025
Supportive Relationships 
93%,
Self-Management 74%,
Social Awareness 73%,
Positive Feelings 71%,
Challenging Feelings 
54%   These numbers 
appear overall to be 
lower than last spring, 
however, they are all 2-
4% higher than our fall 
24 numbers. So we 
helped students feel a 
little better this year.   

11 mental health referrals 
were sent to BRMH or 
tier 3 counseling services 
with the districts LCSW. 
15 students met one on 
one with the counselor 
or behavior para 
throughout the school 
year for two weeks or 
less to work on skills and 
solution focused 
strategies. The school 
counselor met one on 
one 402 times with 
students throughout the 
school year to provide 
direct services. 

When Chelsea has time 
to meet with students, 
she is very personable. 
She connect well with our 
studetnts and give 
powerful redirection 
ideas. She remembers 
students and follows up 
when she says she will. 

Ms. Chelsea is so 
strapped for TIME 
because she is often 
called upon to do tasks 
an assistant principal 
would need to do. 

Next year, Chelsea won't 
have to deal with 
behaviors so often!! We 
will have an assistant 
principal! So we need to 
support Chelsea in 
building a Tier 2/3 
schedule that is 
workable for her. 

https://www.lifeskillstraining.com/fact-sheet/


School Prevention Plan (Due by )
Garland Elementary Please make sure that you address Suicide Prevention, Bullying Prevention, Substance Abuse Prevention (including vaping), Mental Health (knowing how to ask for help), Attendance, Protective Factors, and Positive Behavior Support. 

Each  category should have 2-3 tasks, with at least one focusing on your process of educating ALL students, faculty, and staff.
Tasks for Prevention: End of Year Reflection (Due April 15, 2025)

Component Description of Task When will this 
happen?

What resources are 
needed?

Who is/are responsible 
for leading task and 

resources?

How, when, to whom and 
by whom will information 

be communicated?
Beginning of the year 

data (cite source)
End of the year data 

(cite source)
What went well with this 

task?
What challenges came 
up when implementing 

this task?

How did the 
implementation of this 
task impact students in 

protected classes 
(including your TSI 

students if applicable)?

Based on data, what is 
the next steps? 

(Continue Plan, Revise 
Plan, Create New Plan). 
Continue plan can only 

be used if data 
improves.  If you are 

revising or creating new 
plan, describe the new 

steps!)

Mental Health

Community Events - 
including Famuary 
January, Turkey Trot, 
Fall Carnival, Community 
Involvement Activities, 
Halloween parade, etc.

School Year 24-
25

schedule of events PTA Committee Social media, thrillshare 
texts and emails, 
morning announcements

These events had been 
successful in the past, so 
we included them on our 
calendar for this school 
year!

Over 500 people 
attended our fall 
carnvial/color run. The 
Halloween parade had 
our sidewalks fully lined 
by parents and other 
supporters. Turkey Trot 
had almost 100% 
participation 
walking/running from 
students in attendance 
that day. Famuary 
January had good 
attendance at the after 
school activities, but very 
low attendance for the 
Friday movie night. 

High attendance, 
positive PR for our 
school. Student 
excitement and 
enthusiasm is high for 
these events!

Marketing is key to 
getting attendance at 
these events, and that 
often falls to 
administration. So, 
making time for good 
marketing that gets 
people excited to attend 
is tricky sometimes!

We try hard to make sure 
all events are accessible 
to all students. 
Marketing emails are 
sent in English and 
Spanish. During the 
turkey trot, the principal 
strategically runs slow so 
that everyone beats her 
no matter their ability. 
We hold a turkey trot 
event for our Functional 
Skills students that has a 
modified course to allow 
them to be successful. 

Discontinue the movie 
night and instead find a 
fun literacy-based 
activity for famiies to 
partiipate in since we are 
lacking that at Garland. 

Attendance

Daily Attendance Phone 
calls

Daily when 
student is tardy 
or absent

Thrillshare set up 
correctly (done with El. 
Ed. principals)

Vanica Crane-principal parents receive 
automated phone call

Zero automated calls 
received because the 
system hadn't been set 
up yet. 

The calls are working 
because we sometimes 
get a panicked call from 
a tardy students' parents 
wondering if their child is 
at school for sure. So we 
know the calls are going 
out. 

For invested parents, the 
little nudge is often more 
than enough to motivate 
them to get their 
students to school.

It's easy to ignore a 
phone call from a 
number that calls you 
every day...

All tardy or absent 
students receive a phone 
call to their ASPIRE 
contacts. 

Based on our decrease 
in attendance this year, 
we have got to find a way 
to fight harder for kids 
to be at school. We need 
some sort of attendance 
team to help guide this 
work. 

Attendance

Home Visits/Personal 
calls

After a student 
reaches 10 
absences, before 
we send a 10 day 
letter, a personal 
call or home visit 
will be attempted

Contact info of students, 
data from Aspire

Principal & Counselor Counselor and Principal 
will collaborate on 
tracking data and then 
parents will be 
contacted

Aspire Fall 24. we had a 
30 day average of 94% 
attending

Aspire and Panorama. 
Spring 25 we had a 91.1% 
average attenance rate 
for 30 days, with a 91.6% 
attendance rate overall. 

We got a chronically 
absent student  
attending better than 
ever. We got the a few 
DLI students to stop 
missing. 

Parents get very upset 
when you call them out 
for their child's 
attendance, even when it 
is stated in a way that is 
attempting to be 
supportive. Deciding 
what method to attempt 
to get students 
attending and finding 
the time to commit to 
supporting it!

Some of our most 
chronically absent 
students are those with 
severe special needs. We 
work hard to 
communicate with 
parents and to offer all 
available resources to 
get them attending 
again. We translate into 
other languages as 
needed when 
communicating about 
attendance. 

Our current plan is 
lacking. It's too disjointed 
and we aren't 
successfully suppoting 
students that chronically 
miss school. We have got 
to find better ways to 
motivate, and an 
organized system to get 
them attending. 

Protective Factors

Food & Clothing 
Assistance Program

School Year 23-
24

clothing & food 
donations

Principal & Counselor Those identified as 
having a need (teacher 
notices, parent notifies 
us, families with 
historical need)

Apx. 57 food bags are 
given out each week. 

Apx. 57 food bags are 
given out each week. 
Several families (apx 11) 
were assisted this year 
during the holidays by a 
local church and their 
Angel Tree program. We 
have also given out coats, 
hats, gloves and boots to 
children in need. All 
students that receive a 
food bag were given a 
warm hat during the winter. 
11 children received 
clothing assistance 
through the Kind Fund this 
school year. 

Our counselor was able 
to train our behavior 
para to support her in 
getting food bags out 
each week. They are 
discreet in delivery and 
students really look 
forward to getting the 
weekly bags. 

Sometimes Fridays are 
crazy, so we have to get 
creative with delivery 
times and who is 
supporting the bags 
being given out. 

We will continue to 
support families and 
students in need by 
giving out food bags 
weekly. We will seek 
donations as 
appropriate to build up 
our pantry when needed. 

Protective Factors

Second Steps School Year 24-
25

digital lesson plans, 
teacher participation

Teacher led with 
collaboration with the 
Counselor

Teachers are to take 30 
minutes each week to 
teach these lessons to 
their class. 

Panorama Data, Spring 
2024
Supportive Relationships 
92%,
Self-Management 77%,
Social Awareness 74%,
Positive Feelings 71%,
Challenging Feelings 
57%

Panorama Data, Spring 
2025
Supportive Relationships 
93%,
Self-Management 74%,
Social Awareness 73%,
Positive Feelings 71%,
Challenging Feelings 
54%   These numbers 
appear overall to be 
lower than last spring, 
however, they are all 2-
4% higher than our fall 
24 numbers. So we 
helped students feel a 
little better this year. 

Teachers are willing to 
do this work and see 
value in it. 

TIME! We need to address 
challenging feelings and 
how to deal with them in 
a more direct and 
intentional way! We will 
use the panorama 
playbook to get ideas 
and put them into 
implementation next 
year. 

Protective Factors

3 Strands (Safe Touch & 
Human Trafficking) 
Lessons. (or other similar 
program)

School Year 24-
25

lesson materials Counselor Lessons will be taught in 
the character ed 
classroom by counselor 
and her para to every 
student. Lessons are 
broken up by grade level. 
There is a lower 
elementary lesson (K-2) 
and upper (3-5)

Because of our 
circumstances from the 
previous year we 
declined to have Safe 
Touch be taught to our 
students for the 2022-23 
school year. Because of 
this we made the choice 
to have every grade get 
the 3 Strands lessons. 

All students received the 
3 Strands lesson in 
Character Ed during a 
two week period in 
January. 

The 3 Strands lesson is 
hard to understand for 
the younger grades. It 
doesn't explicitly teach 
what Safe Touch is so 
the district is looking at 
getting the counselors 
trained in Safe Touch. 

We are required to teach 
a safe touch lesson so 
this will continue just 
unsure what program we 
will use for sure next 
school year. 



School Prevention Plan (Due by )
Garland Elementary Please make sure that you address Suicide Prevention, Bullying Prevention, Substance Abuse Prevention (including vaping), Mental Health (knowing how to ask for help), Attendance, Protective Factors, and Positive Behavior Support. 

Each  category should have 2-3 tasks, with at least one focusing on your process of educating ALL students, faculty, and staff.
Tasks for Prevention: End of Year Reflection (Due April 15, 2025)

Component Description of Task When will this 
happen?

What resources are 
needed?

Who is/are responsible 
for leading task and 

resources?

How, when, to whom and 
by whom will information 

be communicated?
Beginning of the year 

data (cite source)
End of the year data 

(cite source)
What went well with this 

task?
What challenges came 
up when implementing 

this task?

How did the 
implementation of this 
task impact students in 

protected classes 
(including your TSI 

students if applicable)?

Based on data, what is 
the next steps? 

(Continue Plan, Revise 
Plan, Create New Plan). 
Continue plan can only 

be used if data 
improves.  If you are 

revising or creating new 
plan, describe the new 

steps!)

Protective Factors

Character Education 
Class

School year 24-
25

research based 
curriculum 
classroom supplies
prep para to teach

Counselor Character ed lessons are 
taught weekly to every 
class in our building by 
the counselor and her 
character ed para

PANORAMA DATA.         
Counselor puts together 
lesson based on a needs 
assessment given to 
teachers, parents, and 
students every 3 years. 
The counselor plans and 
prepares lessons 
requested by teachers 
when the needs arises. 
For example, tattling will 
be taught/retaught by 
request of teacher.

Panorama Data, Spring 
2025
Supportive Relationships 
93%,
Self-Management 74%,
Social Awareness 73%,
Positive Feelings 71%,
Challenging Feelings 
54%   These numbers 
appear overall to be 
lower than last spring, 
however, they are all 2-
4% higher than our fall 
24 numbers. So we 
helped students feel a 
little better this year. 

The students get weekly 
practice on specific 
characer education 
skills. A very popular 
activity this year was 
"filling buckets," where 
students got to practice 
saying and  writing 
sincere compliments to 
each other. 

Our panorama data 
deep dive shows that we 
have some pretty big 
areas of concerns that 
we need to address. We 
need to look closely at 
the Character Ed class 
and ensure that what is 
being taught mirrors the 
areas of highest need 
based on our panorama 
surveys. 

ALL students attend 
character ed class.

Working with Char. Ed 
teacher, counselor and 
admin to ensure that 
what is being taught in 
the Char. Ed class 
matches what our 
highest areas of 
emotional need are. 
Morning announcement 
challenge questions that 
help create role play 
opportunities in 
classrooms to address 
behavior. 

Positive Behavior Support

PBIS schoolwide 
implementation: We are 
SAFE, We are 
RESPECTFUL, We are 
RESPONSIBLE (Bear 
Pride Tickets and Store)

24-25 school year Bear Pride tickets, Data 
trackers, Training for 
teachers, supplies for 
monthly parties, rewards 
for daily drawings, 
monthly prizes for bigger 
rewards

Principal, Secretaries, 
Behavior paras

Back to School faculty 
meeting, follow up 
throughout year in 
faculty meetings, 
morning 
announcements, school 
wide assemblies, parent 
emails

Educator Handbook 
incidents 23-24 vs. 24-25, 
Counting the tickets 
submitted

Educator's Handbook 
and  Bear Pride Tickets: 
We gave out 
approximately 20,000 
Bear Pride Tickets to 
students this year for 
being Safe, Respectful 
and Responsible. We 
spent over $4,000 on 
prizes throughout the 
year for students to 
purchase at the Bear 
Pride store with their 
ticktets. Educator's 
Handbook office 
referrals for 24-25 are 
183 with minor offenses 
at 636. School year 23-24 
had 299 office referrals 
and 816 minors. This is 116 
less office referrals and 
180 less minor offenses. 

Based on EH data, our 
Bear Pride Ticket system 
led to less negative 
behaviors being 
reported in our tracking 
system. 

The principal and her 
secretary were in charge 
of keeping the store 
stocked and running 
with  the support of the 
student council. It took a 
lot of time to keep it 
going. Also, it was 
EXPENSIVE!

The reward system is 
universal. All students 
have access to getting 
tickets. Our SPED 
teachers (functional and 
ED) helped their students 
keep track of their 
tickets in special 
"wallets." The store was 
open privately to these 
students before others 
so they had premiere 
access to the items 
purchased for the store.  
Our ELL teacher used 
tickets as a thank you for 
great effort and 
behavior. 

Next steps are 
determining if the actual 
financial and time costs 
of running the store are 
worth the gains we got 
with decreased recorded 
behavior incidents. If it is 
determined to be "worth 
it," then how do we 
continue the store 
feasibly. We also need to 
address integrity in 
giving the tickets. 

Positive Behavior Support

College & Career Days 
(Bear University)

Spring 2025 Guest presenters from 
community and BRHS

PTA & Counselor Social media and 
Thrillshare texts/emails. 
In class

This is a school favorite!! 
Every student can't wait 
to fill out their 
preference form and 
participate. We also have 
a great turnout from the 
community to come 
present on their careers. 

Did the event happen? 
Y/N. YES!!  Thursday, 
April 18, 2025

Hundreds of volunteers 
in our building for 2.5 
hours teaching, inspiring 
and supporting our 
students! It's so 
beautiful! Community 
and Bear River High 
volunteers fill every 
available space for 
classes. The weather 
cooperated this year 
(mostly) and the students 
had a wonderful time! 
The HOPE Squad (led by 
our counselor) were 
absolutely  delightful 
and welcoming to the 
guests. They were such 
enthusiastic hosts. It was 
such a great leadership 
and service opportunity 
for them. 

Our PTA president this 
year isn't as 
commuicative as the 
past presidents so we 
weren't 100% sure of 
some things going into 
the day. Plus it was Ms. 
Chelsea's first time 
supporting it, so there 
was a ittle uncertainty 
for her. 

100% of students at 
Garland are assigned 
classes to attend. No one 
is excluded from this 
event. 

It's a very popular 
College and Career 
Readiness activity and 
we will most likely 
continue it next year!

 
 
 
 
 
 
 
 
 
 
 
 
 

School Prevention Plan: 
Prevention Team Members: Vanica Crane, Chelsea Montgomery 



School Prevention Plan (Due by )
Garland Elementary Please make sure that you address Suicide Prevention, Bullying Prevention, Substance Abuse Prevention (including vaping), Mental Health (knowing how to ask for help), Attendance, Protective Factors, and Positive Behavior Support. 

Each  category should have 2-3 tasks, with at least one focusing on your process of educating ALL students, faculty, and staff.
Tasks for Prevention: End of Year Reflection (Due April 15, 2025)

Component Description of Task When will this 
happen?

What resources are 
needed?

Who is/are responsible 
for leading task and 

resources?

How, when, to whom and 
by whom will information 

be communicated?
Beginning of the year 

data (cite source)
End of the year data 

(cite source)
What went well with this 

task?
What challenges came 
up when implementing 

this task?

How did the 
implementation of this 
task impact students in 

protected classes 
(including your TSI 

students if applicable)?

Based on data, what is 
the next steps? 

(Continue Plan, Revise 
Plan, Create New Plan). 
Continue plan can only 

be used if data 
improves.  If you are 

revising or creating new 
plan, describe the new 

steps!)
Date approved by School 
Community Council: Oct. 21, 2024

Community Council Members: Jessica Nielsen, Danielle Taylor, Megan Moyer, Alex Larson, Ben Olsen, Jacquie Miller, 
Nathalia Soares, Sara Merrick, Alyson Yeates, Vanica Crane

Prevention Plan Learning Targets (Address each of the 7 components):  See each component above.
Prevention Plan Description: 
Prevention Plan Success Criteria: 
Data that will be collected to determine the effect of plan: 



School Prevention Plan (Due by )

Golden Spike Elementary
Please make sure that you address Suicide Prevention, Bullying Prevention, Substance Abuse Prevention (including vaping), Mental Health (knowing how to ask for help), Attendance, Protective Factors, and Positive Behavior Support. 
Each category should have 2-3 tasks, with at least one focusing on your process of educating ALL students, faculty, and staff.

Tasks for Prevention: End of Year Reflection (Due April 22, 2025)

Component Description of Task When will this 
happen?

What resources are 
needed?

Who is/are responsible for 
leading task and 

resources?

How, when, to whom and by 
whom will information be 

communicated?
Beginning of the year data 

(cite source)
End of the year data 

(cite source)
What went well with this 

task?
What challenges came up 
when implementing this 

task?

How did the 
implementation of this task 

impact students in 
protected classes 
(including your TSI 

students if applicable)?

Based on data, what is the 
next steps? (Continue Plan, 

Revise Plan, Create New 
Plan). Continue plan can 

only be used if data 
improves.  If you are 

revising or creating new 
plan, describe the new 

steps!)

Suicide Prevention

Hope Squad Hope Squad will 
meet weekly to 
plan activities.

Hope Squad Membership, 
training, voting, meeting 
with admin to review 
expectations, plan events.

Counselor Hope Squad with advisors 
will communicate via email, 
social media, in-person 
activities, school 
announcements, and 
representation with 
signage, shirts, etc.  
Messaging will occur 
throughout the year.  
Messaging will be sent to 
students, faculty, staff, and 
families from Hope Squad 
members, counselors, and 
administration. 

Panorama Data (BOY 2023)-
Will update as soon as 
2024 BOY surveys are 
completed
Supportive Relationships 
91%,
Self-Management 75%,
Social Awareness 73%,
Positive Feelings 68%,
Challenging Feelings 56%

Panorama Data (EOY 2025)

Supportive Relationships 
92%,
Self-Management 75%,
Social Awareness 72%,
Positive Feelings 70%,
Challenging Feelings 58%

Counselors met with the 
HOPE Squad regularly, 
including taking them to a 
conference to support 
unity and advance their 
skills. 

There is a lot on the 
counselor's plate, making it 
tricky to support all 
initiatives.  

Creating a positive school 
culture helps support all 
students, especially those 
groups of students that 
are more prone to being 
disconnected from school.  
We triedn to ensure that all 
kinds of students are 
invilved in HOPE Squad.

We till no longer be 
implementing HOPE 
Squads next year but 
another program will take 
it's place.

Suicide Prevention

Suicide Prevention Plan 
(See Attached)
Kindness Week
Second-Steps Monthly 
Lessons
Red Ribbon Week Lessons

Various weeks 
throughout the 
year

Counselor Counselor, Admin, 
Teachers

Panorama Data (BOY 2023)-
Will update as soon as 
2024 BOY surveys are 
completed

Panorama Data (EOY 2025)

Supportive Relationships 
92%,
Self-Management 75%,
Social Awareness 72%,
Positive Feelings 70%,
Challenging Feelings 58%

Weekly focus were 
presented as planned.  

Time and working around 
the yearly schedule is 
always a factor, however 
getting these on the 
calendar early helps 
mitigate these issues.

These kinds of focus weeks 
support fun and 
engagement in school, as 
wlel as help students 
understand what is 
important in school. 

We will continue.

Bullying Prevention

Kindness Week Various activities 
focused on 
kindness and 
connection

Still developing the focus 
for that week

Counselor, Teachers Information will be 
communicated to  families 
through emails, teacher 
class texts, and notes.

Panorama Data (BOY 2023)-
Will update as soon as 
2024 BOY surveys are 
completed
Supportive Relationships 
91%,
Self-Management 75%,
Social Awareness 73%,
Positive Feelings 68%,
Challenging Feelings 56%

Panorama Data (EOY 2025)

Supportive Relationships 
92%,
Self-Management 75%,
Social Awareness 72%,
Positive Feelings 70%,
Challenging Feelings 58%

Bullying prevention lessons 
and awareness weeks 
create a culture of respect, 
empathy, and safety. By 
teaching students how to 
recognize, report, and 
respond to bullying, we 
empower them to be 
upstanders and build a 
school community where 
everyone feels valued and 
protected.

Ensuring that everyone 
understands the formal 
definition of bullying and 
are handeling these 
incident referrals 
appropriately and within 
district guidelines.  
Teaching parents.

I think we have done a 
better job heloing students 
understand the 
sigi=nificance of bullying 
and applying appropriate 
corrections and supportive 
measures for all involved.

We will continue.

Mental Health

Second Steps Monthly 
Lessons

School Year 24-25 Second Steps Access, 
lesson schedule

Counselor, teachers Admin will complete fidelity 
checks for Second Steps 
lesson completion.

Students recieved lessons 
as outlined in the schedule 
provided by the 
counselors.

Some teachers did not 
teach the lessons due to 
time and admin followed 
up as appropriate.

These lessons are 
appropriate for all groups 
of students.

We are adopting a new 
program last year and will 
adjust as necessary to 
ensure all students get the 
necessary lessons in a 
timely manner

Mental Health

Tier 2 and Tier 3 Counselor 
Support

As needed, School 
Year 24-25

Conselors, LCSW Counselors/LCSW will 
communicate with parents 
to ensure permission

Counselors took parent 
and teacher 
recommendations for tier 
2-3 groups and students.

Time is always a factor in 
ensureing all students 
needs are being met in a 
timely manner.  We have 
clarified how behaviors 
and other incidents are to 
be reporte in order to 
protect valuable counselor 
time.

These lessons support all 
groups of students.

Continue.

Mental Health

Community Events - 
including Grade-Level 
nights, Family Movie 
Nights, Turkey Trot, 
Community Involvement 
Activities, PTO, etc.

School Year 24-25 schedule of events Grade-Level Teams, PTO Information will be 
communicated to all grade 
families through emails, 
teacher class texts, and 
notes.

Estimate of 
students/families 
participating in activities, 
calendar of events showing 
consistent community 
involvement

The PTO and others 
sponsored various family 
nights with various levels of 
success.

These events help students 
and families conect to the 
school.

Some of our more 
marginalized groups to not 
participate in these events.  
The challenge is how to 
remove barriers so they 
feel welcome and are able 
to attend.

Continue, making sure we 
provide various types of 
actvities for families.

Attendance

Check-in intervention 
program

School Year 24-25 Panorama or other 
attendance reports
Attendance Postcards

Counselor. Behavior 
Team

Students, families, and 
teachers who are 
assigned to this 
intervention

Sept. 16 2024
6% Critical
6% at-Risk
16% On Track for 
Graduation
72% On-Track for 
College and Career

EOY 2025 The check in program was 
successful and resulted in 
improved attandance for 
about half of the students 
that particiapted.

Haivng sufficient staff 
available to check-in and 
manage these individual 
attendance plans.

It positively impacted 
about half of the students, 
including those from at-
risk populations.

Countinue plan and revise 
as necessary.

Protective Factors

Food & Clothing 
Assistance Program

School Year 24-25 clothing & food 
donations

Principal & Counselor Those identified as 
having a need

Apx. 31 food bags are given 
out each week

Apx. 40 bags are given out each week.This continues to be a 
success thanks to 
donations from school 
donations and community 
partners.

Ensuring we are reaching 
all studnets that need it.

removing food barriers 
helps students focus on 
their learning.

Continue.

Protective Factors
Second Steps Monthly 
Lessons

School Year 24-25 Second Steps Access, 
lesson schedule

Counselor Admin will complete fidelity 
checks for Second Steps 
lesson completion.

Lessons were taught as 
scheduled

Continue based on the new 
adopted program.

Protective Factors
Human Trafficking Lessons School Year 24-25 Lessons (will update with 

program once it has been 
decided)

Counselor Counselors completed 
these lessons successfully.

This is a difficult topic to 
relay to students.  

continue as directed by 
district admin

Positive Behavior Support

College & Career Days School Year 24-25 guest speakers Principal & Counselor Communication will be 
provided as needed

Due to the needs of the 
school, we needed to 
adjust our focus this year.  
We are completing a 
minimal college and career 
focus.

We will look at timeline of 
when to do this next year.

Positive Behavior Support

Integration of PBIS 
Schoolwide System

School Year 24-25 training, program 
curriculum and rewards 
(Brag Tags)

Whole School Communication will be 
provided as needed

Students were taught and 
expected to maintain the 
school rules.  Not all 
students/ages bought into 
the idea of brag tags for 
behavior support.  

The younger students 
wanted to earn brag tags 
for positive hehavior but 
the younger studnets did 
not (or teachers of older 
students did not make it a 
priority to use these as a 
reward.  We attempted to 
provide support staff with 
tools (gold tickets) to also 
support positive behavior 
practices.

This supports positive 
behavior and conenctions 
for all students

We will colelct some data 
from students and 
teachers and make 
adjustments for next year.



 
 
School Prevention Plan: 
Prevention Team Members: Shaylyn Ekins, Tawnie Bowcutt, Dianna Serfustini, Amanda Morris
Date approved by School Community Council: 10/16/24
Prevention Plan Learning Targets (Address each of the 7 components):   Improve connectedness to the school, provide supports for those needing additional help, which will limit substance abuse and other negative responses.
Prevention Plan Description: The above plan is being implemented in an effort to help students feel welcome, know how to work through emotional challenges, and be successful not only in school but in life. 

Prevention Plan Success Criteria: The above plan is being implemented in an effort to help students feel welcome, know how to work through emotional challenges and be successful not only in school but in life. 
Data that will be collected to determine the effect of plan:  Panorama Survey results ( twice a year), PBIS data, Educator Handbook,Teacher input, community involvement, and feedback. 



School Prevention Plan (Due by )

Lake View Elementary 
Please make sure that you address Suicide Prevention, Bullying Prevention, Substance Abuse Prevention (including vaping), Mental Health (knowing how to ask for help), Attendance, Protective Factors, and Positive Behavior Support. 
Each category should have 2-3 tasks, with at least one focusing on your process of educating ALL students, faculty, and staff.

Tasks for Prevention: End of Year Reflection (Due April 15, 2025)

Component Description of Task When will this 
happen?

What resources are 
needed?

Who is/are responsible for 
leading task and 

resources?

How, when, to whom and by 
whom will information be 

communicated?
Beginning of the year data 

(cite source)
End of the year data 

(cite source)
What went well with this 

task?
What challenges came up 
when implementing this 

task?

How did the 
implementation of this task 

impact students in 
protected classes 
(including your TSI 

students if applicable)?

Based on data, what is the 
next steps? (Continue Plan, 

Revise Plan, Create New 
Plan). Continue plan can 

only be used if data 
improves.  If you are 

revising or creating new 
plan, describe the new 

steps!)

Suicide Prevention

Hope Squad Hope Squad will 
meet monthly for 
lessons and to 
plan activities.  
They will also do 
hope week and 
some monthly 
activities .

Hope Squad Membership, 
training, voting, meeting 
with admin to review 
expectations, plan events.

Counselor Hope Squad with advisors 
will communicate via email, 
social media, in-person 
activities, school 
announcements, and 
representation with 
signage, shirts, etc.  
Messaging will occur 
throughout the year.  
Messaging will be sent to 
students, faculty, staff, and 
families from Hope Squad 
members, counselors, and 
administration. 

Panorama Data (BOY 2024)
Supportive Relationships 
87%,
Self-Management 72%,
Social Awareness 71%,
Positive Feelings 67%,
Challenging Feelings 50%

Panorama Data (EOY 2025)
Supportive Relationships 
88%,
Self-Management 75%,
Social Awareness 74%,
Positive Feelings 69%,
Challenging Feelings 57%

Our hopesquad recieved 
valuable training that they 
were able to share with the 
school through different 
activities.  Hope week had 
alot  of particpations and 
postitive feedback.

We included more Hope 
Squad members this year 
which brought some extra 
challenges.  Finding space 
to meet with a large group 
was hard which meant we 
had less lessons for a 
shorter amount of time. 

Having the Hope Squad 
with certain activites 
during the year helped 
improve our school culture.  
We wanted all students to 
feel included during our 
activies and did different 
activites that didnt just 
include those who wanted 
to particpate but included 
everyone.  

We are not going to be 
using Hope Squad 
program next year but 
change to a differnt 
program with a similar 
purpose.  Changes that I 
would like to implement is a 
smaller group of students, 
with a montly theme that 
they can spread around 
the school.  

Suicide Prevention

Suicide Prevention Plan 
(See Attached) Kindness 
Week and Fundraiser
Second-Steps Monthly 
Lessons
Red Ribbon Week Lessons

Various weeks 
throughout the 
year

Teacher support and PTA 
support

Counselor Counselor, Admin, 
Teachers

Panorama Data (BOY 2024)
Supportive Relationships 
87%,
Self-Management 72%,
Social Awareness 71%,
Positive Feelings 67%,
Challenging Feelings 50%

Panorama Data (EOY 2025)
Supportive Relationships 
88%,
Self-Management 75%,
Social Awareness 74%,
Positive Feelings 69%,
Challenging Feelings 57%

Kindness week went great.  
PTA was involved and was 
able to get community 
resources to come support 
our kindness week along 
with Red Ribbon week.   
Second-Steps was taught 
along with classroom 
lessons by the counselor 
on being resillent, problem 
solving and bulllying 
prevention.  

communication between 
parties involed in activites 
can be improved. (PTA and 
school)

All students were able to 
recive lesson and had the 
opportunity to particpate.

Improve our 
communication with 
parents and teachers to let 
them know what we are 
teaching and how they can 
help.

Bullying Prevention

Kindness Week
4 Bullying Prevntion 
Lessons using Second Step 
Curriculum. 

Various activities 
focused on 
kindness and 
connection

Teachers are teaching the 
4 lessons.  counselor 
Supporting the lessons.
Still developing the focus 
for that week

Counselor, Teachers Information will be 
communicated to  families 
through emails, teacher 
class texts, and notes.

Panorama Data (BOY 2024)
Supportive Relationships 
87%,
Self-Management 72%,
Social Awareness 71%,
Positive Feelings 67%,
Challenging Feelings 50%

Panorama Data (EOY 2025)
Supportive Relationships 
88%,
Self-Management 75%,
Social Awareness 74%,
Positive Feelings 69%,
Challenging Feelings 57%

Majority of teachers taught 
all 4 bullying prevention 
lessons with counselor 
support.

Teachers were asked to 
teach it during a certain 
month but beacuse of 
some scheduling issues, 
not all were taught during 
that month.  

These lessons were taught 
to all students.

Let teachers know at the 
begining of the year their 
expectation of what to 
teach and when.  

Mental Health
Second Steps Monthly 
Lessons

School Year 24-25 Second Steps Access, 
lesson schedule

Counselor, teachers Admin will complete fidelity 
checks for Second Steps 
lesson completion.

Most of our teachers are 
on schedule and taught 
the lessons

A few teachers did not 
teach second steps with 
fidelity. 

All students were able to 
recive lesson and had the 
opportunity to particpate.

Follow up from Admin on 
those teachers who get 
behind.  This needs to 
happen each trimester.  

Mental Health
Tier 2 and Tier 3 Counselor 
Support

As needed, School 
Year 24-25

Counselors, LCSW Counselors/LCSW will 
communicate with parents 
to ensure permission

Counselors took parent 
and teacher 
recommendations for tier 
2-3 groups and students.

Scheduling is always hard 
to find time to pull these 
students for small groups.

Small groups were based 
off of teacher and parent 
recommendations.  

Using Panorama and 
educator handbook data 
to add students to tier 2 
groups. 

Mental Health

Community Events - 
including Grade-Level 
nights, Family Movie 
Nights, Turkey Trot, 
Community Involvement 
Activities, PTO, etc.

School Year 24-25 schedule of events Grade-Level Teams, PTO Information will be 
communicated to all grade 
families through emails, 
teacher class texts, and 
notes.

Estimate of 
students/families 
participating in activities, 
calendar of events showing 
consistent community 
involvement

Substance Abuse Prevention Botvin Spring of 24-25 
school year

Botvin Curriculum 4th and 5th grade teachers

Attendance

Check-in intervention 
program

School Year 24-25 Panorama or other 
attendance reports
Attendance Postcards

Counselor. Behavior 
Team

Students, families, and 
teachers who are 
assigned to this 
intervention

Sept. 16 2024
6% Critical
6% at-Risk
16% On Track for 
Graduation
72% On-Track for 
College and Career

EOY 2025

Protective Factors Food & Clothing 
Assistance Program

School Year 24-25 clothing & food 
donations

Principal & Counselor Those identified as 
having a need

Apx. 50 food bags are 
given out each week

Protective Factors
Second Steps Monthly 
Lessons

School Year 24-25 Second Steps Access, 
lesson schedule

Counselor Admin will complete fidelity 
checks for Second Steps 
lesson completion.

Protective Factors
Human Trafficking Lessons School Year 24-25 Lessons (will update with 

program once it has been 
decided)

Counselor

Positive Behavior Support College & Career Days School Year 24-25 guest speakers Principal & Counselor Communication will be 
provided as needed

Positive Behavior Support
Integration of PBIS 
Schoolwide System

School Year 24-25 Blue slips, training, 
program curriculum and 
rewards (Brag Tags)

Whole School Communication will be 
provided as needed

 
 
School Prevention Plan: 
Prevention Team Members: Austin Storey, London Clarke 
Date approved by School Community Council: 10/23
Prevention Plan Learning Targets (Address each of the 7 components):  Improve connectedness to the school, provide supports for those needing additional help, which will limit substance abuse and other negative responses.
Prevention Plan Description:   Improve connectedness to the school, provide supports for those needing additional help, which will limit substance abuse and other negative responses.
Prevention Plan Success Criteria: The above plan is being implemented in an effort to help students feel welcome, know how to work through emotional challenges and be successful not only in school but in life. 
Data that will be collected to determine the effect of plan:  Panorama Student survey, attendance data, Educator's Handbook referrals



School Prevention Plan (Due by )
McKinley Elementary Please make sure that you address Suicide Prevention, Bullying Prevention, Substance Abuse Prevention (including vaping), Mental Health (knowing how to ask for help), Attendance, Protective Factors, and Positive Behavior Support. 

Each  category should have 2-3 tasks, with at least one focusing on your process of educating ALL students, faculty, and staff.
Tasks for Prevention: End of Year Reflection (Due April 15, 2025)

Component Description of Task When will this 
happen?

What resources are 
needed?

Who is/are responsible 
for leading task and 

resources?

How, when, to whom and 
by whom will information 

be communicated?
Beginning of the year 

data (cite source)
End of the year data 

(cite source)
What went well with this 

task?
What challenges came 
up when implementing 

this task?

How did the 
implementation of this 
task impact students in 

protected classes 
(including your TSI 

students if applicable)?

Based on data, what is 
the next steps? 

(Continue Plan, Revise 
Plan, Create New Plan). 
Continue plan can only 

be used if data 
improves.  If you are 

revising or creating new 
plan, describe the new 

steps!)
Protective Factors

Second Steps Weekly 
Lessons

School Year 24-
25

2nd steps program Counselor Teachers teach lessons 
to all classroom students

0 81% completion 391 lesson taught all but 1 teacher has 
taught second steps 
lessons

at the beginning of the 
year it was unsure what 
program we were going 
to use. 

Most students got Tier 1 
in SEL

Next year we are going 
to a new program. With 
the new program we 
need to ensure that all 
teachers are teaching 
SEL. 

Bullying Prevention

Hello Week Week of 
competitions and 
fun activities 
around saying 
hello to others 
and helping 
everyone feel 
welcome

TBD Counselor Information will be 
communicated to  
families through emails, 
teacher class texts, and 
notes.

Each class will keep 
track of how many 
people they said hi to as 
school.

All students love Hello 
Week. Students said 
hello 14,390 times in one 
day. 

Teachers engage in daily 
activities and talk about 
being and making 
friends. also have very 
postive interactions with 
community members 
with clap in the first day. 

Not every teacher does 
daily activities, which 
stops some classes from 
participating in the 
challenges 

Helped students get out 
of their comfort zone 
and say hello

continue plan, students 
look forward to hello 
week. 

Bullying Prevention

Student Leadership (this 
group functions as our 
leaders and similar to a 
hope squad

Twice a Month 
meetings

TBD 5th Grade Teachers & 
Principal

Information will be 
communicated to  
families through emails, 
teacher class texts, and 
notes.

We have a cougar 
leaders organizations

They have done a great 
job and helped in 
multiple leadership ways 
in the school. 

They did a great job 
helping with all of the 
various activities at the 
school. They helped run 
different groups among 
the other grades as well. 

It is always a challenge 
organizing a group but 
overall it has been very 
good this year. 

Leadership has helped 
students feel more 
comfortable at school 
and have someone to 
talk to if they need help. 
The cougar leaders are 
visable, and help others 
all feel welcome.

Keep this going next 
year. 

Bullying Prevention

Kindness Week Week of 
competitions and 
fun activities 
around saying 
hello to others 
and helping 
everyone feel 
welcome

TBD Counselor Information will be 
communicated to  
families through emails, 
teacher class texts, and 
notes.

Each class will keep 
track of how many acts 
of kindness

During kindness week 
our school competed 
34,522 acts of kindness. 

Secret Agents of 
Kindness is an 
established tradition in 
the school that the 
students look forward 
too. This week is full of 
students looking for 
opprotunities to be kind. 
Teachers are also 
participating in kindness 
activiites. The school 
climate is positive and 
stays positive during 
January and into 
February

Getting 100% paticipation 
from teachers and 
studnets is always a 
challenge

Kindess week 
encourages everyone to 
be kind to everyone. All 
students groups are 
included

continue plan, students 
look forward to kindness 
week

Substance Abuse Prevention

Red Ribbon Week Oct 23-Oct. 31 PTA Planning PTA Students & Families n/a We had great 
participation in our 
various dress up 
activities, It brought a lot 
of fun to our school. 

Students learned about 
healthy choices and how 
to create healthy habits. 

Getting all the teachers 
and students to 
participate

Anytime you can have 
activities that engage 
students and the 
community it is worth 
while

Keep working with the 
PTA to have a red ribbon 
week.

Substance Abuse Prevention

Tough club assembly Oct. 24 Tough club from the 
high school puts on an 
assembly

Principal, cougar leaders Students and families 
through email

N/A We had our assembly It was a great assembly 
and the students and 
teachers love it. 

N/A This event also talkes 
about healthy choices 
and the skits help our 
students understand this 
better. 

We will continue to work 
with the High School to 
have the Tough Club 
come to McKinley. 

Bullying Prevention

Second Steps 4 Lessons 
Bully Prevention

School Year 24-
25

2nd stepts materials  Teachers Lessons  weekly teacher 
led discussions

N/A N/A That is hard to assess. ensuring that all 
teachers teach the 4 
lessons

Protective Factors

Community Events - 
including Family Movie 
Nights, Turkey Trot, 
Community Involvement 
Activities, PTO, etc.

School Year 24-
25

schedule of events PTA Committee/ 
Coaches

Information will be 
communicated to 5th 
grade families through 
emails, Teacher class 
texts, and notes.

N/A We had a wonderful 
family engagement night. 

We had over 300 people 
attend this event

Knowing how many 
people are going to 
attend

Anytime to get the 
community in the school 
is a good time. 

Keep doing our family 
engagement night. 

Positive Behavior Support

Community events for 
students and families

School Year 24-
25

Schedule of events PTA, Fall festival, Turkey Trot, N/A We had a fall festival and 
our annual turkey trot

Parents and students 
love this event.

Planning with the PTA All students particpate 
and it is always a really 
fun time. This event adds 
a level of excitement 
before the thanksgiving 
holiday and parents 
come and watch the 
festivities

Keep ensureing that 
these activities continue 
to happen. 

Protective Factors

Food & Clothing 
Assistance Program

School Year 24-
25

clothing & food 
donations

Principal & Counselor Those identified as 
having a need

N/A 27 studnets recieving 
food packs, 31 families 
recieved shoe and winter 
coat donations

self referall from families 
in need

Para support on fridays 
to deliver food packs

available to all students Revise- sending out 
referall form more often 
during the year

Protective Factors

College & Career Days School Year 24-
25

guest speakers Principal & Counselor Communication will be 
provided as needed

N/A 33 presentors from 
community, studnet 
families & Bear River 
High School 

Planning, PTA support 
and presentor signups

overall organizing and 
flow of event are 
stressfull every year

Opprotunity for students 
to learn about all types 
of career and education 
paths. We highlights jobs 
that need degrees and 
jobs that don't need 
degrees

continue with plan, 
involve PTA more with 
organizing

Positive Behavior Support

Integration of PBIS 
Schoolwide System

School Year 24-
25

training, program 
curriculum and rewards

Whole School/ Behavior 
coach, counselor

Communication will be 
provided as needed

N/A Students are doing 
positive things and 
teachers are looking for 
positive things. Each of 
our expectations is 
taught and retaught.  

We have had a very 
successful positive cart 
that students can buy 
prizes off of. 

The level and amount of 
positive tickets handed 
out varies by each 
teacher. 

All students benifit from 
this and are tought 
positive expectations in 
all areas of the school. 

We need to revise parts 
of our plan. Having a 
monthly focus area, or 
positive behavior focus 
will increase the students 
engagement in this 
activity. 

 



School Prevention Plan (Due by )
McKinley Elementary Please make sure that you address Suicide Prevention, Bullying Prevention, Substance Abuse Prevention (including vaping), Mental Health (knowing how to ask for help), Attendance, Protective Factors, and Positive Behavior Support. 

Each  category should have 2-3 tasks, with at least one focusing on your process of educating ALL students, faculty, and staff.
Tasks for Prevention: End of Year Reflection (Due April 15, 2025)

Component Description of Task When will this 
happen?

What resources are 
needed?

Who is/are responsible 
for leading task and 

resources?

How, when, to whom and 
by whom will information 

be communicated?
Beginning of the year 

data (cite source)
End of the year data 

(cite source)
What went well with this 

task?
What challenges came 
up when implementing 

this task?

How did the 
implementation of this 
task impact students in 

protected classes 
(including your TSI 

students if applicable)?

Based on data, what is 
the next steps? 

(Continue Plan, Revise 
Plan, Create New Plan). 
Continue plan can only 

be used if data 
improves.  If you are 

revising or creating new 
plan, describe the new 

steps!)

 
 
 
 
 
 

School Prevention Plan: 

Prevention Team Members: 

Laura Tureson, Amyjo 
Summers, Shaunie Owen, 
Jacob Balls

Date approved by School Community Council: Oct. 7th
Prevention Plan Learning Targets (Address each of the 7 components):  Improve connections to the school, provide supports for those needing additional resources, which will limit substance abuse and other negative responses.
Prevention Plan Description: The above plan is being implemented in an effort to help students feel welcome, know how to work through emotional challenges, and be successful not only in school but in life.
Prevention Plan Success Criteria: The above plan is being implemented in an effort to help students feel welcome, know how to work through emotional challenges and be successful not only in school but in life. 
Data that will be collected to determine the effect of plan:  Panorama Survey results, PBIS data, Educator Handbook,Teacher input, community involvement, and feedback. 



School Prevention Plan (Due by )
North Park Elementary Please make sure that you address Suicide Prevention, Bullying Prevention, Substance Abuse Prevention (including vaping), Mental Health (knowing how to ask for help), Attendance, Protective Factors, and Positive Behavior Support. 

Each  category should have 2-3 tasks, with at least one focusing on your process of educating ALL students, faculty, and staff.
Tasks for Prevention: End of Year Reflection (Due April 15, 2025)

Component Description of Task When will this 
happen?

What resources are 
needed?

Who is/are responsible 
for leading task and 

resources?

How, when, to whom and 
by whom will information 

be communicated?
Beginning of the year 

data (cite source)
End of the year data 

(cite source)
What went well with this 

task?
What challenges came 
up when implementing 

this task?

How did the 
implementation of this 
task impact students in 

protected classes 
(including your TSI 

students if applicable)?

Based on data, what is 
the next steps? 

(Continue Plan, Revise 
Plan, Create New Plan). 
Continue plan can only 

be used if data 
improves.  If you are 

revising or creating new 
plan, describe the new 

steps!)

Suicide Prevention

Hope Squad Hope Squad will 
meet weekly to 
plan activities.

Hope Squad Membership, 
training, voting, meeting 
with admin to review 
expectations, plan events.

Counselor Hope Squad with advisors 
will communicate via email, 
social media, in-person 
activities, school 
announcements, and 
representation with 
signage, shirts, etc.  
Messaging will occur 
throughout the year.  
Messaging will be sent to 
students, faculty, staff, and 
families from Hope Squad 
members, counselors, and 
administration. 

Fall Panorama (BOY 2024)
Supportive Relationships 
91%
Self-Management 75%
Social Awareness 75%
Positive Feelings 71%
Challenging Feelings 53%

Panorama Data (EOY 2025)
Supportive Relationships 
91%
Self-Management 78%
Social Awareness 76%
Positive Feelings 73%
Challenging Feelings 54%

We were able to meet 28+ 
times and really do some 
fun activities, learn some 
skills, and take 
leadership in our school

Maintaining hope squad 
reading a book in other 
classes along with other 
activities. This was our 
first year implementing 
this activity. 

All classes had the 
chance to have the Jr 
Hope Squad come into 
their class for 15 minutes 
a month and read a 
story to them. This 
allowed students to get 
to know who members of 
the Hope Squad is and 
be more familiar faces to 
everyone.

Continue to use some 
sort of squad focusing 
on kindness, listening, 
and reaching out to 
those in need. We will 
continue to teach 
emotion regulation as 
part of the squad so they 
are equipped to help 
themselves and others. 

Suicide Prevention

Kindness Week
Second-Steps Monthly 
Lessons
 24-25 Suicide Prevention 
Program

Various weeks 
throughout the 
year

Counselor Counselor, Admin, 
Teachers

Fall Panorama (BOY 2024)
Supportive Relationships 
91%
Self-Management 75%
Social Awareness 75%
Positive Feelings 71%
Challenging Feelings 53%

2024 Second Steps Lesson 
Completion=371

Panorama Data (EOY 2025)
Supportive Relationships 
91%
Self-Management 78%
Social Awareness 76%
Positive Feelings 73%
Challenging Feelings 54%

2025 Second Steps Lesson 
Completion = 495 (as of 
4.22.2025)

Having a pacing guide 
for teachers to follow 
and help pace their year 
with Second Steps and 
include the school wide 
programs. 

Also allowing 
collaboration aides to 
help assist in teaching 
SEL for extra time

Teachers finding time to 
teach second steps 
lessons consistently and 
referring back to the 
language and skills to 
build upon for students. 

All students and classes 
were taught lessons from 
Second Steps and able 
to learn social emotional 
skills.

Next year we will be 
using a different SEL 
program for teachers to 
teach so we will need to 
be trained on how to 
implement it the best we 
can. 

Bullying Prevention

Kindness Week

24-25 Bullying Prevention 

Various activities 
focused on 
kindness and 
connection

Still developing the focus 
for that week

Counselor, Teachers Information will be 
communicated to  families 
through emails, teacher 
class texts, and notes.

Fall Panorama (BOY 2024)
Supportive Relationships 
91%
Self-Management 75%
Social Awareness 75%
Positive Feelings 71%
Challenging Feelings 53%

Panorama Data (EOY 2025)
Supportive Relationships 
91%
Self-Management 78%
Social Awareness 76%
Positive Feelings 73%
Challenging Feelings 54%

All activities planned 
were completed 

Planning enough time to 
get the topic across to 
students with planning 
around academic time 
and other planned 
events. 

All students were 
included and had a 
handout or prize

Try to create some data 
collection during the 
week

Mental Health

Second Steps Monthly 
Lessons

School Year 24-25 Second Steps Access, 
lesson schedule

Teachers 2024 Second Steps Lesson Completion=371Admin will complete fidelity 
checks for Second Steps 
lesson completion.

2025 Second Steps Lesson 
Completion = 495 (as of 
4.22.2025)

Having a pacing guide 
for teachers to follow 
and help pace their year 
with Second Steps.
Also allowing 
collaboration aides to 
help assist in teaching 
SEL for extra time

Teachers finding time to 
teach second steps 
lessons consistently and 
referring back to the 
language and skills to 
build upon for students. 

All students and classes 
were taught lessons from 
Second Steps and able 
to learn social emotional 
skills.

Next year we will be 
using a different SEL 
program for teachers to 
teach so we will need to 
be trained on how to 
implement it the best we 
can. 

Mental Health

Tier 2 and Tier 3 Counselor 
Support

As needed, School 
Year 24-25

Conselors, LCSW Counselors/LCSW will 
communicate with parents 
to ensure permission

Fall Panorama (BOY 2024)
Supportive Relationships 
91%
Self-Management 75%
Social Awareness 75%
Positive Feelings 71%
Challenging Feelings 53%

Panorama Data (EOY 2025)
Supportive Relationships 
91%
Self-Management 78%
Social Awareness 76%
Positive Feelings 73%
Challenging Feelings 54%

Parents and teachers 
could refer a student to 
tier 2 or 3 support.

Finding time to ensure 
that the individual 
students' needs are met 
is very difficult. 
Especially with the size 
of the school and one 
counselor. 

All students can be 
referred to have tier 2 or 
3 support. 

SEL aide helped provide 
some tier 2 groups for 
students to give the most 
support needed.

Mental Health

Community Events - Light 
the Hill, Carnival, 
Parent/Child Relationship 
Night, etc.

School Year 24-25 schedule of events Grade-Level Teams, PTO Information will be 
communicated to all grade 
families through emails, 
teacher class texts, and 
notes.

Estimate of 
students/families 
participating in activities, 
calendar of events showing 
consistent community 
involvement

Attendance

Check-in intervention 
program

School Year 24-25 Panorama or other 
attendance reports
Attendance Postcards

Counselor. Behavior 
Team

Students, families, and 
teachers who are 
assigned to this 
intervention

At the end of 2023-24 
school year
42%- On track for 
College/Career 
Readiness
36%- On track for 
Graduation
16%- At risk
5%- Critical

As of April 28, 2025
44%- On track for 
College/Career 
Readiness
31%- On track for 
Graduation
21%- At risk
3%- Critical

Having the SEL aide do 
daily checkins allowed 
for this to be possible- 
we saw a decrease in 
critical attendance 
students and moving to 
at risk.

If SEL is gone the check 
ins were not able to be 
done and can feel a bit 
less motivating for 
students. Being able to 
motivate the students 
based on their actual 
motivation rather than 
just a treasure box.

Students with health 
concerns or other 
individual needs were 
not pressured on 
attendance or had an 
individual punch pass to 
track.

Data shows we improved 
on tier 3 work, so 
continue to do check ins 
and find the students 
real motivation to be 
able to utilize this 
strategy at its peak. 

Protective Factors

Food & Clothing 
Assistance Program

School Year 24-25 clothing & food 
donations

Principal & Counselor Those identified as 
having a need

Apx. 48 food bags are 
given out each week

Apx 53 food bags are given out 
each week. 

Sending out the paper 
with a fruit snack home 
with all new 
kindergarteners allowed 
me to really reach more 
Kindergarten students & 
families

Always trying to find 
ways to spread the word 
to all parents and 
families about the 
resources we have. 

Information is on 
monthly newsletter, link 
on the website, posted 
on FB, and printed 
papers to Kindergarten 
families and in the 
hallway by counseling 
office. 

Continue the reoccuring 
links and information 
because we had people 
sign up and drop off 
throughout the year.

Protective Factors

Second Steps Monthly 
Lessons

School Year 24-25 Second Steps Access, 
lesson schedule

Teachers Teachers will deliver 
lessons to students and 
any information be 
relayed to parents if 
needed. 

2024 Second Steps Lesson Completion=371Admin will complete fidelity 
checks for Second Steps 
lesson completion.

2025 Second Steps Lesson 
Completion = 495 (as of 
4.22.2025)

Counselor created and 
sent out a pacing guide 
for teachers. PBIS team 
talked about the lesson 
completions weekly and 
counselor or principal 
would reach out to 
teachers

Time for teachers to fit 
SEL into their schedule 
and maintain the 
consistency of teaching 
Second Steps

We allowed collaboration 
subs to teach second 
steps making it more 
likely that all classes and 
students receive the 
lessons

Have teachers schedule 
SEL time into their 
master schedule again 
and have more fidelity 
checks

https://docs.google.com/spreadsheets/d/1HJLZUHU6LVHVW6jhdooi7Or6MPOFz0E-w8XtWpJvlT8/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1HJLZUHU6LVHVW6jhdooi7Or6MPOFz0E-w8XtWpJvlT8/edit?usp=sharing


School Prevention Plan (Due by )
North Park Elementary Please make sure that you address Suicide Prevention, Bullying Prevention, Substance Abuse Prevention (including vaping), Mental Health (knowing how to ask for help), Attendance, Protective Factors, and Positive Behavior Support. 

Each  category should have 2-3 tasks, with at least one focusing on your process of educating ALL students, faculty, and staff.
Tasks for Prevention: End of Year Reflection (Due April 15, 2025)

Component Description of Task When will this 
happen?

What resources are 
needed?

Who is/are responsible 
for leading task and 

resources?

How, when, to whom and 
by whom will information 

be communicated?
Beginning of the year 

data (cite source)
End of the year data 

(cite source)
What went well with this 

task?
What challenges came 
up when implementing 

this task?

How did the 
implementation of this 
task impact students in 

protected classes 
(including your TSI 

students if applicable)?

Based on data, what is 
the next steps? 

(Continue Plan, Revise 
Plan, Create New Plan). 
Continue plan can only 

be used if data 
improves.  If you are 

revising or creating new 
plan, describe the new 

steps!)

Protective Factors

Human Trafficking Lessons School Year 24-25 Lessons (will update with 
program once it has been 
decided)

Counselor Letter send home to 
parents for Opt out by 
counselor and principal. 
Handouts given to 
students from counselor 
from the lesson

Pre Test/Post Test data Trimester 2:
4th- 87.23% improved or 
maintained 100%
5th- 70.30% improved or 
maintained 100%

Total- 79.80% of students 
improved or maintained 
100%

Taught all of the classes 
and students both 
lessons. Handouts to 
help provide the 
information in a 
summary form for 
students. 

This takes two lesson for 
each class so that is 62 
lessons for the counselor 
to teach in the month of 
February for this lesson. 

All students that were in 
attendance received the 
lesson. All parents 
received the opportunity 
to opt out their student
(s) if needed. 

Continue to teach a 
SafeTouch program and 
teach all grades because 
of how important it is. 

Positive Behavior Support

College & Career Days School Year 24-25 guest speakers Principal & Counselor Communication will be 
provided as needed

Time to plan and what 
time of year to plan CCW. 
Teachers voted for the 
middle of May to be 
done with testing and 
have some fun activities 
to do after. 

Positive Behavior Support
Integration of PBIS 
Schoolwide System

School Year 24-25 training, program 
curriculum and rewards 
(OWL tickets)

Whole School Communication will be 
provided as needed

Attendance

Grade Level Attendance 
Races

School Year 24-
25

Bulletin Board, Aspire 
and Panorama for 
Attendance reports

Counselor and 
Counselor Aide

Monthly Newsletter 
updates, grade level 
announcements

At the end of 2023-24 
school year
42%- On track for 
College/Career 
Readiness
36%- On track for 
Graduation
16%- At risk
5%- Critical

As of April 28, 2025
44%- On track for 
College/Career 
Readiness
31%- On track for 
Graduation
21%- At risk
3%- Critical

Counselor created a 
video and slideshow 
each month for students 
to see who won the 
attendance challenge of 
the month. Students 
checked the bulletin 
board and was invested- 
especially after winning 
a reward

Time, having correct 
data at the beginning 
becasue some teachers 
were not turning in their 
attendance so it wasn't 
accurate. 

All students count into 
the attendance 
percentage for their 
grade. Still working on 
seeing if there can be 
exceptions into the data 
for certain students

Continue encouraging 
students monthly. Videos 
are great for students to 
see and they love 
hearing the results. 

Attendance

Attendance H.E.R.O week September 23-27, 
2024

Budget for prizes, 
powerpoint, and time to 
plan and deliver 

Counselor Flyer printed around 
school, posted on social 
media and website and 
teacher sent out to 
parents. Emails to 
teachers and a 
slideshow and video to 
students. 

At the end of 2023-24 
school year
42%- On track for 
College/Career 
Readiness
36%- On track for 
Graduation
16%- At risk
5%- Critical

As of April 28, 2025
44%- On track for 
College/Career 
Readiness
31%- On track for 
Graduation
21%- At risk
3%- Critical

Started of the year with 
some fun activities and 
continued to talk about 
attendance H.E.R.O each 
month

Getting parents on 
board and in support of 
our school wide 
attendance goal of 93%

All students received the 
same handouts, 
slideshow activities, and 
lessons

Bullying Prevention

SEL Monthly Lessons School Year 24-
25

Curriculum based on 
ASCA requirements, 
schedule and time for 30 
minutes in 31 classes 
each month

Counselor Counselor will deliver 
lessons to students and 
send home resources 
with students/teachers, 
updates will also be 
added to counselor's 
monthly newsletters. 

Trimester 1:
2nd grade- 80.9% improved 
or maintained 100%
3rd grade- 75.53% 
improved or maintained 
100%
4th grade- 72.29% 
improved or maintained 
100%
5th grade- 81.40% improved 
or maintained 100%

Total- 94.07% of students 
improved or maintained 
100%

Trimester 2:
4th- 87.23% improved or 
maintained 100%
5th- 70.30% improved or 
maintained 100%

Total- 79.80% of students 
improved or maintained 
100%

Counselor was able to 
teach every single class 
monthly and twice a 
month in September and 
February. 

Scheduling 31 classroom 
lessons with groups and 
any individuals and 
meetings within month.

All classes and students 
are taught the 
classroom lessons

Continue Pre/Post test 
data to see students 
maintaining and 
learning skills. 

Substance Abuse Prevention

Red Ribbon Week Oct 21- 31 PTA planning PTA, Counselor helps 
provide a slideshow for 
education

Counselor will send out 
the slideshow to 
teachers to have daily 
education about 
substance abuse and 
prevention. PTA will 
deliver activities 
throughout the week. 

K-2

3-5

Counselor made 2 
presentations that all 
classes could learn from

Having PTA plan RRW 
does complicate the 
learning aspect for 
students. Counselor 
reached out to PTA to 
have them help with a 
different week instead of 
RRW next year. 

All classes and students 
had access to the 
slideshow

Counselor planning the 
whole week with teaching 
about RRW and planning 
activities that will help 
suppport the learning. 

 
 

School Prevention Plan: 
Prevention Team Members: Ryan Greene, Dacia Pitcher, 
Date approved by School Community Council:
Prevention Plan Learning Targets (Address each of the 7 components):
Prevention Plan Description:
Prevention Plan Success Criteria: 
Data that will be collected to determine the effect of plan: 



School Prevention Plan 
(Due by September 30)

TMC Elementary
Please make sure that you address Suicide Prevention, Bullying Prevention, Substance Abuse Prevention (including vaping), Mental Health (knowing how to ask for help), 
Attendance, Protective Factors, and Positive Behavior Support. 
Each  category should have 2-3 tasks, with at least one focusing on your process of educating ALL students, faculty, and staff.

Tasks for Prevention: End of Year Reflection (Due April 15, 2025)

Component Description of Task When will this 
happen?

What resources are 
needed?

Who is/are responsible 
for leading task and 

resources?

How, when, to whom and 
by whom will information 

be communicated?
Beginning of the year 

data (cite source)
End of the year data 

(cite source)
What went well with this 

task?
What challenges came 
up when implementing 

this task?

How did the 
implementation of this 
task impact students in 

protected classes 
(including your TSI 

students if applicable)?

Based on data, what is 
the next steps? 

(Continue Plan, Revise 
Plan, Create New Plan). 
Continue plan can only 

be used if data 
improves.  If you are 

revising or creating new 
plan, describe the new 

steps!)

Suicide Prevention

Second Steps Monthly 
Lessons

24-25 School 
Year

Counselor Fall 24-25 Panorama Data
Supportive Relationships 89%
Self-Management 78%
Social Awareness 77%
Positive Feelings 72%
Challenging Feelings 56%

Spring 24-25 Panorama Data
Supportive Relationships 93%
Self-Management 81%
Social Awareness 79%
Positive Feelings 74%
Challenging Feelings 62%

Lessons taught in all 
classrooms

none all students participated continue this next year

Bullying Prevention

Kindness Week 24-25 School 
Year

TBD Counselor/Admin Information will be 
communicated to  
families through emails, 
teacher class texts, and 
notes.

Kids celebrated kindness 
week with special tickets 
for being kind, making a 
banner, learning about 
friendship

This activity had no 
challenges

All students in the school 
participated

continue this next year

Suicide Prevention

Hope Squad Hope Squad will 
meet weekly to 
plan activities.

Hope Squad 
Membership, training, 
voting, meeting with 
admin to review 
expectations, plan 
events.

Counselor Hope Squad with 
advisors will 
communicate via email, 
social media, in-person 
activities, school 
announcements, and 
representation with 
signage, shirts, etc.  
Messaging will occur 
throughout the year.  
Messaging will be sent to 
students, faculty, staff, 
and families from Hope 
Squad members, 
counselors, and 
administration. 

Hope squad training, 
meetings, and students 
teaching lessons in 
classrooms

Finding additional things 
that these students 
could be in charge of

All students had access 
to apply to be a on the 
Hope squad 

continue this next year

Bullying Prevention

Student Council monthly 
meetings

TBD 5th Grade Teachers & 
Principal

Information will be 
communicated to  
families through emails, 
teacher class texts, and 
notes.

Students had meetings, 
helped planned 
activities, and became 
leaders in the school.

Finding the time for 
everything

All students had access 
to apply to be a student 
council memeber and all 
students participated in 
this activity

continue this next year

Substance Abuse Prevention

Red Ribbon Week Oct 28-31 PTA Planning PTA Students & Families Students signed a 
banner to be drug free, 
bracelets given, and 
lessons taught to 
students. 

Finding volunteers all students have 
participated

continue this next year

Mental Health

Community Events - 
including Turkey Trot, 
Community Involvement 
Activities, PTC, etc.

24-25 School 
Year

schedule of events PTA Committee Information will be 
communicated to 
families through emails, 
Teacher class texts, and 
notes.

Many PTA events such as 
Turkey Trot, Field day, 
and birthday 
celebrations.

Finding volunteers all students have 
participated

continue this next year

Attendance

Check-in intervention 
program

24-25 School 
Year

Counselor. Behavior 
Team

Students, families, and 
teachers who are 
assigned to this 
intervention

1st Tri - 95.6%
2nd Tri - 93.8%

3rd Tri year to date (4/18/25)- 94.1% Those who struggle with 
attendance have been 
given an intervention to 
help with this. All 
students in this 
intervention have 
improved attendance.

Some parents do not 
want to recognize there 
is an attendance 
problem.

Those who needed this 
resource have access.

We did not see an 
dramatic improvement in 
attendance. We saw 
spurts of success when 
contact was made.

Protective Factors

Food & Clothing 
Assistance Program

24-25 School 
Year

clothing & food 
donations

Principal & Counselor Those identified as 
having a need

Those who have needed 
food for the weekends, 
have received food.

None Those who needed this 
resource have access.

Continue next year

Protective Factors
Second Steps Monthly 
Lessons

24-25 School 
Year

Counselor Lessons taught in all 
classrooms

none all students participated continue this next year

Protective Factors

3 Strands (Safe Touch & 
Human Traffiking) 
Lessons

24-25 School 
Year

Counselor Lessons taught scheduling all students participated Continue next year

Positive Behavior Support

College & Career Days 24-25 School 
Year

guest speakers Principal & Counselor Communication will be 
provided as needed

Carrer Day was held on 
March 21, 2025. We have 
about 25 professionals 
present to our students. 
Students loved this day!

Scheduling! All students participated Continue next year but 
with some adjustments

Positive Behavior Support

Integration of PBIS 
Schoolwide System

School Year 24-25 training, program 
curriculum and rewards 

Whole School Communication will be 
provided as needed

Ed Handbook
1st Tri: 
45 Office Referrals
137 Minor Incidents
2nd Tri:
32 Office Referrals
79 Minor Incidents

Ed Handbook
3rd Tri year to date 
(4/18/25): 
13 Office Referrals
74 Minor Incidents

Student council daily 
annnouncement of PBIS 
expectations. 

Everyone following up 
with teaching and 
reteaching the school 
expectations.

All student involved Continue next year

Substance Abuse Prevention

Botvin Life Skills Training 24-25 School 
Year

TBD Teachers Teachers will 
communicate to families 
before starting.

5th grade taught Botvin Finding the time to do 
this

Majority of  5th graders 
participated

Continue next year

Substance Abuse Prevention Vaping Course 24-25 School 
Year

Jessica Braegger 5th Grade Teachers 3 opt outs 5th grade was taught the 
course

Finding the time to do 
this

Most of the 5th graders 
participated

Continue next year

School Prevention Plan: 



School Prevention Plan 
(Due by September 30)

TMC Elementary
Please make sure that you address Suicide Prevention, Bullying Prevention, Substance Abuse Prevention (including vaping), Mental Health (knowing how to ask for help), 
Attendance, Protective Factors, and Positive Behavior Support. 
Each  category should have 2-3 tasks, with at least one focusing on your process of educating ALL students, faculty, and staff.

Tasks for Prevention: End of Year Reflection (Due April 15, 2025)

Component Description of Task When will this 
happen?

What resources are 
needed?

Who is/are responsible 
for leading task and 

resources?

How, when, to whom and 
by whom will information 

be communicated?
Beginning of the year 

data (cite source)
End of the year data 

(cite source)
What went well with this 

task?
What challenges came 
up when implementing 

this task?

How did the 
implementation of this 
task impact students in 

protected classes 
(including your TSI 

students if applicable)?

Based on data, what is 
the next steps? 

(Continue Plan, Revise 
Plan, Create New Plan). 
Continue plan can only 

be used if data 
improves.  If you are 

revising or creating new 
plan, describe the new 

steps!)
Prevention Team Members: Teryl Jeffs, Tia Paxton, Bradi 
Holder
Date approved by School Community Council: 9/23/24
Prevention Plan Learning Targets (Address each of the 7 
components): see each component
Prevention Plan Description:  The above plan is being 
implemented in an effort to help students feel welcome, know 
how to work through emotional challenges, and be 
successful not only in school but in life. 
Prevention Plan Success Criteria: The above plan is being 
implemented in an effort to help students feel welcome, know 
how to work through emotional challenges and be 
successful not only in school but in life. 
Data that will be collected to determine the effect of plan: 
Panorama Student assessment (twice a year), counselor self-
referrals, PBIS data, Educator Handbook data, community 
involvement and feedback



School Prevention Plan (Due by )
Western Schools Please make sure that you address Suicide Prevention, Bullying Prevention, Substance Abuse Prevention (including vaping), Mental Health (knowing how to ask for help), Attendance, Protective Factors, and Positive Behavior Support. 

Each  category should have 2-3 tasks, with at least one focusing on your process of educating ALL students, faculty, and staff.
Tasks for Prevention: End of Year Reflection (Due April 15, 2025)

Component Description of Task When will this 
happen?

What resources are 
needed?

Who is/are responsible 
for leading task and 

resources?

How, when, to whom and 
by whom will information 

be communicated?
Beginning of the year 

data (cite source)
End of the year data 

(cite source)
What went well with this 

task?
What challenges came 
up when implementing 

this task?

How did the 
implementation of this 
task impact students in 

protected classes 
(including your TSI 

students if applicable)?

Based on data, what is 
the next steps? 

(Continue Plan, Revise 
Plan, Create New Plan). 
Continue plan can only 

be used if data 
improves.  If you are 

revising or creating new 
plan, describe the new 

steps!)

Suicide Prevention

Kindness Week January 2025 TBD School Counselors/ 
Teachers

Information will be 
communicated to  
families through emails, 
teacher class texts, and 
notes.

Panorama Data ( BOY 
2024) Supportive 
Relationships 89%,
Self-Management 81%,
Social Awareness 74%
Positive Feelings 86%,
Challenging Feelings 
73%                       Grit 86%                                
Self Efficacy 79%                                     
Growth Mindset  55%   
Diversity and Inclusion- 
71% 

Panorama Data (EOY 2025)  
Supportive Relationships 
92%,
Self-Management 83%,
Social Awareness 77%
Positive Feelings 77%,
Challenging Feelings 56%                       
Grit 69%                                
Self Efficacy 88%                                     
Growth Mindset  33%   
Diversity and Inclusion- 
34% 

Students gave kind 
notes to uplift.  Lunch 
table mix up to make 
new friends.

Lack of Participation / 
Late communication/ 
Who is in charge to carry 
out activities.

It made them think 
outside box, make them 
feel valued, Get them to 
think about kindness

Revise- communication- 
who is in charge and 
communicate early. 

Suicide Prevention

Second Step lessons School Year 
2024-2025

Curriculum Counselors/ teachers Counselor, Admin, 
Teachers

Panorama Data ( BOY 
2024) Supportive 
Relationships 89%,
Self-Management 81%,
Social Awareness 74%
Positive Feelings 86%,
Challenging Feelings 
73%                       Grit 86%                                
Self Efficacy 79%                                     
Growth Mindset  55%   
Diversity and Inclusion- 
71% 

Panorama Data (EOY 2025)  
Supportive Relationships 
92%,
Self-Management 83%,
Social Awareness 77%
Positive Feelings 77%,
Challenging Feelings 56%                       
Grit 69%                                
Self Efficacy 88%                                     
Growth Mindset  33%   
Diversity and Inclusion- 
34% 

Learning and applying 
new skills- the students 
like the songs, students 
are able to apply skills, 
students have another 
adult to connect with- 
counselor

with multiple grades- 
differentiation and 
meeting all students 
needs. 

Gave them new skills to 
use and apply to their 
daily lives. 

Revise- address student 
needs and possibly make 
smaller breakout 
groups- think through 
when to have adequate 
time to teach all student 
groups.

Bullying Prevention

Kindness week January 2025 TBD Counselors/ Teachers Information will be 
communicated to  
families through emails, 
teacher class texts, and 
notes.

Panorama Data ( BOY 
2024) Supportive 
Relationships 89%,
Self-Management 81%,
Social Awareness 74%
Positive Feelings 86%,
Challenging Feelings 
73%                       Grit 86%                                
Self Efficacy 79%                                     
Growth Mindset  55%   
Diversity and Inclusion- 
71% 

Panorama Data (EOY 2025)  
Supportive Relationships 
92%,
Self-Management 83%,
Social Awareness 77%
Positive Feelings 77%,
Challenging Feelings 56%                       
Grit 69%                                
Self Efficacy 88%                                     
Growth Mindset  33%   
Diversity and Inclusion- 
34% 

Students gave kind 
notes to uplift.  Lunch 
table mix up to make 
new friends.

Lack of Participation / 
Late communication/ 
Who is in charge to carry 
out activities.

It made them think 
outside box, make them 
feel valued, Get them to 
think about kindness

Revise- communication- 
who is in charge and 
communicate early. 

Bullying Prevention

Student Leadership Monthly 
Meetings

TBD SBO advisor/ Student 
council Advisor/ 
Principal

Information will be 
communicated to  
families through emails, 
teacher class texts, and 
notes.

Panorama Data ( BOY 
2024) Supportive 
Relationships 89%,
Self-Management 81%,
Social Awareness 74%
Positive Feelings 86%,
Challenging Feelings 
73%                       Grit 86%                                
Self Efficacy 79%                                     
Growth Mindset  55%   
Diversity and Inclusion- 
71% 

Panorama Data (EOY 2025)  
Supportive Relationships 
92%,
Self-Management 83%,
Social Awareness 77%
Positive Feelings 77%,
Challenging Feelings 56%                       
Grit 69%                                
Self Efficacy 88%                                     
Growth Mindset  33%   
Diversity and Inclusion- 
34% 

It gives students a 
purpose, Gives students 
a voice and teaches 
them skills. 

Schedule meetings, time, 
and routines

Purpose, feel needed, 
enjoy dress up days and 
planning

continue with plan. 

Substance Abuse Prevention

DARE 10 weeks starting 
January 8, 2025. 

none Sheriff's office 3-5th grade team met 
and decided schedule to 
follow. The deputy will 
come starting in 
January. 

Panorama Data ( BOY 
2024) Supportive 
Relationships 89%,
Self-Management 81%,
Social Awareness 74%
Positive Feelings 86%,
Challenging Feelings 
73%                       Grit 86%                                
Self Efficacy 79%                                     
Growth Mindset  55%   
Diversity and Inclusion- 
71% ,

Panorama Data (EOY 2025)  
Supportive Relationships 
92%,
Self-Management 83%,
Social Awareness 77%
Positive Feelings 77%,
Challenging Feelings 56%                       
Grit 69%                                
Self Efficacy 88%                                     
Growth Mindset  33%   
Diversity and Inclusion- 
34% 

Kids are engaged, gives 
them another trusted 
adult and new 
knowledge/ skills

Time commitment; 
student maturity level, 
Lesson pacing

Gives them skills, 
knowledge and another 
trusted adult 

Continue with plan. 

Substance Abuse Prevention

Red Ribbon Week Oct 28- Oct 31, 
2024 

TBD/ Planning Time/ 
Prizes

SBO/ Teachers/ 
Principal/ PTO

Information will be 
communicated to 
families through emails, 
Teacher class texts, and 
notes.

Panorama Data ( BOY 
2024) Supportive 
Relationships 89%,
Self-Management 81%,
Social Awareness 74%
Positive Feelings 86%,
Challenging Feelings 
73%                       Grit 86%                                
Self Efficacy 79%                                     
Growth Mindset  55%   
Diversity and Inclusion- 
71% 

Panorama Data (EOY 2025)  
Supportive Relationships 
92%,
Self-Management 83%,
Social Awareness 77%
Positive Feelings 77%,
Challenging Feelings 56%                       
Grit 69%                                
Self Efficacy 88%                                     
Growth Mindset  33%   
Diversity and Inclusion- 
34% 

Dress up was purposeful 
and we got to learn of 
students.  Students and 
staff engaged. 

None Get to learn about them 
and what affects them. 
Student were able to 
know that hard things 
happen to all. They were 
able to build 
compassion. 

Keep the dress up and 
education. Use student 
input for new dress-up 
days. 



School Prevention Plan (Due by )
Western Schools Please make sure that you address Suicide Prevention, Bullying Prevention, Substance Abuse Prevention (including vaping), Mental Health (knowing how to ask for help), Attendance, Protective Factors, and Positive Behavior Support. 

Each  category should have 2-3 tasks, with at least one focusing on your process of educating ALL students, faculty, and staff.
Tasks for Prevention: End of Year Reflection (Due April 15, 2025)

Component Description of Task When will this 
happen?

What resources are 
needed?

Who is/are responsible 
for leading task and 

resources?

How, when, to whom and 
by whom will information 

be communicated?
Beginning of the year 

data (cite source)
End of the year data 

(cite source)
What went well with this 

task?
What challenges came 
up when implementing 

this task?

How did the 
implementation of this 
task impact students in 

protected classes 
(including your TSI 

students if applicable)?

Based on data, what is 
the next steps? 

(Continue Plan, Revise 
Plan, Create New Plan). 
Continue plan can only 

be used if data 
improves.  If you are 

revising or creating new 
plan, describe the new 

steps!)

Substance Abuse Prevention

Botvin Life Skills Training  School year 
2024-2025 

TBD Teachers Teachers will 
communicate to families 
before starting.

Panorama Data ( BOY 
2024) Supportive 
Relationships 89%,
Self-Management 81%,
Social Awareness 74%
Positive Feelings 86%,
Challenging Feelings 
73%                       Grit 86%                                
Self Efficacy 79%                                     
Growth Mindset  55%   
Diversity and Inclusion- 
71% 

Panorama Data (EOY 2025)  
Supportive Relationships 
92%,
Self-Management 83%,
Social Awareness 77%
Positive Feelings 77%,
Challenging Feelings 56%                       
Grit 69%                                
Self Efficacy 88%                                     
Growth Mindset  33%   
Diversity and Inclusion- 
34% 

It was taught and 
discussed in PLC's how it 
is going. 

Student motivation Gave them new skills to 
use and apply to their 
daily lives. 

Continue with plan and 
explain the why to 
students. 

Mental Health

Tier 2 and Tier 3 Counselor 
Support

As needed, School 
Year 24-25

Counselors, LCSW Counselors/LCSW will 
communicate with parents 
to ensure permission

Educator's Handbook 
incidents (2023-2024 
data)  1st Tri- 30 
incidents; 2nd tri 7 
incidents and 3rd tri- 2

Educator's Handbook 
incidents (2024-2025 
data)  1st Tri- 14 
incidents; 2nd tri 13 
incidents and 3rd tri- 8 
as of April 14, 2025 

Going well. Students are 
building connections. 
Helping students deal 
with issues and talk 
about them. 

Having a specific time to 
meet with students. 

It gives students another 
trusted adult and tools 
they can use in their life 
everyday. 

Revise- Having specific 
times to meet with 
students- Create a 
schedule. 

Mental Health

Second Steps Monthly 
Lessons 

As needed, School 
Year 24-25

Counselors/ teachers Panorama Data ( BOY 
2024) Supportive 
Relationships 89%,
Self-Management 81%,
Social Awareness 74%
Positive Feelings 86%,
Challenging Feelings 
73%                       Grit 86%                                
Self Efficacy 79%                                     
Growth Mindset  55%   
Diversity and Inclusion- 
71% 

Panorama Data (EOY 2025)  
Supportive Relationships 
92%,
Self-Management 83%,
Social Awareness 77%
Positive Feelings 77%,
Challenging Feelings 56%                       
Grit 69%                                
Self Efficacy 88%                                     
Growth Mindset  33%   
Diversity and Inclusion- 
34% 

Happening weekly, It is 
going well. The students 
enjoy it. It is interactive 
and engaging. It gives 
the students another 
trusted adult. Counselor 
LCSW Built relationship 
with students. 

Lessons are entertaining 
and engaging for all. 
Older students it is hard 
to engage them. 

Gives them skills, 
knowledge and another 
trusted adult 

Continue plan as is

Mental Health

Community Events - 
including PTO events, 
Turkey Trot, Community 
Involvement Activities, 
PTO, etc.

As needed, School 
Year 24-25

Schedule of Events/ TBD PTO/ Staff Information will be 
communicated to  
families through emails, 
teacher class texts, and 
notes.

Panorama Data ( BOY 
2024) Supportive 
Relationships 89%,
Self-Management 81%,
Social Awareness 74%
Positive Feelings 86%,
Challenging Feelings 
73%                       Grit 86%                                
Self Efficacy 79%                                     
Growth Mindset  55%   
Diversity and Inclusion- 
71% 

Panorama Data (EOY 2025)  
Supportive Relationships 
92%,
Self-Management 83%,
Social Awareness 77%
Positive Feelings 77%,
Challenging Feelings 56%                       
Grit 69%                                
Self Efficacy 88%                                     
Growth Mindset  33%   
Diversity and Inclusion- 
34% 

Build Relationship with 
parents, have parents 
involved, Shared 
understanding of how a 
school runs

Personality conflicts, 
communication

Gives them support and 
encouragement. 
Students love to see 
their parents here. 

Plan activities for the 
year at the BOY, Have 
regular PTO/parent 
meetings for better 
communication.

Attendance

HERO club As needed, School 
Year 24-25

TBD Teachers/ counselors/ 
secretary/ principal 

Notifications and 
Students will be invited 
to join when they have a 
pattern of absences.

 Attendance data taken 
from Apire 1st Tri-97.16%

Attendance 1st tri- 
97.16%; 2nd Tri 95.78% 
3rd Tri- 97.93% as of 
4/1/4/25- Yearly 
attendance 96.75% 

We didn't have to use. None NA continue

Attendance

Attendance Phone calls As needed, School 
Year 24-25

Thrillshare Principal Parents received 
automated call/ email to 
notify them of an 
attendance issue. 

Attendance data taken 
from Aspire  1st Tri-
97.16%

Attendance 1st tri- 
97.16%; 2nd Tri 95.78% 
3rd Tri- 97.93% as of 
4/1/4/25- Yearly 
attendance 96.75% 

It is programed and goes 
out on a regular basis. 

Fixing attendance when 
students are late and the 
call goes out. It can 
cause panic.  Not taking 
attendance and call 
goes out. 

Making sure students 
are safe and we know 
where they are.  

Continue

Protective Factors

Food & Clothing 
Assistance Program

As needed, School 
Year 24-25

clothing & food 
donations

Principal/ counselors Those identified as 
having a need 

Panorama Data ( BOY 
2024) Supportive 
Relationships 89%,
Self-Management 81%,
Social Awareness 74%
Positive Feelings 86%,
Challenging Feelings 
73%                       Grit 86%                                
Self Efficacy 79%                                     
Growth Mindset  55%   
Diversity and Inclusion- 
71% 

Panorama Data (EOY 2025)  
Supportive Relationships 
92%,
Self-Management 83%,
Social Awareness 77%
Positive Feelings 77%,
Challenging Feelings 56%                       
Grit 69%                                
Self Efficacy 88%                                     
Growth Mindset  33%   
Diversity and Inclusion- 
34% 

Having supplies 
available, Providing 
resource for students in 
need. 

Sizes, parents choosing 
not to give food to 
children and give it 
away. 

Gives them food and 
clothing. Gives them 
confidence and 
reassurance that 
someone cares. 
Immediate solution to 
some problems. 

continue with plan

Protective Factors

Second Steps Monthly 
Lessons 

As needed, School 
Year 24-25

counselors/ teachers Panorama Data ( BOY 
2024) Supportive 
Relationships 89%,
Self-Management 81%,
Social Awareness 74%
Positive Feelings 86%,
Challenging Feelings 
73%                       Grit 86%                                
Self Efficacy 79%                                     
Growth Mindset  55%   
Diversity and Inclusion- 
71% 

Panorama Data (EOY 2025)  
Supportive Relationships 
92%,
Self-Management 83%,
Social Awareness 77%
Positive Feelings 77%,
Challenging Feelings 56%                       
Grit 69%                                
Self Efficacy 88%                                     
Growth Mindset  33%   
Diversity and Inclusion- 
34% 

Learning and applying new 
skills- the students like the 
songs, students are able to 
apply skills, students have 
another adult to connect 
with- counselor

with multiple grades- 
differentiation and 
meeting all students 
needs. 

Gave them new skills to 
use and apply to their 
daily lives. 

Revise- address student 
needs and possibly make 
smaller breakout 
groups- think through 
when to have adequate 
time to teach all student 
groups.



School Prevention Plan (Due by )
Western Schools Please make sure that you address Suicide Prevention, Bullying Prevention, Substance Abuse Prevention (including vaping), Mental Health (knowing how to ask for help), Attendance, Protective Factors, and Positive Behavior Support. 

Each  category should have 2-3 tasks, with at least one focusing on your process of educating ALL students, faculty, and staff.
Tasks for Prevention: End of Year Reflection (Due April 15, 2025)

Component Description of Task When will this 
happen?

What resources are 
needed?

Who is/are responsible 
for leading task and 

resources?

How, when, to whom and 
by whom will information 

be communicated?
Beginning of the year 

data (cite source)
End of the year data 

(cite source)
What went well with this 

task?
What challenges came 
up when implementing 

this task?

How did the 
implementation of this 
task impact students in 

protected classes 
(including your TSI 

students if applicable)?

Based on data, what is 
the next steps? 

(Continue Plan, Revise 
Plan, Create New Plan). 
Continue plan can only 

be used if data 
improves.  If you are 

revising or creating new 
plan, describe the new 

steps!)

Protective Factors

3 strands ( Safe Touch & 
Human Trafficking ) 
Lessons 

As needed, School 
Year 24-25

program/ Time counselor Panorama Data ( BOY 
2024) Supportive 
Relationships 89%,
Self-Management 81%,
Social Awareness 74%
Positive Feelings 86%,
Challenging Feelings 
73%                       Grit 86%                                
Self Efficacy 79%                                     
Growth Mindset  55%   
Diversity and Inclusion- 
71% 

Panorama Data (EOY 2025)  
Supportive Relationships 
92%,
Self-Management 83%,
Social Awareness 77%
Positive Feelings 77%,
Challenging Feelings 56%                       
Grit 69%                                
Self Efficacy 88%                                     
Growth Mindset  33%   
Diversity and Inclusion- 
34% 

Has not taken place yet. 

What curriculum and 
who is to teach it? 

Has not taken place yet New plan of who teaches 
it and when 

Positive Behavior Support

College & Career Days As needed, School 
Year 24-25

Guest Speakers/ TBD Principal/ counselors Communication will be 
provided as needed

Panorama Data ( BOY 
2024) Supportive 
Relationships 89%,
Self-Management 81%,
Social Awareness 74%
Positive Feelings 86%,
Challenging Feelings 
73%                       Grit 86%                                
Self Efficacy 79%                                     
Growth Mindset  55%   
Diversity and Inclusion- 
71% 

Panorama Data (EOY 2025)  
Supportive Relationships 
92%,
Self-Management 83%,
Social Awareness 77%
Positive Feelings 77%,
Challenging Feelings 56%                       
Grit 69%                                
Self Efficacy 88%                                     
Growth Mindset  33%   
Diversity and Inclusion- 
34% 

We had guest speakers come 
in and intriduced students to 
new carrers. 

Time It helps all students to 
have recourses and set 
goals

New plan- Do earlier in 
the year. Clear on who is 
in charge. 

Positive Behavior Support

Integration of PBIS 
School Wide System

As needed, School 
Year 24-25

Training, program 
curriculum, rewards, 
Expectation posters/ 
matrix, Google forms for 
referrals 

Whole school Communication will be 
provided as needed

Educator's Handbook 
incidents (2023-2024 
data)  1st Tri- 30 
incidents; 2nd tri 7 
incidents and 3rd tri- 2

Educator's Handbook 
incidents (2024-2025 
data)  1st Tri- 14 
incidents; 2nd tri 13 
incidents and 3rd tri- 8 
as of April 14, 2025 

It is good to have a focus 
and do more prevention.

programs changing Keeps them in focus and 
keeps the 
communication going. 
Helps us to solve 
problems with the tools 
we already have in place. 

Continue.

School Prevention Plan: 
Prevention Team Members:  Melissa Morris, Joylene Ritchie, Samantha Sproul, Tiffany Burnhope, Lawrence Macdonald, Bobbi Jones
Date approved by School Community Council:11/12/24
Prevention Plan Learning Targets (Address each of the 7 components):   Improve connectedness to the school, provide supports for those needing additional help, which will limit substance abuse and other negative responses.
Prevention Plan Description: The above plan is being implemented in an effort to help students feel welcome, know how to work through emotional challenges, and be successful not only in school but in life. 

Prevention Plan Success Criteria: The above plan is being implemented in an effort to help students feel welcome, know how to work through emotional challenges and be successful not only in school but in life. 
Data that will be collected to determine the effect of plan:  Panorama Survey results ( twice a year), PBIS data, Educator Handbook,Teacher input, community involvement, and feedback. 



School Prevention Plan (Due by September 30 )
Willard Elementary Please make sure that you address Suicide Prevention, Bullying Prevention, Substance Abuse Prevention (including vaping), Mental Health (knowing how to ask for help), Attendance, Protective Factors, and Positive Behavior Support. 

Each  category should have 2-3 tasks, with at least one focusing on your process of educating ALL students, faculty, and staff.
Tasks for Prevention: End of Year Reflection (Due April 15, 2025)

Component Description of Task When will this 
happen?

What resources are 
needed?

Who is/are responsible 
for leading task and 

resources?

How, when, to whom and 
by whom will information 

be communicated?
Beginning of the year 

data (cite source)
End of the year data 

(cite source)
What went well with this 

task?
What challenges came 
up when implementing 

this task?

How did the 
implementation of this 
task impact students in 

protected classes 
(including your TSI 

students if applicable)?

Based on data, what is 
the next steps? 

(Continue Plan, Revise 
Plan, Create New Plan). 
Continue plan can only 

be used if data 
improves.  If you are 

revising or creating new 
plan, describe the new 

steps!)

Suicide Prevention

Kindness Activities Planning of doing 
Kindness 
activities each 
Trimester.

TBD School Counselor Information will be 
communicated to  
families through emails, 
teacher class texts, and 
notes.

Educator's Handbook 
First trimester incidents 
August-November 173 
total incidents recorded

Educator's Handbook 
third trimester incidents 
December -March 145 
total incidents recorded

The students enjoyed the 
actvities and were 
motivated to share 
kindness with staff and 
other students.

Scheduling conflicts to 
work around.

As the data suggests, 
more students getting 
along and less behavior 
incidents were reported 
as the school year went 
on.

Continue Kindness 
lessons and activities 
throughout the school 
year.

Suicide Prevention

Second Steps Weekly 
Lessons 

School Year 24-
25

Second Step Lessons, 
and week supplies for 
lessons

Counselor 24-25 Willard 
Suicide Prevention 
Program 

Communicated to 
students through weekly 
lessons, by the counselor 
and teacher, and 
communicated to 
parents through 
newsletter, and website

Second Step Lessons 
taught First Trimester 
August - November-- 9 
lessons taught in each 
class

Second Step Lessons 
taught Last Trimester 
December -March-- 17 
lessons taught in each 
class

Teaching second step 
lessons in the classroom 
worked well. Teachers 
were able to listen, 
participate, and 
reinforce skills being 
taught. 

Weekly lessons can be 
hard to fit in with 
holidays and other 
school actvities.

As the data suggests, 
more students are using 
the skills being taught, 
and less behavior 
incidents were reported 
as the school year went 
on.

Continue Weekly second 
step lessons throughout 
the school year.

Bullying Prevention

Kindness Activities, 
Donut Bully Day Oct 9, 
2024

Planning of doing 
Kindness 
activities each 
Trimester.

TBD School Counselor, PTA Information will be 
communicated to  
families through emails, 
teacher class texts, and 
notes.

Educator's Handbook 
First trimester incidents 
August-November 173 
total incidents recorded

Educator's Handbook 
third trimester incidents 
December -March 145 
total incidents recorded

The students enjoyed the 
Donut day and pledged 
to be kind through the 
school year.  The parent 
support and involvement 
was appreciated by all. 

 None As the data suggest, 
more kindness is being 
observed and less 
behavior incidents are 
being reported through 
the school year. 

Continue doing a Donut 
Bully day with the PTA.

Bullying Prevention

Second Steps-Bully 
Prevention Lessons

February Second Step 4 Lesson 
Curriculum

Counselor/Teachers Communicated to 
students through weekly 
lessons, by the counselor 
and teacher, and 
communicated to 
parents through 
newsletter, and website

Educator's Handbook 
First trimester incidents 
August-November 173 
total incidents recorded

Educator's Handbook 
third trimester incidents 
December -March 145 
total incidents recorded

All classes were taught 
the Second step bully 
lessons and learned the 
definition of bullying and 
how to help stop 
bullying. 

Scheduling conflicts to 
work around.

All students learn how to 
recognize and help stop 
bullying.

Continue to teach the 
bully prevention unit 
each school year to all 
classes.

Substance Abuse Prevention

Counselor Lesson-
Healthy Lifestyle

Last week in 
October

Lesson Counselor Communicated to 
students throughout the 
week, by the counselor 
and teacher, and 
communicated to 
parents through 
newsletter, and website

Healthy Lifestyle Lesson Lesson taught 10/28/25-10/31/25 All classes were taught 
the healthy lifestyle 
lesson during red ribbon 
week.  

There are many activities 
going on during this 
week and it can be 
difficult to fit the lesson 
in.

All student are taught 
about healthy lifestyles 
and how to make good 
choices. 

Continue to teach the 
healthy lifestyle lesson. 
We could change it to 
another time during the 
school year. 

Substance Abuse Prevention

Red Ribbon Week October 28-
November 1

Our PTA plans this event 
and provides the 
supplies needed

PTA Communicated to 
students throughout the 
week, by the counselor 
and teacher, and 
communicated to 
parents through 
newsletter, and website

Health lifestyle Lesson Lesson taught 10/28/25-10/31/25 The PTA does activities 
to encourage students 
to make good choices 
and stay drug free. The 
drug free pledge is fun 
for all students. 

It can be a busy week 
with scheduling conflicts 
at times. 

All students are 
encouraged to make 
good choices, stay drug 
free, and live a healthy 
lifestyle. 

We will continue to have 
the PTA sponsor and 
support our red ribbon 
week each year. 

Mental Health

Community Events - School Year 24-
25

schedule of events PTA Committee Information will be 
communicated to 
families through emails, 
website, teacher class 
texts, and notes.

Community Involvement Donut Bully Activity
Red Ribbon Week Activities
KSL cool School of the week
Look in a Book Assembly
Kindergarten Round up
Fiiz Family Night

The PTA sponsors and 
supports actvities for the 
school and community. It 
helps promote postive 
relationships and 
involvement with the 
community.

None All student are able to 
benefit from the 
community involvement 
with our school and 
activities.

We will continue to have 
community activites and 
events at our school. 

Mental Health

Second Steps Monthly 
Lessons

School Year 24-
25

Second Step Lessons, 
and week supplies for 
lessons

Counselor Communicated to 
students through weekly 
lessons, by the counselor 
and teacher, and 
communicated to 
parents through 
newsletter, and website

Second Step Lessons 
taught First Trimester 
August - November-- 9 
lessons taught in each 
class

Second Step Lessons 
taught Last Trimester 
December -March-- 17 
lessons taught in each 
class

All classes are toaught 
Second Step lessons in 
the classroom throughut 
the school year.

There can be scheduling 
conflicts. 

All students are taught 
life skills for better 
mental health in their 
classes. 

We will continue to teach 
Second Step curriculum 
in the classrooms next 
year.

Attendance

Attendance Intervention School Year 23-
24

TBD Counselor. Receptionist, 
Principal

Students, families, and 
teachers who are 
assigned to this 
intervention

Panorama 14 students 
with chronic absence 

Panorama 6 students 
with chronic absence 

Attendance letters were 
sent home to help make 
parents of students with 
chronic absence aware 
of the school days 
missed.

Some students still have 
attendance problems 
even with letters and 
information sent home 
to parents. 

All students with chronic 
attendance issues were 
given a letter. 

Continue to notify 
parents of attendance 
issues next year. 

Attendance

Check-in intervention 
program

School Year 24-
25

attendance data, check-
in procedure, prizes for 
incentives

Counselor. Behavior 
Team

Students, families, and 
teachers who are 
assigned to this 
intervention

Panorama 14 students 
with chronic absence 

Panorama 6 students 
with chronic absence 

Students are motivated 
to attend school with 
positive support, staff 
contact, and rewards. 

It is not in the Students' 
control to attend school 
if it is not a priority for 
the parents. 

The data suggest the 
over 50% of students 
with chronic absence at 
the beginning of the year 
improved their 
attendance as the 
school year went on. 

We will continue to set 
up check in and 
incentive plans for 
students with chronic 
absenteeism. 

Protective Factors
Food & Clothing 
Assistance Program

School Year 24-
25

clothing & food 
donations

Principal & Counselor Those identified as 
having a need

Number of Pantry Packs 2024  4-5 Pantry pack sent home weekly Those who have needed 
food for the weekends, 
have received food.

None Those who needed this 
resource have access.

We will continue to send 
home pantry packs next 
year. 

Protective Factors

District 
Program/Lessons            
3 strands

School Year 24-
25

District Program/Lesson, 
and week supplies for 
lessons

Counselor Communicated to 
students through weekly 
lessons, by the counselor 
and teacher, and 
communicated to 
parents through 
newsletter, and website

Educator's Handbook 
First trimester incidents 
August-November 173 
total incidents recorded

Educator's Handbook 
third trimester incidents 
December -March 145 
total incidents recorded

The lessons were taught 
in all classes. 

None All students except those 
exempted by parents 
were taugh the lessons. 

We will continue to teach 
lessons to all students 
next year. 



School Prevention Plan (Due by September 30 )
Willard Elementary Please make sure that you address Suicide Prevention, Bullying Prevention, Substance Abuse Prevention (including vaping), Mental Health (knowing how to ask for help), Attendance, Protective Factors, and Positive Behavior Support. 

Each  category should have 2-3 tasks, with at least one focusing on your process of educating ALL students, faculty, and staff.
Tasks for Prevention: End of Year Reflection (Due April 15, 2025)

Component Description of Task When will this 
happen?

What resources are 
needed?

Who is/are responsible 
for leading task and 

resources?

How, when, to whom and 
by whom will information 

be communicated?
Beginning of the year 

data (cite source)
End of the year data 

(cite source)
What went well with this 

task?
What challenges came 
up when implementing 

this task?

How did the 
implementation of this 
task impact students in 

protected classes 
(including your TSI 

students if applicable)?

Based on data, what is 
the next steps? 

(Continue Plan, Revise 
Plan, Create New Plan). 
Continue plan can only 

be used if data 
improves.  If you are 

revising or creating new 
plan, describe the new 

steps!)

Protective Factors

BESD Elementary 
Harassment 
Presentation

September 13 District Presentation Counselor Communicated to 
students through weekly 
lessons, by the counselor 
and teacher, and 
communicated to 
parents through 
newsletter, and website

Educator's Handbook 
First trimester incidents 
August-November 173 
total incidents recorded

Educator's Handbook 
third trimester incidents 
December -March 145 
total incidents recorded

The lessons were taught 
in all classes at the 
beginning of the school 
year. 

None All students were taugh 
the lessons. 

We will continue to teach 
these lessons next year. 

Positive Behavior Support

College & Career Days School Year 24-
25

guest speakers Principal & Counselor Communication will be 
provided as needed

Community Volunteers 2024 Communtiy Presentations 5/23/25 School and community 
work together to support 
and educate students 
about career 
opportunities. 

We have not completed 
this event. It will be at the 
end of May.

N/A We will continue to make 
this a yearly event at our 
school. 

Positive Behavior Support

Integration of PBIS 
School Wide System

School Year 24-
25

training, program 
curriculum and rewards

Whole School Information will be 
communicated to  
families through emails, 
teacher class texts, and 
notes.

First Trimester Behavior 
Cards August-November 
529 cards rewarded

First Trimester Behavior 
Cards December - March 
1,034 cards rewarded

The students were 
motivated to receive the 
positive behavior cards 
and rewards. The 
teachers and staff were 
focused on more postive 
behavior mangagment 
strategies.

Giving rewards in the 
office was time 
consuming and 
overwhelming at times. 

All students were 
motivated and 
encourage by positive 
behavior management 
strategies. 

Continue to do a school 
wide positive behavior 
plan through the school 
year. 

 
 
 
 
 
 
 
 
 
 
 
 

School Prevention Plan: 
Prevention Team Members: Rachael Barker, Heather Godfrey, Ally Staggs, Krisha Obray, Javier Garzaron
Date approved by School Community Council: Will present to the SCC on November 18, 2024
Prevention Plan Learning Targets (Address each of the 7 components):  Yes
Prevention Plan Description: Help all students to be able to build solid relationships, and feel connected to the school, limiting their risk factors for substance abuse, suicide, and other major issues
Prevention Plan Success Criteria: I know we are succesful when we have completed the plan we have outlined above. 
Data that will be collected to determine the effect of plan:  April 14, 2025



School Prevention Plan (Due by )
ACHI Please make sure that you address Suicide Prevention, Bullying Prevention, Substance Abuse Prevention (including vaping), Mental Health (knowing how to ask for help), Attendance, Protective Factors, and Positive Behavior Support. 

Each  category should have 2-3 tasks, with at least one focusing on your process of educating ALL students, faculty, and staff.
Tasks for Prevention: End of Year Reflection (Due April 15, 2025)

Component Description of Task When will this 
happen?

What resources are 
needed?

Who is/are responsible 
for leading task and 

resources?
How, when, to whom and by whom will 

information be communicated?
Beginning of the year 

data (cite source)
End of the year data 

(cite source)
What went well with this 

task?
What challenges came 
up when implementing 

this task?

How did the 
implementation of this 
task impact students in 

protected classes 
(including your TSI 

students if applicable)?

Based on data, what is 
the next steps? 

(Continue Plan, Revise 
Plan, Create New Plan). 
Continue plan can only 

be used if data 
improves.  If you are 

revising or creating new 
plan, describe the new 

steps!)

Suicide Prevention

Hope Squad prevention activities each month Hope Squad will 
meet monthly or 
as needed to 
plan activities.

Hope Squad advisors, 
training, meeting with 
admin to review 
expectations, plan 
events.

Hope Squad Leaders Hope Squad will communicate with the entire 
school through Advisory and through the  
presentations they give at our school.  

Monthly activities went 
well. It gave every 
student someone to talk 
to.

Continue Plan

Suicide Prevention
Counselors will teach lessons to every 7th 
grader throughout the year in our Healthy 
Habits unit. Harris SEL Student Resources 
Guidelines 23-24

Throughout the 
school year

Counselors with Admin 
Support

Counselors will teach lessons to every 7th 
grader in our healthy habits class.

Counselors taught 
lessons to every student 
in our school.

Keeping the content 
engaging.

Counselors will continue 
to work through these 
lessons, revise and 
improve them over time.

Bullying Prevention

Bullying and Harassment Prevention 
Counselor presentations regularly in health 
classrooms; Students learn and practice 4 
times per week in their advisory classes with 
presentations, slides, videos and practice. 
Counselors, Admin and LCSW teach regularly 
as part of counseling and discipline.  ISS 
teacher teaches with modules and 
accountability projects.  Communicating with 
parents what they can support and reinforce 
at home.  

Counselor 
presentations 
regularly in each 
classroom; 4 times 
per week advisory 
with presentations, 
slides, videos and 
practice  with their 
advisory teacher. 

Restorative justice 
training; Respect 
agreements established 
in each classroom, with 
posters displayed on 
walls. Advisory scope 
and sequence. 

Admin team, Teachers, 
ESP, all school 
employees help teach.

Admin team, Teachers, and ESP  We will use the Oct 9th: 
Panorama survey data 
to identify an area of 
need

Panorama, Educators 
Handbook

Advisory was held 
consistently four days a 
week. Students know the 
school rules, and are 
taught them over the 
course of the school 
year. We can be adaptive 
and discuss with the 
students what they need 
to hear in the moment 
(addressing lunchroom 
behavior).

Every group took a day 
to prepare the lesson. 
Sometimes it seemed 
disjointed.

The advisory committee 
will continue to adapt 
(revise) and implement 
the teaching of school 
rules/expectations.

Substance Abuse Prevention

Red Ribbon week, with advisory lessons that 
focus on drug prevention. JJS liaison visits. 
Lessons taught in healthy habits classs on 
smoking/vaping cessation. Specific/targeted 
students receive one on one intervention with 
cessation as needed.  Healthy habits class and 
skills for success class with 7 habits training. 

Red Ribbon week 
is October 28-31. 
Nurse visits are 
on a weekly basis 
as needed.

Skills for success 
teacher, JJS rep., 
Healthy Habits teacher

Admin as needed Red Ribbon week on October, Advisory We will include a link to 
the Panorama SEL data.

Panorama, Educators 
Handbook

Red ribbon week was 
successful Also the 
targeted cessation 
interventions were 
supportive to students 
and their parents.

Continue Plan

Mental Health

Healthy Habits unit for all 7th graders; 
Counselors teach coping strategies .

Counselors teach 
in each class 
each trimester

Teacher teams, 
counselors, 
Administration

Admin team, Teachers, 
ESP, all school 
employees help teach.

Consistently, in teaching sessions, in advisory, 
Hope Squad messages.  

We will include a link to 
the Panorama SEL data.

Every student was 
taught coping strategies

Create new plan: our 
master schedule will be 
changing for next year it 
will be removing the 
class that we normally 
teach these strategies in. 
We will need to make a 
new plan to teach these 
coping strategies to all 
students.

Attendance

Building relationships with students. Develop 
engaging instruction that students want to 
attend for. 
We all promote prosocial behaviors and 
provide students with structured, supervised, 
and engaging activities for students within 
their school and community. 

On and ongoing 
basis

Attendance contracts, 
attendance incentives

Admin team, Teachers, 
ESP, all school 
employees are teachers.  

Classroom-based lessons and confidential 
reporting systems are implemented and 
focused specifically on 
identification/interruption of bullying behavior. 
This provides students with skills to advocate 
for themselves and others to prevent bullying 
behavior within the context of school and 
online.

89% attendance rate last 
year.

The panorama survey 
reported that students 
feel that they have 
Supportive Relationships 
at school. 

We are still reporting 
that 10% of our students 
are attending less than 
80% of the school days. 

Create new plan: We 
have a base line, now we 
need to attempt more to 
promote attendance, 
maybe an attendance 
campaign. 

Protective Factors

Healthy Habits unit for all 7th graders. 
Kindness focus, kindness week, positive staff 
relationships

Each 7th grader 
takes this class, 
All staff will be 
familiar with and 
know school-wide 
focusses and will 
reinforce them,  It 
is also in our 
advisory lessons 
that the 
counselors 
prepare.

Guiding coalition, PBIS 
team, Admin team, SEL 
student resources.

Admin team,  counselors, 
Teachers, ESP, all school 
employees are teachers.  

As a school we teach in advisory lessons on 
being kind. Evidence supports that providing 
lessons and support in these areas provides 
students with strategies that reduce bullying 
both on individual and school-wide levels 
(Olweus, 1991; Smith and Sharp, 1994). Bullying 
behavior, especially when severe, can qualify as 
an Adverse Childhood Experience (ACE) and 
studies have found that when students 
experience ACEs, they are more likely to suffer 
from maladaptive behavior including 
substance use (American Academy of 
Pediatrics, 2014). By providing students with 
bully prevention programs that reduce 
bullying, and thus reducing the likelihood of 
ACEs, we are reducing the likelihood that 
students will begin using substances.

We will include a link to 
the Panorama SEL data.

Panorama, Educators 
Handbook 

Teaching the school 
rules went well.

We will revise this plan: 
course work is changing 
next year for 7th graders. 
We will continue to teach 
and support protective 
factors, however this will 
require revisions for next 
school year.

Positive Behavior Support
The three school rules are systematically 
taught in advisory. Harris Rules 8.5x11 (1).pdf

Advisory 4 times 
per week/ 1st 
trimester

District code of conduct, 
Tights and loose district 
document

PBIS team Intro faculty meeting, advisory weekly Educators handbook These are taught 
systematically through 
the school

Continue Plan

Positive Behavior Support

School-wide Behavioral flow chart Behavior 
Flow Chart 2024-2025

Ongoing, stared 
at beginning 
faculty meeting

Chart, practice time in 
faculty meetings with 
scenarios

Guiding coalition, admin 
team

Faculty meeting and tier 2 and 3 staff meetings Educators handbook Educators handbook Office referrals were 
down this year 
substantially over last 
year. Relationships with 
students and a change 
in teacher perspective 
was helpful. We talked 
once and teachers 
questions why aren't we 
punishing students more 
for tardies. The answer 
came back because it 
doesn't work. We need to 
build relationships with 
students instead.

Behaviors still exist, 
unfortunately

Continue Plan

Positive Behavior Support

School-wide Behavioral levels  Harris 
Intermediate Behavioral Levels

Ongoing, stared 
at beginning 
faculty meeting

Chart, practice time in 
faculty meetings with 
scenarios

Guiding coalition, admin 
team

Faculty meeting and tier 2 and 3 staff meetings Educators handbook Educators handbook This year teachers 
worked closely with 
students to build 
relationships and this 
has helped in almost all 
but the extreme cases.

Some students there isn't 
an answer for yet. 

We'll need revise and 
continue working on this 
plan, as our students' 
needs change we will 
need to adjust as well.

 
 
 
 
 

https://drive.google.com/file/d/1Du7fdWbyC2D4dM9SaPFFeXvfy_O6cmK0/view?usp=sharing
https://drive.google.com/file/d/1Du7fdWbyC2D4dM9SaPFFeXvfy_O6cmK0/view?usp=sharing
https://drive.google.com/file/d/1Du7fdWbyC2D4dM9SaPFFeXvfy_O6cmK0/view?usp=sharing
https://drive.google.com/file/d/1Du7fdWbyC2D4dM9SaPFFeXvfy_O6cmK0/view?usp=sharing
https://drive.google.com/file/d/1Du7fdWbyC2D4dM9SaPFFeXvfy_O6cmK0/view?usp=sharing
https://drive.google.com/file/d/1Du7fdWbyC2D4dM9SaPFFeXvfy_O6cmK0/view?usp=sharing
https://drive.google.com/file/d/1Du7fdWbyC2D4dM9SaPFFeXvfy_O6cmK0/view?usp=sharing
https://drive.google.com/file/d/1Du7fdWbyC2D4dM9SaPFFeXvfy_O6cmK0/view?usp=sharing
https://drive.google.com/file/d/1UuYNa914cc3_VBsUfk0QmSrnl2-XJ20J/view?usp=sharing
https://drive.google.com/file/d/1UuYNa914cc3_VBsUfk0QmSrnl2-XJ20J/view?usp=sharing
https://drive.google.com/file/d/1UuYNa914cc3_VBsUfk0QmSrnl2-XJ20J/view?usp=sharing


School Prevention Plan (Due by )
ACHI Please make sure that you address Suicide Prevention, Bullying Prevention, Substance Abuse Prevention (including vaping), Mental Health (knowing how to ask for help), Attendance, Protective Factors, and Positive Behavior Support. 

Each  category should have 2-3 tasks, with at least one focusing on your process of educating ALL students, faculty, and staff.
Tasks for Prevention: End of Year Reflection (Due April 15, 2025)

Component Description of Task When will this 
happen?

What resources are 
needed?

Who is/are responsible 
for leading task and 

resources?
How, when, to whom and by whom will 

information be communicated?
Beginning of the year 

data (cite source)
End of the year data 

(cite source)
What went well with this 

task?
What challenges came 
up when implementing 

this task?

How did the 
implementation of this 
task impact students in 

protected classes 
(including your TSI 

students if applicable)?

Based on data, what is 
the next steps? 

(Continue Plan, Revise 
Plan, Create New Plan). 
Continue plan can only 

be used if data 
improves.  If you are 

revising or creating new 
plan, describe the new 

steps!) 
 
 
 
 
 
 

School Prevention Plan: 
Prevention Team Members: Jonathan Call, Jerry Jackman, Kim Miller, Karen Christiansen, Chanelle Johnson
Date approved by School Community Council: (Will meet to approve on November 4th)
Prevention Plan Learning Targets (Address each of the 7 components): Reduce the number of office referrals, increase teacher support, Help students build connections to our school.
 
Prevention Plan Description: As we begin the school year, our Positive Behavior Support (PBS) plan emphasizes strong home-school partnerships and positive student connections. Teachers have been trained to prioritize parent contact as the first step when addressing behavioral concerns. By reaching out to families early, we hope to build trust and create a 
shared responsibility for student success. If further support is needed, teachers are encouraged to involve the administrative team to provide additional guidance and resources. This approach ensures that parents are involved from the beginning and helps create a unified support system for every student.

In addition to fostering parent communication, we are launching recognition programs to celebrate students who demonstrate positive behavior. “You Did it Right!” tickets and “Builders of the Month” awards will be used throughout the year to highlight students making great choices. Principal Jackman has also asked each teacher to set goals for 
intentionally connecting with students. Building strong relationships is key—students who feel connected to school are more likely to stay engaged and demonstrate positive behavior. By focusing on connection, communication, and celebration, we're setting the tone for a successful year.
Prevention Plan Success Criteria: We will see less office referrals in the 24/25 school year as measured in educators handbook, we will see in increased connection to our school measured through the panorama data.
Data that will be collected to determine the effect of plan: Panorama Data, Office Referrals in Educators Handbook.



School Prevention Plan (Due by )

ACYI
Please make sure that you address Suicide Prevention, Bullying Prevention, Substance Abuse Prevention (including vaping), Mental Health (knowing how to ask for help), Attendance, Protective Factors, and 
Positive Behavior Support. 
Each  category should have 2-3 tasks, with at least one focusing on your process of educating ALL students, faculty, and staff.

Tasks for Prevention: End of Year Reflection (Due April 15, 2025)
Component Description of Task When will this 

happen?
What resources are 

needed?
Who is/are 

responsible for 
leading task and 

resources?

How, when, to whom and by 
whom will information be 

communicated?

Beginning of the year data 
(cite source)

End of the year data 
(cite source)

What went well with this task? What challenges came up 
when implementing this task?

How did the implementation 
of this task impact students in 

protected classes (including 
your TSI students if 

applicable)?

Based on data, what is the next 
steps? (Continue Plan, Revise 

Plan, Create New Plan). 
Continue plan can only be 

used if data improves.  If you 
are revising or creating new 
plan, describe the new steps!)

Attendance Attendance month, Held in the month of September to make 
students aware of the importance of being in school and the 
benefits associated including building strong connections 
with peers and adults in the building, higher graduation 
likelihood, increased learning, all of which help students 
decrease the chance of succumbing to peer pressure.

September 2024 Videos to be 
shown in 
classrooms 
during 
Homeroom

Counselors Website, social media, 
thrillshare, in school 
announcements

Panorama                     
97.3%

Panorama                      90.5% We had weekly meetings with 
counselors and admin and 
analyzed data and sent letters 
to parents to encourage 
creation of plans

State rules/laws not 
supporting our attendance 
inciatives in the school 

We were able to identify 
students who had attendance 
problems and they were 
referred to external entities 
for additional support

Revise Plan 

Attendance School Rewards
 RISE rewards: 
 Perfect Punctuality
 Positive behavior rewards
 Attendance
 Citizenship
 These programs and applications all promote prosocial 
behaviors and provide students with structured, supervised, 
and engaging activities within the school and community. 
Studies have found that structured activities such as these 
are important factors in mitigating substance use among 
students as they create protective factors against 
substance use (Moon & Rao, 2011).

Throughout the 
year

Funding for 
rewards and 
input from 
faculty, staff and 
studentss

Behavior/Rewar
ds Team

Emails, website, text 
messages

Previous year Panorama 159 attendance letters were 
sent to students who had 5 or 
more absences.  

Some meetings were schedule 
and plans were created

Parents were not always 
receptive to meeting with 
school adminsitration.  State 
officials told parents that if 
they called the school to make 
an absence valid, the school 
could not drop them, which 
made it difficult to move 

Students were given 
opportunities to meet with 
additional providers who in 
turn worked with the students 
so they could earn rewards

Continue

Attendance Boys and Girls Clubs
 Morning Gym
 Afterschool Programs
 We work in conjunction with the Boys and Girls club of 
Brigham City. Our teachers run some of the clubs. These 
programs and applications all promote prosocial behaviors 
and provide students with structured, supervised, and 
engaging activities for students within their school and 
community.

Starting in 
September and 
continuing the 
whole year

Collaboration 
from volunteers 
as well as 
teachers to run 
some of the 
programs

Boys and Girls 
club coordinator 
Peer sports 
advisors

fliers at school, 
announcement over 
intercom

220 participants last school 
year

284 students participate data 
given by Mrs. Bowen the 
school coordinator

We had approximately 284 
students participate on a 
consistent basis. We also had 
50 students participate in the 
school play 

because we had a new 
coordinator, the beginning of 
year was slow to start, but 
once everythong was put in 
place, our coordinator was 
able to get all the people in 
place and the clubs had good 
and consistent participation.

Students had the opportunity 
to participate in a social 
system that provided them 
with a support system that 
kept them not only engaged 
but allowed them to expand 
the adults.  

continue as funding allows

Bullying Prevention Bullying and Harassment Prevention, Counselor 
presentations regularly in each classroom Classroom-
based lessons and confidential reporting systems are 
implemented and focused specifically on 
identification/interruption of bullying behavior. This 
provides students with skills to advocate for themselves 
and others to prevent bullying behavior within the context 
of school and online.

Throughout the 
year in individual 
classrooms for 6th 
and 7th grade

time within the 
classrooms for 
counselors to 
provide 
presentations 
and lesson 
thgouhout the 
year.

Counselors 
present and 
administration 
coordinates as 
needed

mass emails to parents 
regarding dates of 
activities

According to Educators 
Handbook we had 26 cases

According to Educators 
Handbook we had 13 case. 
*4/18/2025

As the year went on, we had 
more students that felt 
comfortable enough to come to 
the office and report possible 
vape usage.

Not always easy to find vapes 
because of limitations such as 
lack of reporting

Increase of inclusion among 
the students.

Review plan  and implement 
the Erika's lighthouse.

Bullying Prevention ACYI SEL resources by having these resources available, 
students can make connections with adults in their school 
lives that can help guide them to make good choices and 
feel safe from peer pressure while at school. Counselor 
services can help students with social skills.

Ongoing Supplies in the 
counseling 
office, manpower

Counseling 
secretary, 
LCSW, guidance 
counselors

permission slips, call slips Counselors met with 191 
students during 1st trimester
2nd Tri 339 students were 
serviced
3rd tri- 151 students were 
serviced to date 

To this date, we have had 51 
calls for help this year.
In additional to this, 512 7th 
grade PCCR were completed

counselors met with students 
as soon as a report of bullying 
was made and severe 
situations were referred to 
administration who then 
provided students with 
reteaching and accountability 
projects

students and parents did not 
always understand what 
constitutes bullying, so in 
many instances, either 
counselors or administration 
had to take the time to also 
teach what bullying is.

Often these students were 
targets of bullying so they had 
to be taught skills regarding 
both reporting and self 
advocating

Continue and possibly add 
early training to all students in 
the building.

Mental Health Students meet with counselors and as needed are referred 
to onsite LCSW who then can refer to BRMH for continued 
and additional services

Ongoing Counselors, 
LCSW

as needed to those families 
that could benefit from the 
services

LCSW had a case load of 
approximately 35 students on 
his caseload

Although we had to share the 
LCSW, counselors and admin 
were able to refer students 
who needed more intensive 
help and thanks to our LCSW 
having an intern, more student 
could be served more often.

We had a greater need than 
we had slots for.

Students who needed to be 
helped, could be seen more 
often because we could access 
both the LCSW and the inter.

continue as funding allows

Mental Health Individual and group counseling services. Supports 
students in a multitude of ways. Not only do students 
receive treatment and support for general life stressors, 
students also have the opportunity to process trauma, 
suicidal ideations, and receive referrals for outside support 
when needed. These provisions allow for students to feel 
connected and cared about in the school environment and 
thus can lead to a decrease in the likelihood that students 
will use substances (Moon & Rao, 2011). Similarly, students 
who are provided appropriate treatment for trauma, mental 
health challenges, and chronic stress are more likely to 
build resilience within themselves and the family system, 
and therefore are less likely to experience a higher number 
of ACEs and have less likelihood of mental health disorders 
and substance use and abuse later in life (American 
Academy of Pediatrics, 2014).

As needed Counselors, 
LCSW, BRMH 
providers, JJS

Guidance 
Counselors to 
coordinate with 
all parties and 
entities involved

Permission slips, call slips Counselors met with 191 
students during 1st trimester
2nd Tri 339 students were 
serviced
3rd tri- 151 students were 
serviced to date 

To this date, we have had 51 
calls for help this year.
In additional to this, 512 7th 
grade PCCR were completed

Outside entities services the 
following; 1st Tri 2 groups 
with 12 students in each
2nd Tri 2 groups with 14 
students in each
3rd Tri 3 groups with 11 in 
each. 

JJYS-
2 Adapt classes with 10 
students in each 
and 3 sets of individual 
meetings with 7-8 kids at a 
time. 

Studetns had regular access to 
counselors whenever they 
needed it.  in Addition, 
students were referred to 
outside agency groups such as 
ADAPT, which was led by 
BRMH.  

Students who particpated in 
groups  often showed behavior 
issues during group which 
made it difficult sometimes to 
have effective and successful 
lessons.

students in protected classes, 
had attendance issues and 
therefore did not always had 
access to the full scope of 
services.

Continue with improvements

Mental Health Character Ed and Social and Emotional Learning
 School Videos
 Counselor Presentations in classrooms
 SEL lunchtime activities
 Study Skills Class
 Our counselors  go into all 6th grade student skills classes 
and present social and emotional learning targets.

Ongoing Videos, funding 
for lunchtime 
activities, 
referrals for 
Study Skills 
students

Administrations 
and counselors 
as well as 
Teachers

Permission slips, calls 
home, emails, website

Cousnelors taught every 
month in different classrooms 
on different topics

Counselors were able to teach 
every month in different 
classrooms.  They taught 
diferent topics ranging from 
growth mindset to problem 
solving

Schedules had to be 
coordinated so lessons were 
taught without interfering 
with testing and counselors 
had to rotate so we always had 
one counselor in the office to 
help students coming in. 

All students had access as 
requested whenver needed

Continue with improvements 
based on need.

https://docs.google.com/document/d/1vabsDArD4rvR-53c5_j0A8kF4_ZqsL5M1VkpaY5RQxc/edit
https://docs.google.com/document/d/1vabsDArD4rvR-53c5_j0A8kF4_ZqsL5M1VkpaY5RQxc/edit
https://docs.google.com/document/d/1vabsDArD4rvR-53c5_j0A8kF4_ZqsL5M1VkpaY5RQxc/edit
https://docs.google.com/document/d/1vabsDArD4rvR-53c5_j0A8kF4_ZqsL5M1VkpaY5RQxc/edit
https://docs.google.com/document/d/1vabsDArD4rvR-53c5_j0A8kF4_ZqsL5M1VkpaY5RQxc/edit


School Prevention Plan (Due by )

ACYI
Please make sure that you address Suicide Prevention, Bullying Prevention, Substance Abuse Prevention (including vaping), Mental Health (knowing how to ask for help), Attendance, Protective Factors, and 
Positive Behavior Support. 
Each  category should have 2-3 tasks, with at least one focusing on your process of educating ALL students, faculty, and staff.

Tasks for Prevention: End of Year Reflection (Due April 15, 2025)
Component Description of Task When will this 

happen?
What resources are 

needed?
Who is/are 

responsible for 
leading task and 

resources?

How, when, to whom and by 
whom will information be 

communicated?

Beginning of the year data 
(cite source)

End of the year data 
(cite source)

What went well with this task? What challenges came up 
when implementing this task?

How did the implementation 
of this task impact students in 

protected classes (including 
your TSI students if 

applicable)?

Based on data, what is the next 
steps? (Continue Plan, Revise 

Plan, Create New Plan). 
Continue plan can only be 

used if data improves.  If you 
are revising or creating new 
plan, describe the new steps!)

Positive Behavior Support Encourage students to participate in clubs and activities 
including Student government, peer sports advisors, after 
school clubs, etc

School year 20-3-
24

Fliers, reminders, 
invitations

administation, 
counselors, 
advisors, 
teachers

Communication and 
advertising will happen 
thought the school website 
as well as emails and text 
messages

Student participation was 
around 120 slots 

Students were excited to be 
part of their school as leaders

Because students could 
participate in more than one 
leadership group, someitmes 
they had to chose which goupr 
to help and that created a 
decrease in students available 
at any given time. 

student of any group or 
protected class could 
participae if they wanted to do 
so. 

Student leadership, youth 
council and athetic officials.  
were allowed to participate in 
more than one leadership 
group thus decreasingt he 
amount of students who could 
participate, next year students 
will participate in only one 
leadership groups to allow for 
more students to be leaders in 
the school

Positive Behavior Support Tier 1 Schoolwide behavior expectations
Lessons taught school wide for bhavior remediation
We will be using videos to teach and reinforce our 
schoolwide expectations.

ongoing Videos, Administration, 
student council, 
HOPE Squad

students, parents and staff 
as videos are created

Some videos were done by 
admin, we also had videos 
done by  student council.  We 
had an increase in panorama 
results especially in areas such 
as safety and belonging

Students prefered videos done 
by their peers, were they were 
taught expectations

We had to remind teachers of 
the importance to show the 
videos as scheduled and if 
there were subs in the building 
we had to adjust so they could 
show the videos at the correct 
time.  Having a sub sometimes 
caused the discussions not to 
be as rich or effective. 

Students in protected classes 
had access to these services if 
they were enrolled in the class 
during the given time. 

Continue as needed

Positive Behavior Support We use the Second Steps curricula in some of our lessons 
with students in need. It builds on student skills in mental 
health, conflict resolution, prosocial behavior, and empathy 
in the classroom/school, and focuses on overall student 
well-being.

as needed within 
the SWS 
classroom

Selections of 
second step

SWS teachers As students are enrolled in 
the class,counselors will 
communicate with the 
parents and students.

we had planned for up to 150 
students throughout the whole 
year to be enrolled in the SWS 
class

there were a total of 72 slots 
used in this class for the whole 
year

Students could be moved as 
needed into the SWS class

Because of attendance issues, 
not all slots were used and 
sometiems teachers did not get 
the whole curriculum

This class naturally 
accommodates students from 
protected classes. 

Revise and use new 
curriculum when it becomes 
available

Protective Factors 3 Strands Human traficking lessons Throughout the 
year

Lesson plans Counselors Website, social media, 
thrillshare, in school 
announcements

we had planned  to do human 
traficking lessons

we were not required to do 
this as per legislature decision

Protective Factors Second Step We use the Second Steps curricula in some of 
our lessons with students in need. It builds on student skills 
in mental health, conflict resolution, prosocial behavior, and 
empathy in the classroom/school, and focuses on overall 
student well-being.

Throughout the 
year in the Study 
Skills class

Time and lesson 
plans

SWS teachers communications with 
parents as students are 
identified as needing study 
skills.

Second Step lessons were used 
in the Soar to Success 
program on a weekly basis. 
this services 

Students were provided with 
lesson from Second step

The whole second step 
curriculum was not taught, 
but rather lessons selected by 
the teachers based on 
perceived needs.

Those students from protected 
classes who were enrolled in 
this class had access to the 
Second step curriculum as 
determined by the teachers.

Increase use of an SEL 
curriculum 

Protective Factors Peer Leadership
 Student Council 
 Peer Sports Advisors
 Intramural Sports programs
 Lunch League
 Office, library and counselors’ aide
 Peer Tutor
 These programs and applications all promote prosocial 
behaviors and provide students with structured, supervised, 
and engaging activities for students within their school and 
community.

throughout the 
year

Advisors and 
participants

individual 
advisors for 
each group

We had 52 students who 
participated  as peer leaders 
this year.

Students actively particiapted 
in the organizing and running 
of the intramurals  and they 
also helped organized the 
rewards activities

Students participated in more 
than one leadership group and 
this created problems with 
them not being available for 
other activities if they 
coincided 

This was open to students 
regardless of protected class 
but not always did students 
chose to pargcipate in 
leadership opportunities

Next year, students will need 
to choose just one leadership 
group to be part of, this will 
provide more slots for more 
students to participate.

Protective Factors Students are using check ins in the classroom through 
Closegap to help counselors and teachers understand how 
they are doing on a given day and it provides feedback to 
teachers on how to best help students, particularly those at 
risk

every day and 
monthly

chromebooks, 
time within the 
classroom

Students and 
teachers

teachers on a daily basis, 
counselors as needed

According to Closegap, we had 
approximately 250 check ins 
from students communicating 
wthh the program and 
counselors how they were 
feeling on any given day.

Many students were using the 
program regularly

Not all the teachers 
encouraged the use of the 
program so many students 
may not have had the 
opportunity to do electrronic 
check ins

This was open to students 
regardless of protected class 
and many chose to use 
Closegap

find a source of funding to 
continue using closegap

Substance Abuse Prevention Tobacco cessation programs Our district has several 
programs that students who have been identified as having 
tobacco issues can participate in. Some of the programs 
include Mylife Myquit and Truth Initiative. The district 
interventionist also follows up with students for 6 weeks 
after a vaping referral has been made.

As needed 
throughout the 
year

Access to district 
personnel 
including nurses 
to check in with 
students needing 
the support

Administration 
to refer and 
nurse to follow 
up

Communication and 
referral will happen during 
safe school hearings or as 
identified based on school 
incidents.

One students was referred to a 
Tobacco Cessation program

In addition to students 
referred to tobacco cessation, 
tobacco prevention lessons 
were taught in the P.E. classes 

We most likely were not aware 
of all students who may be 
using tobacco products and 
therefore there may be 
students who could benefit 
from those programs who did 
not access them.

Students were provided 
services regardless of 
protected class as their names 
were mentioned and 
administration made aware of 
concerns.

continue

Substance Abuse Prevention Red Ribbon Week is a week out of the year that focuses 
specifically on community building and action planning for 
a drug-free life. The week focuses on student attitudes 
surrounding drugs, alcohol, and other substances, as well 
as attitudes surrounding one’s community and community 
connectedness. One study suggests that Red Ribbon weeks 
could reduce the use of drugs and alcohol, could improve 
student attitudes toward non-use of substances, can 
increase school performance, and increase the positive 
perspective students have regarding their community 
(Brooks & Clem, 2013); all of which were found to play a 
substantial role in student attitudes and behavior as it 
relates to pro-social behaviors in the middle and high 
school levels (Flay, 2000). Similarly, as outlined by (Moon & 
Rao, 2011) students with positive views of school and their 
community served as protective factors for all levels of 
students.

October funding for 
activities and 
incentives

Counselors and 
Student Council

Fliers, emails, website 
publishing

16 students involved in 
vaping 2023-2023 school 
year

There were 11 totla 
vaping/tobacco use incidents 
and of thosethere were 9 
district students involed in 
those vaping incidents, 2 
studnts were referred to 
tobacco cesations programs. 

Counselors spearheaded Red 
Ribbon week and organized 
lunch time activities to 
highlight the importance of 
being drug free.  Student were 
more likely to notify admin 
about possible use of tobaccon, 
thanks to trust developed 
between students and 
administration and counselors

Lack of funding to provide 
activities of high interest for 
students may have influenced 
how may students did 
participate vs the potention of 
participation

All students could participate continue, seek increased 
funding

Substance Abuse Prevention Restorative Practices
 JJS - Adapt, Smoking Cessation
 Strengthening Families Program 10-14

ongoing Community 
including JJS

Counseling 
office 
coordinates 
dates and 
resources

As needed to parents and 
participants though 
website and direct emails

Adapt groups were ran every 
6 weeks or so to help students 
gain coping skills as well as  
understanding the importance 
of consistent school attendance 

The most at risk students were 
able to participate in groups 
and learn coping skils to 
improve school success

Becasue of the nature of the 
groups, there were times when 
the presenters ran into 
behavior issues during groups.

the students who were selected 
to participate in groups were 
those most at risk and in 
protected classes.

Strategically place students in 
different sessions so the 
distractions and behavior 
issues can be kept to a 
minimum  for groups.



School Prevention Plan (Due by )

ACYI
Please make sure that you address Suicide Prevention, Bullying Prevention, Substance Abuse Prevention (including vaping), Mental Health (knowing how to ask for help), Attendance, Protective Factors, and 
Positive Behavior Support. 
Each  category should have 2-3 tasks, with at least one focusing on your process of educating ALL students, faculty, and staff.

Tasks for Prevention: End of Year Reflection (Due April 15, 2025)
Component Description of Task When will this 

happen?
What resources are 

needed?
Who is/are 

responsible for 
leading task and 

resources?

How, when, to whom and by 
whom will information be 

communicated?

Beginning of the year data 
(cite source)

End of the year data 
(cite source)

What went well with this task? What challenges came up 
when implementing this task?

How did the implementation 
of this task impact students in 

protected classes (including 
your TSI students if 

applicable)?

Based on data, what is the next 
steps? (Continue Plan, Revise 

Plan, Create New Plan). 
Continue plan can only be 

used if data improves.  If you 
are revising or creating new 
plan, describe the new steps!)

Suicide Prevention HOPE Week. Lunchtime activities, homeroom videos and 
HOPE squad becoming more visible to the student body. 
Three days of activities to promote suicide preventions & 
awareness. All students participate in lunchtime activities 
that are implemented and focused on advocating for others. 
This provides students with skills to advocate for 
themselves and others to prevent bullying & suicidal 
behavior within the context of school and online.

End of October 
2023

Student 
participation, t-
shirts, time to 
plan activities.

School 
Counselors and 
advisory 
commitee

Hope Squad with advisors 
will communicate via email, 
social media, in-person 
activities, school 
announcements, and 
representation with 
signage, shirts, etc. 
Messaging will occur 
throughout the year. 
Messaging will be sent to 
students, faculty, staff, and 
families from Hope Squad 
members, counselors, and 
administration.

Panorama Data (Supportive 
Relationships, Self-
Management, Social 
Awareness, Grit, Growth 
Mindset, Self Efficacy)

Based on panorama every 
indicator went up.  We had 36 
Hope Squad Members this 
year

Students lead the efforts of 
helping their peers understand 
and report concenrs they had 
regarding mental health 
issues.

Because students could 
participate in more than one 
leadership group, sometimes 
they had conflicts of 
participation

Students were able to reach 
students in the whole school 
including those who may be at 
higher risk because of their at 
risk status

Next year students will be able 
to participate in only one 
leadership group so they don't 
have to split their time 
between different school  
leaderhsip

Suicide Prevention Counselors provide lesson within the classrooms teachign 
students coping skills as well as ways to make positive 
choices, increase and improve interpersonal relations

Throughout the 
year

time in the 
classrooms for 
presentations

Counselors, 
administration

classroom teacher will 
communicate to students 
of upcoming lesson carried 
out by counselors

Counselors taught lessons 
every month in the study skills 
and DLI classes

teachers collaborated with the 
counseling department by 
allowing the counselors to 
come in and teach on a regular 
basis on different topics 
including suicide prevention 

Not all cousnelors were 
avaialble to help students and 
on a couple of occasions, all 
counselors were out of the 
office teaching when students 
needed them.

All student had access to 
either the guidance counselors 
or the LCSW for triage as 
necessary

continue

Suicide Prevention ACYI has recently opened "The Nest", an additional layer 
within the SEL program to allow students to take a moment 
to deal with anxiety and daily stressors and we will be using 
as triage for students who may be at risk of dangeourous 
behaviors. The nest is opoen to all student while school is 
in session. 

throughout the 
year

funding for 
supplies and an 
aide

Admin and 
counselors

Communication will go out 
to parents and teachers so 
they understand how this 
can help struggling 
students

Nest opened in September 
and since them it has been 
open during the class time as 
well as during lunches and 
SOAR times as well as 
students coming to get food 
packets  with a total of 1951 
visits to date.  

Students started to feel that 
they could  go to the Nest for 
a break as well as to 
participate in the organized 
activities as well as to get 
food packets either for the 
weekend or dinner every day.

There were situations in 
which students stayed in the 
nest longer than they were 
supposed to without anyone 
in the office knowing. 

All students were welcome to 
visit the nest and as the year 
has gone on more students in 
protected classes felt that 
they could visit without 
judgement.

We need to find funding to be 
able to keep it open for next 
year.

School Prevention Plan: 
Prevention Team Members: Gloria Dabb, Holly Reeves, Mayra Garza, Tamra Larsen
Date approved by School Community Council: Upcoming meeting October
Prevention Plan Learning Targets (Address each of the 7 components): increase attendance, decrease repeated office referrals, increase student selfawareness and advocacy
Prevention Plan Description:
Prevention Plan Success Criteria: Increase in student satisfaction as measured by Panorama.
Data that will be collected to determine the effect of plan:Educators Handbook referrals, attendance, visits to the nest, referrals to LCSW, counselors, BRMH, participation in BRMH groups, participation in boys and girls club



School Prevention Plan (September 30)

Box Elder High School
Please make sure that you address Suicide Prevention, Bullying Prevention, Substance Abuse Prevention (including vaping), Mental Health (knowing how to ask for help), Attendance, Protective Factors, and Positive Behavior Support. 
Each  category should have 2-3 tasks, with at least one focusing on your process of educating ALL students, faculty, and staff.

Tasks for Prevention: End of Year Reflection (Due April 15, 2025)

Component Description of Task
When will this 

happen?
What resources are 

needed?

Who is/are responsible 
for leading task and 

resources?

How, when, to whom and 
by whom will information 

be communicated? Beginning of the year data (cite source)
End of the year data 

(cite source)
What went well with this 

task?

What challenges came 
up when implementing 

this task?

How did the 
implementation of this 
task impact students in 

protected classes 
(including your TSI 

students if applicable)?

Based on data, what is 
the next steps? 

(Continue Plan, Revise 
Plan, Create New Plan). 
Continue plan can only 

be used if data 
improves.  If you are 

revising or creating new 
plan, describe the new 

steps!)
Attendance School Clubs Club Rush Week will 

take place the first week 
of school. School clubs 
will meet on their various 
days and participate in 
various club activitites.

Trained Club advisiors Club advisors Club advisors will communicate 
with club members. Each club has 
a disclosure addressing this 
information. 

Panorama Data (Supportive 
Relationships, Self-Management, Social 
Awareness, Grit, Growth Mindset, Self 
Efficacy) Link to Data: https://docs.
google.
com/document/d/1OVq1RqFw7xbVlpHC
LH5jcrbpEOKTTZ7v6AlJi_-xgmI/edit

Panorama Data (Supportive Relationships, 
Self-Management, Social Awareness, Grit, 
Growth Mindset, Self Efficacy) Link to Data:  
https://docs.google.
com/document/d/1OVq1RqFw7xbVlpHCLH5j
crbpEOKTTZ7v6AlJi_-xgmI/edit 

It was a fun activity. Many students 
signed up for clubs. We had a lot of 
club engagment this year.

Our students worked hard at 
making sure other students knew 
about the club events. Not 
everyone attended the event. So 
encouraging more students to 
attend is still what we will be 
working on.

This gave all of our students an 
opportunity to participate. We have 
some clubs that are specifically for 
students in our TSI population. 

All of our data increased or stayed 
the same. We want to continue to 
get more students involved so they 
have more connections with school.

Attendance Career Week/Job Fair April 2024 Invite businesses from the area to 
come in a provide sessions 
students can attend.

CTE Job Intern Teacher CTE Intern Teacher will work with 
other CTE teachers. They will line 
up business to come in and 
participate. They will also work with 
the Box Elder Chamber of 
Commerce.

Panorama Data (Supportive 
Relationships, Self-Management, Social 
Awareness, Grit, Growth Mindset, Self 
Efficacy) Link to Data: https://docs.
google.
com/document/d/1OVq1RqFw7xbVlpHC
LH5jcrbpEOKTTZ7v6AlJi_-xgmI/edit

Panorama Data (Supportive Relationships, 
Self-Management, Social Awareness, Grit, 
Growth Mindset, Self Efficacy) Link to Data:  
https://docs.google.
com/document/d/1OVq1RqFw7xbVlpHCLH5j
crbpEOKTTZ7v6AlJi_-xgmI/edit   

We had over 40 business attend 
this event. We had a mix of a lot of 
different types of business. 

Setting up the event and organizing 
which classrooms to use. 
Communicating with all of the 
businesses.

Every student had the opportunity 
to participate in this event and learn 
about 5 careers they may be 
interested in. 

We will continue this event and 
continue to advertise it for more 
involvement. 

Bullying Prevention Character Education 
(HIVE)

Each Trimester Lessons for teachers to teach the 
students.

team leaders will work with 
administration. Team leaders and 
admin will train teachers. The 
teachers will teach the lessons to 
the students.

Communicated to teachers in PD 
meetings. Lessons and training 
developed by team leaders and 
admin.

Panorama Data (Supportive 
Relationships, Self-Management, Social 
Awareness, Grit, Growth Mindset, Self 
Efficacy) Link to Data: https://docs.
google.
com/document/d/1OVq1RqFw7xbVlpHC
LH5jcrbpEOKTTZ7v6AlJi_-xgmI/edit

Panorama Data (Supportive Relationships, 
Self-Management, Social Awareness, Grit, 
Growth Mindset, Self Efficacy) Link to Data:  
https://docs.google.
com/document/d/1OVq1RqFw7xbVlpHCLH5j
crbpEOKTTZ7v6AlJi_-xgmI/edit   

We had a lot of meaningful lessons 
that were taught during this time. 
We felt the messages reached our 
students. Our teachers had good 
conversations with the students in 
their classrooms. 

Preparing the lessons and deciding 
who is going to prepare them is 
always a challenge. We have a 
great staff so they end up doing a 
good job. 

All students were able to participate 
in these events. It helps student 
feel safer when they are at school 
when they know staff and students 
are talking about these issues and 
helping them resolve them. 

We will continue these lessons. It 
would be nice to prepare some of 
them in the summer so we are 
ready to go when school starts. 

Bullying Prevention School Behavior Plan All year Schoolwide behavior plan. Administration Students will work through different 
tiers depending on the type of 
behavior they are experiencing. 
Reports made by students, parents 
or teachers.

Panorama Data (Supportive 
Relationships, Self-Management, Social 
Awareness, Grit, Growth Mindset, Self 
Efficacy) Link to Data: https://docs.
google.
com/document/d/1OVq1RqFw7xbVlpHC
LH5jcrbpEOKTTZ7v6AlJi_-xgmI/edit

Panorama Data (Supportive Relationships, 
Self-Management, Social Awareness, Grit, 
Growth Mindset, Self Efficacy) Link to Data:  
https://docs.google.
com/document/d/1OVq1RqFw7xbVlpHCLH5j
crbpEOKTTZ7v6AlJi_-xgmI/edit   

Students reflected on a lot of 
different issues they were involved 
in. 

It takes time to go through this 
process. It is always rewarding in 
the end. 

Helping students be accountable 
for their behaviors helps to make 
our school safer. This helps all of 
our students feel safer in our 
building. 

Continue to reflect on our process. 
Continue to work on different ways 
to hold students accountable in 
effective ways. 

Mental Health SELFIE Program 1. Train Staff   2. Staff 
train Students

Qualified staff - Pay for trainer to 
come and train staff. Purchase 
posters for classrooms.

Counselors Counselors will communicate with 
staff

Panorama Data (Supportive 
Relationships, Self-Management, Social 
Awareness, Grit, Growth Mindset, Self 
Efficacy) Link to Data: https://docs.
google.
com/document/d/1OVq1RqFw7xbVlpHC
LH5jcrbpEOKTTZ7v6AlJi_-xgmI/edit

Panorama Data (Supportive Relationships, 
Self-Management, Social Awareness, Grit, 
Growth Mindset, Self Efficacy) Link to Data:  
https://docs.google.
com/document/d/1OVq1RqFw7xbVlpHCLH5j
crbpEOKTTZ7v6AlJi_-xgmI/edit  

The information is very valuable to 
our students and really helps them 
with their mental health. It also 
gives teachers a great resource to 
turn to when they are working with 
students. 

It kind of got forgotten as the year 
went on. We need to do better and 
revisiting it. 

This will help all student thrive in 
our school. Especially those who 
may be at-risk. 

We need to do more training next 
year at the beginning of the year. 

Mental Health Individual Group 
Counseling

LCSW will meet with 
students who are 
referred to them.

Trained LCSW LCSW Counselors and Admin will receive 
referrals and communicate with 
LCSW.

Panorama Data (Supportive 
Relationships, Self-Management, Social 
Awareness, Grit, Growth Mindset, Self 
Efficacy) Link to Data: https://docs.
google.
com/document/d/1OVq1RqFw7xbVlpHC
LH5jcrbpEOKTTZ7v6AlJi_-xgmI/edit

Panorama Data (Supportive Relationships, 
Self-Management, Social Awareness, Grit, 
Growth Mindset, Self Efficacy) Link to Data:  
https://docs.google.
com/document/d/1OVq1RqFw7xbVlpHCLH5j
crbpEOKTTZ7v6AlJi_-xgmI/edit  

It is so nice to have this resource in 
our building. It helps students to be 
able to stay at school rather than 
go home frustrated.

We only have our LCSW 3 days a 
week. We could use them 
everyday.

This helps all student have the 
opportunity to stay at school. It 
gives them a resource to talk to and 
work through problems when they 
need it. They are able to stay 
engaged in their classes and stay 
on track for graduation. 

We will continue to utilize this 
resource and look for funding 
options to have him in our building 
more.

Positive Behavior Support MTSS As needed as students 
are referred to 
administration and 
counselors

Training for students. This will be 
taught by teachers. One on one 
training will be given as needed to 
students in tier 2 and tier 3.

Administration Administration will work with team 
leaders. Information will also be 
discussed in at risk meetings. 

Panorama Data (Supportive 
Relationships, Self-Management, Social 
Awareness, Grit, Growth Mindset, Self 
Efficacy) Link to Data: https://docs.
google.
com/document/d/1OVq1RqFw7xbVlpHC
LH5jcrbpEOKTTZ7v6AlJi_-xgmI/edit

Panorama Data (Supportive Relationships, 
Self-Management, Social Awareness, Grit, 
Growth Mindset, Self Efficacy) Link to Data:  
https://docs.google.
com/document/d/1OVq1RqFw7xbVlpHCLH5j
crbpEOKTTZ7v6AlJi_-xgmI/edit  

We revamped this meeting many 
times. It is nice to have so many 
resources willing to work with us. 
BRMH and JJYS were so good to 
come to our meetings and help 
support this. 

It is hard to get all the organizations 
together. It is hard to get all of the 
teacher feedback and input. 

This helps at-risk students or 
students who are struggling so we 
can target what it is that they really 
need. It  helps us identify and set 
goals for at-risk students. 

We need to continue to calendar 
this meeting and find better ways to 
get teacher feedback.

Protective Factors HIVE Lesson Second Trimester Training for teachers to present to 
students

Team Leaders and Admin Teachers will teach protective 
factor lesson to students.

Panorama Data (Supportive 
Relationships, Self-Management, Social 
Awareness, Grit, Growth Mindset, Self 
Efficacy) Link to Data: https://docs.
google.
com/document/d/1OVq1RqFw7xbVlpHC
LH5jcrbpEOKTTZ7v6AlJi_-xgmI/edit

Panorama Data (Supportive Relationships, 
Self-Management, Social Awareness, Grit, 
Growth Mindset, Self Efficacy) Link to Data:  
https://docs.google.
com/document/d/1OVq1RqFw7xbVlpHCLH5j
crbpEOKTTZ7v6AlJi_-xgmI/edit  

We had a lot of meaningful lessons 
that were taught during this time. 
We felt the messages reached our 
students. Our teachers had good 
conversations with the students in 
their classrooms. 

Preparing the lessons and deciding 
who is going to prepare them is 
always a challenge. We have a 
great staff so they end up doing a 
good job. 

All students were able to participate 
in these events. It helps student 
feel safer when they are at school 
when they know staff and students 
are talking about these issues and 
helping them resolve them. 

We will continue these lessons. It 
would be nice to prepare some of 
them in the summer so we are 
ready to go when school starts. 

Protective Factors Student Support Center Every school day 
throughout the year.

Trained SSS paras and LCSW. Food, clothing, selter resources.Administration, SSS paras and 
LCSW

Students will be referred to SSS. 
Paras will work one on one with 
studntes. There will also be QR 
codes around the school students 
can refer themselves.

Panorama Data (Supportive 
Relationships, Self-Management, Social 
Awareness, Grit, Growth Mindset, Self 
Efficacy) Link to Data: https://docs.
google.
com/document/d/1OVq1RqFw7xbVlpHC
LH5jcrbpEOKTTZ7v6AlJi_-xgmI/edit

Panorama Data (Supportive Relationships, 
Self-Management, Social Awareness, Grit, 
Growth Mindset, Self Efficacy) Link to Data:  
https://docs.google.
com/document/d/1OVq1RqFw7xbVlpHCLH5j
crbpEOKTTZ7v6AlJi_-xgmI/edit  

They have been amazing at helping 
students when they need it. It also 
gives students who are hungry a 
place to get food. This helps 
students to be able to stay at 
school and engage in classes. 

It is hard to organize all the food 
deliveries. But we have amazing 
staff members who do a great job. 

This helps all student have the 
opportunity to stay at school. It 
gives them a resource to talk to and 
work through problems when they 
need it. They are able to stay 
engaged in their classes and stay 
on track for graduation. 

We will continue this and think of 
different ways to expand our 
resources.

Substance Abuse Prevention Botvin Life Skills Health classes Health teachers attend Botvin 
trainings

Health teachers Every student during health classes Panorama Data (Supportive 
Relationships, Self-Management, Social 
Awareness, Grit, Growth Mindset, Self 
Efficacy) Link to Data: https://docs.
google.
com/document/d/1OVq1RqFw7xbVlpHC
LH5jcrbpEOKTTZ7v6AlJi_-xgmI/edit

Panorama Data (Supportive Relationships, 
Self-Management, Social Awareness, Grit, 
Growth Mindset, Self Efficacy) Link to Data:  
https://docs.google.
com/document/d/1OVq1RqFw7xbVlpHCLH5j
crbpEOKTTZ7v6AlJi_-xgmI/edit  

Our health teachers to a great job 
at teaching these concepts to our 
students. 

Helping students connect these 
lessons to real life.

All 10th grade students participate 
in this class. It is part of a 
graduation requirement. 

We will continue to use this. Our 
teachers do an amazing job. 

Suicide Prevention Hope Squad (Unite & De-
Stress Week)

Hope Squad will 
meet monthly or 
as needed to 
plan activities.

Hope Squad 
Membership, training, 
voting, meeting with 
admin to review 
expectations, plan 
events.

Hope Squad Leaders Hope Squad with 
advisors will 
communicate via email, 
social media, in-person 
activities, school 
announcements, and 
representation with 
signage, shirts, etc.  
Messaging will occur 
throughout the year.  
Messaging will be sent to 
students, faculty, staff, 
and families from Hope 
Squad members, 
counselors, and 
administration. 

Panorama Data (Supportive 
Relationships, Self-Management, Social 
Awareness, Grit, Growth Mindset, Self 
Efficacy) Link to Data: https://docs.
google.
com/document/d/1OVq1RqFw7xbVlpHC
LH5jcrbpEOKTTZ7v6AlJi_-xgmI/edit

Panorama Data (Supportive Relationships, 
Self-Management, Social Awareness, Grit, 
Growth Mindset, Self Efficacy) Link to Data:  
https://docs.google.
com/document/d/1OVq1RqFw7xbVlpHCLH5j
crbpEOKTTZ7v6AlJi_-xgmI/edit  

This is a great way to help educate 
students and it gives them a 
resource when they need help. 

It takes time and money to organize 
these events. We really try not to 
pull the Hope Squad members out 
of their classes.

All students are able to participate 
in this event. It gives them training 
that can be very help in their lives. 

We are not sure if we will have 
Hope Squad next year... but if we 
don't we would like to create 
something very similar for our 
students. 
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School Prevention Plan (September 30)

Box Elder High School
Please make sure that you address Suicide Prevention, Bullying Prevention, Substance Abuse Prevention (including vaping), Mental Health (knowing how to ask for help), Attendance, Protective Factors, and Positive Behavior Support. 
Each  category should have 2-3 tasks, with at least one focusing on your process of educating ALL students, faculty, and staff.

Tasks for Prevention: End of Year Reflection (Due April 15, 2025)

Component Description of Task
When will this 

happen?
What resources are 

needed?

Who is/are responsible 
for leading task and 

resources?

How, when, to whom and 
by whom will information 

be communicated? Beginning of the year data (cite source)
End of the year data 

(cite source)
What went well with this 

task?

What challenges came 
up when implementing 

this task?

How did the 
implementation of this 
task impact students in 

protected classes 
(including your TSI 

students if applicable)?

Based on data, what is 
the next steps? 

(Continue Plan, Revise 
Plan, Create New Plan). 
Continue plan can only 

be used if data 
improves.  If you are 

revising or creating new 
plan, describe the new 

steps!)
Suicide Prevention SafeUT App Available 24 -7. Train students to download the app Hope Squad Leaders and Advisors. 

Admin and Counslors respond to 
the SafeUTs.

During Unite Week Hope Squad 
will teach this to students.

Panorama Data (Supportive 
Relationships, Self-Management, Social 
Awareness, Grit, Growth Mindset, Self 
Efficacy) Link to Data: https://docs.
google.
com/document/d/1OVq1RqFw7xbVlpHC
LH5jcrbpEOKTTZ7v6AlJi_-xgmI/edit

Panorama Data (Supportive Relationships, 
Self-Management, Social Awareness, Grit, 
Growth Mindset, Self Efficacy) Link to Data:  
https://docs.google.
com/document/d/1OVq1RqFw7xbVlpHCLH5j
crbpEOKTTZ7v6AlJi_-xgmI/edit  

This app has connected to a lot of 
issues and help us to resolve things 
proactively.

Sometimes the information is 
unhelpful. We sometimes do not 
receive enough information.

This can help any of our students. We will continue with this. It has 
help us help many students this 
year. 

School Prevention Plan: 
Prevention Team Members:  Jamie Kent, Jesse Roberts, Robbie Gunter, Clark Funk, Tom Davidson, Clay Welch, Jessi Howard, Victoria Dance, Catherine Hanson, Amber Clark
Date approved by School Community Council:  October
Prevention Plan Learning Targets (Address each of the 7 components):
Prevention Plan Description: Helping students build conections at school
Prevention Plan Success Criteria: Panorama data increasing
Data that will be collected to determine the effect of plan: Panorama data
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School Prevention Plan (Due by )
BEMS Please make sure that you address Suicide Prevention, Bullying Prevention, Substance Abuse Prevention (including vaping), Mental Health (knowing how to ask for help), Attendance, Protective Factors, and Positive Behavior Support. 

Each  category should have 2-3 tasks, with at least one focusing on your process of educating ALL students, faculty, and staff.
Tasks for Prevention: End of Year Reflection (Due April 15, 2025)

Component

Description of Task
When will this 

happen?
What resources are 

needed?

Who is/are responsible 
for leading task and 

resources?

How, when, to whom and 
by whom will information 

be communicated?

Beginning of the year 
data (cite source)

End of the year data 
(cite source)

What went well with this 
task?

What challenges came 
up when implementing 

this task?

How did the 
implementation of this 
task impact students in 

protected classes 
(including your TSI 

students if applicable)?

Based on data, what is 
the next steps? 

(Continue Plan, Revise 
Plan, Create New Plan). 
Continue plan can only 

be used if data 
improves.  If you are 

revising or creating new 
plan, describe the new 

steps!)

Suicide Prevention

HOPE SQUAD HOPE Squad 
meetings weekly to 
plan activities.               
September 25-29  
HOPE WEEK

HOPE Squad and Advisors 
(counseling department)

Counseling Department Hope Squad with advisors 
will communicate via email, 
social media, in-person 
activities, school 
announcements, and 
representation with 
signage, shirts, etc. 
Messaging will occur 
throughout the year. 
Messaging will be sent to 
students, faculty, staff, and 
families from Hope Squad 
members, counselors, and 
administration.

Panorama Data
Supportive Relationships 
86%
Self-Management 76%
Social Awareness 67%
Grit 58%
Growth Mindset 56%
Self-Efficacy  51%
BEMS Prevention Plan Data

Panorama Data
Supportive Relationships 
87%
Self-Management 77%
Social Awareness 69%
Grit 60%
Growth Mindset 56%
Self-Efficacy  57%
BEMS Prevention Plan Data
*purple indicates growth*

Students respond well to their 
peers.   Panorama data 
supports that many of the 
projects we implemented 
made a difference. 

no specific challenges were 
identified. 

There was no specific 
identification for the topics or 
the data/results that targeted 
a specific group of students 
od students targeted in the 
TSI class.

continue 

Bullying Prevention

Bullying Prevention Lesson Day 2 of 
Counselors 
teaching in 8th 
Grade Classrooms

Counselors, SRO Counselors, SRO All students receive direct 
instruction about Bullying 
and bullying prevention.

Panoramo School Safety 
(Diversity/Inlcusion)
72% (Spring 24-25)
73% (Fall 24-25)
67% (Spring 23-24)
65% (Fall 23-24)

Panoramo School Safety 
(Diversity/Inclusion)
72% - currenlty (Spring 24-
25)
BEMS Prevention Plan Data

1130 students receive direct 
instruction focused on 
bullying prevention 

Even teaching this topic 
within a class period, the 
counselors taught all 
students in both grades, but it 
is only once a year.  

This part of the counselors 
curriuclum is intended to help 
students avoid bullying, but 
specifically targeted at 
diminishing any bullying that 
is directed toward students in 
protected classes. 

Continue with added 
opportunitities to address 
bullying prevention. 

Bullying Prevention

Spread the Love Week February 2024 Activities through the week 
to encourage kindness and 
positive student to student 
interaction

Student Government and 
advisors

Students will communicate 
the activities for the week 
to students through notes, 
announcements, social 
media

Panoramo School Safety 
(Diversity/Inlcusion)
72% (Spring 24-25)
73% (Fall 24-25)
67% (Spring 23-24)
65% (Fall 23-24)

Panoramo School Safety 
(Diversity/Inclusion)
72% - currenlty (Spring 24-
25)
BEMS Prevention Plan Data

Students enjoyed the 
opportunity to share kindness 
with others.  We were able to 
assembly 200 hygeine kits and 
donate them to the Acts Six 
Soup Kitchen inBrigham City.  
We had about 100 students 
participate in assembling the 
kits.

Actual tracking of student 
participation in the Spread 
The Love activities was a 
challenge.   It appeared the 
same students participated 
over multiple events.  It is a 
challenge to really reach 
students that could use the 
opportunity to share kindness 
with others.  I

There was no specific 
identification for the topics or 
the data/results that targeted 
a specific group of students 
od students targeted in the 
TSI class.

We want to continue the 
traditions of spread the love 
week, but focus on 
incorporating more students. 

Bullying Prevention

 BEMS Behavior 
intervention plan (We are 
Safe, Respectful, & 
Responsible)

Continuous 
through the year. 

Behavior Intervention plan 
communicated with staff, 
students and parents,

 faculty, admin, counselors Information will be 
communicated to families 
through emails, social 
media, school texts and 
notes.

23-24 school year - 37 
students completed 
behavior modules

24-25 school year - 
approxiamately 20 
students completed 
behavior modules

Students completed modules 
that retaught and reinforced 
appropriate behavior based 
on individual need. 

Challenges included who 
would track and follow up on 
these modules. 

One of the modules 
specifically addresses the use 
of language and words that 
are targeted at students in 
protected classes. 

Continue 

Substance Abuse Prevention

Substance Abuse 
Prevention Lesson

Day 2 of 
Counselors 
teaching in 8th 
Grade Classrooms

Counselors, SRO Counselors SRO All students receive direct 
instruction about 
Substance Abuse 
Prevention

23-24 school year - 489 
students received behavior 
intervention lessons

24-25 school year - 1,130 
students received lessons

Direct instrution with student 
participation was a successful 
way to teach and talk about 
Substance abuse.  Our school 
resource officer helped with 
the teaching.  

There still is a portion of kids 
that miss this because they 
are absent.  It is a short 
amount of time,  More time 
could be more effective. 

There was no specific 
identification for the topics or 
the data/results that targeted 
a specific group of students 
od students targeted in the 
TSI class.

Continue, add more time if 
possible. 

Substance Abuse Prevention

School Nurses/Bobbie 
Jeppsen

Continuous 
through the year 

School nurses and their 
programs

Admin and school nurses Phone calls and emails will 
be made to parents when a 
student has been found 
with a vape.

23-24 school year - 36 
students were referred to 
the school nurse.

24-25 school year - 31 
students were referred to 
the interventionist or 
school nurse.

Individual support and 
connections with students 
seem to have a powerful 
impact.  

Challenges arise once they 
stop meeting with Bobbi - 
students seem to revert back 
to prior issues. 

There was no specific 
identification for the topics or 
the data/results that targeted 
a specific group of students 
od students targeted in the 
TSI class.

Continue

Substance Abuse Prevention

Teacher mentors Continuous 
through the year

Teacher mentors Admin, school nurse Students will communicate 
with one of four teacher 
mentors after completing 
the Vape cessation 
program with Bobbi 
Jeppesen.  

23-24 school year - 8 
students were referred to 
Check and Connect

24-25 school year - 32 
students have been 
referred to the Check and 
Connect.   

The students that were 
assigned built stronger 
relationships and 
connections with an adult in 
the building. 

Knowing who to refer and how 
the actual referal process 
works. 

There was no specific 
identification for the topics or 
the data/results that targeted 
a specific group of students 
od students targeted in the 
TSI class.

Continue with more 
awareness and clarity. 

Mental Health

Mental Health Day 2 of 
Counselors 
teaching in 8th & 
9th Grade 
Classrooms

Counselors Counselors All students receive direct 
instruction about mental 
health and mental health 
services

23-24 school year - 489 
students received these 
lessons

24-25 school year - 1,130 
students received lessons

Direct instrution with student 
participation was a successful 
way to teach and talk about 
Substance abuse.  Our school 
resource officer helped with 
the teaching.  

There still is a portion of kids 
that miss this because they 
are absent.  It is a short 
amount of time,  More time 
could be more effective. 

There was no specific 
identification for the topics or 
the data/results that targeted 
a specific group of students 
od students targeted in the 
TSI class.

Continue with more time if 
possible. 

Mental Health

Group and individual 
counseling from BRMH

Continuous 
through the year

BRMH, School Counselors BRMH, Counselors, Admin Information communicated 
to individuals as needed 
through mail, email and 
phone. 

23-24 school year - 
BRMH Groups=40 students 
BEMS Groups=4 
LCSW=34

24-25 school year - 
BRMH Groups=40 students 
BEMS Groups = 4 
LCSW = 44

Students received the positive 
support needed. 

no specific challenges were 
identified. 

There was no specific 
identification for the topics or 
the data/results that targeted 
a specific group of students 
od students targeted in the 
TSI class.

Continue

Attendance

Invention Specialists/team 
contact at 3 unexcused 
absences

Continuous 
through the year

Attendance data, time Int. Specialists, attendance 
secretary, admin 

Contact will be made by Int. 
Team to parents and 
individual students who 
are showing a trend of 
missing classes. 

Panorama Data
Supportive Relationships 
87% (spring 23-24)
BEMS Prevention Plan Data

Panorama Data
Supportive Relationships 
87% (Spring 24-25)
BEMS Prevention Plan Data

Worked with many students 
and parents to improve 
attendance.

Many students still aren't 
successful in regular 
attendance or parents are 
less supportive.

There was no specific 
identification for the topics or 
the data/results that targeted 
a specific group of students 
od students targeted in the 
TSI class.

Continue in being more 
systematic in our approachs.

Attendance

attendance letter, 
attendance contract

Continuous 
through the year

Attendance data, time Teachers, attendance 
secretary, ISS para, admin

Contact will be made by 
teachers to parents and 
individual students who 
are showing a trend of 
missing classes. 

23-24 school year - 620 
attendance letters have 
been sent to 
student/families  
Panorama Data
Supportive Relationships 
87% (Spring 23-24)
BEMS Prevention Plan Data

  attendance letters have 
been sent to 
student/families  
Panorama Data
Supportive Relationships 
87% (Spring 24-25)
BEMS Prevention Plan Data

Notification to families about 
student attendance and who 
to contact regarding question 
creates support from the 
school to the family. 

Keeping pace with the high 
number of non attenders.  
What the actual follow up is. 

There was no specific 
identification for the topics or 
the data/results that targeted 
a specific group of students 
od students targeted in the 
TSI class.

Continue

Protective Factors

Maslow's Closet                                             Continuous 
through the year 

Community donations,  
grants to fill the closet

Counselors, main office Information will be 
communicate from the 
main office and counseling 
center to students that 
might benefit from this.  
Mail, email and phone 
message. 

23-24 school year - 12 
students were supported

24-25 school year - 
Aproximately 25 students 
have been supported

The availablity of items for 
students to access as needed. 

Overcoming the stigma of 
asking for help.   Making sure 
everyone knows it is available. 

There was no specific 
identification for the topics or 
the data/results that targeted 
a specific group of students 
od students targeted in the 
TSI class.

Continue



School Prevention Plan (Due by )
BEMS Please make sure that you address Suicide Prevention, Bullying Prevention, Substance Abuse Prevention (including vaping), Mental Health (knowing how to ask for help), Attendance, Protective Factors, and Positive Behavior Support. 

Each  category should have 2-3 tasks, with at least one focusing on your process of educating ALL students, faculty, and staff.
Tasks for Prevention: End of Year Reflection (Due April 15, 2025)

Component

Description of Task
When will this 

happen?
What resources are 

needed?

Who is/are responsible 
for leading task and 

resources?

How, when, to whom and 
by whom will information 

be communicated?

Beginning of the year 
data (cite source)

End of the year data 
(cite source)

What went well with this 
task?

What challenges came 
up when implementing 

this task?

How did the 
implementation of this 
task impact students in 

protected classes 
(including your TSI 

students if applicable)?

Based on data, what is 
the next steps? 

(Continue Plan, Revise 
Plan, Create New Plan). 
Continue plan can only 

be used if data 
improves.  If you are 

revising or creating new 
plan, describe the new 

steps!)Protective Factors

 Backpack Program                                          Continuous 
through the year 

Community donations,  
grants to purchase items 
for the backpacks

Counselors, main office Information will be 
communicate from the 
main office and counseling 
center to students that 
might benefit from this.  
Mail, email and phone 
message. 

23-24 school year - 35 
students were supported

24-25 school year - 
approximately 195 
backpacks have been 
distributed

The availablity of items for 
students to access as needed. 

Overcoming the stigma of 
asking for help.   Making sure 
everyone knows it is available. 

There was no specific 
identification for the topics or 
the data/results that targeted 
a specific group of students 
od students targeted in the 
TSI class.

Continue

Protective Factors

Clothing drive August 2024 Community donations Counselors and secretaries Information sent via email, 
text and social media 

23-24 school year - 100s of 
community members 
donated and received 
items from this drive.  Exact 
number of students from 
BEMS that it benefitted is 
unknonw. 

24-25 school year - we are 
woroking to include other 
organizations and even 
student-athletes to help 
sort, organize, and clean-
up the clothing.

The number of community 
members served and the 
positive connections made 
between the school and the 
community. 

No specific challenges were 
identified. 

There was no specific 
identification for the topics or 
the data/results that targeted 
a specific group of students 
od students targeted in the 
TSI class.

continue

Positive Behavior Support

PBIS including token 
economy                          

Continuous 
through the year

Stinger Store prizes, SUPER 
STINGER reward

Guiding Coalition, faculty, 
admin, counselors

Students recognized for 
their behavior will be 
notified by teacher/staff

23-24 school year - 146 
Super Stinger Cards
9,819 individual Stinger 
cards redeemed for prizes 
in token economy 
Panorama Data
Supportive Relationships 
87% (Spring 23-24)
BEMS Prevention Plan Data

24-25 school year - 
approximately $6,000 will 
be spent on student prizes 
for the store and end-of-
year prizes
Panorama Data
Supportive Relationships 
87% (Spring 24-25)
BEMS Prevention Plan Data

Individual recogniton of 
students for going abouve 
and beyond. 

No specific challenges were 
identified. 

There was no specific 
identification for the topics or 
the data/results that targeted 
a specific group of students 
od students targeted in the 
TSI class.

continue

Positive Behavior Support

Stinger of the Day/Student 
of the Month

Continuous 
through the year

Reward Faculty, Staff, office Students will be notified by 
teachers/staff they have 
been nominated and why. 

<175 Different Students 
were nominateed and 
recognized as Stinger of 
the Day.
Panorama Data
Supportive Relationships 
87% (Spring 23-24)
BEMS Prevention Plan Data

Approximately 175 different 
students were nominateed 
daily and an additional 10-
12 students recognized 
monthly. 
Panorama Data
Supportive Relationships 
87% (Spring 24-25)
BEMS Prevention Plan Data

Individual recogniton of 
students for going abouve 
and beyond. 

No specific challenges were 
identified. 

There was no specific 
identification for the topics or 
the data/results that targeted 
a specific group of students 
od students targeted in the 
TSI class.

continue

Positive Behavior Support

School Postcards and 
emails

Continuous 
through the year

Postcards, stamps Faculty, staff Students and parents will 
receive positive emails, 
postcards and calls from 
teachers.

Teacher reported data;  
200+ postcards,  500+ 
emails to parents about 
positive events.
Panorama Data
Supportive Relationships 
87% (Spring 23-24)
BEMS Prevention Plan Data

Teacher reported data;  
200+ postcards,  500+ 
emails to parents about 
positive events                                   
Panorama Data
Supportive Relationships 
87% (Spring 24-25)
BEMS Prevention Plan Data

Teachers reported positive 
results in student behavior 
and positive 
contact/relationships with 
parents. 

Teacher time and ownership 
of making the positive 
contact. 

There was no specific 
identification for the topics or 
the data/results that targeted 
a specific group of students 
od students targeted in the 
TSI class.

continue

Mental Health

LCSW Continuous 
through the year

Continued support from 
school district to share the 
cost

Counselors and district 
personale

Students and prarents will 
be informed as we learn or 
discover the need for this 
support

Get data and feedback 
from LCSW

Get data and feedback 
from LCSW

Great to have access to 
mental health professionals 
here at school.

We need more of them.

There was no specific 
identification for the topics or 
the data/results that targeted 
a specific group of students 
od students targeted in the 
TSI class.

continue

Mental Health
Nurse Practitioner - Rachel 
Lott

Continuous 
through the year

Access to Rachel Counselors, school nurse Counselors and nurse 
working with parents as 
needed.

Get data and feedback 
from Rachel, school nurse, 
and counselors

Get data and feedback 
from Rachel, school nurse, 
and counselors

Having access to medical 
professionals inside the 
district.

She's very needed and busy. 
Scheduling and timing with 
her can be difficult based 
upon the high demand.

Low SES seemed to have the 
most positive impact becasue 
of the affordable options 
Rachel was able to provide.

continue

Positive Behavior Support

Advisory Continuous 
through the year

Lessons and supports for 
teachers to use in their 
classrooms to teach these 
lessons

Counselors and Admin Weekly to teachers to 
share with students. Some 
lessons will be shared to 
parents and families.

Survey to teachers, 
parents, and students

Survey to teachers, 
parents, and students

Having the opportunity to 
have a whole-school lesson 
and training built into the 
school day/week.

Being on top of it and taking 
the wonderful lessons and 
including our school focus 
and theme - like Safe, 
Respectful, Responisble.

There was no specific 
identification for the topics or 
the data/results that targeted 
a specific group of students 
od students targeted in the 
TSI class.

Become more targeted in 
what we incorporate in the 
lessons and tie all of the 
focuses and themes together 
inside the lessons.

School Prevention Plan: 
Prevention Team Members: A.J. Gilmore, Brandon Nelson, Jace McKee, Marcia Wilson, Nicole Fry, Promise Larsen, Leslie Garbanati
Date approved by School Community Council: September 16, 2024
Prevention Plan Learning Targets (Address each of the 7 components):
Prevention Plan Description: The above plan is being implemented in an effort to help students feel welcome, know how to work through emotional challenges, and be successful not only in school but in life. 
Prevention Plan Success Criteria: Panorama Data increasing
Data that will be collected to determine the effect of plan: May 30, 2025



  
BRMS Please make sure that you address Suicide Prevention, Bullying Prevention, Substance Abuse Prevention (including vaping), Mental Health (knowing how to ask for help), Attendance, Protective Factors, and Positive Behavior Support. 

Each  category should have 2-3 tasks, with at least one focusing on your process of educating ALL students, faculty, and staff.
Tasks for Prevention: End of Year Reflection (Due April 15, 2025)

Component Description of Task
When will this 

happen?
What resources are 

needed?

Who is/are responsible 
for leading task and 

resources?

How, when, to whom and 
by whom will information 

be communicated?
Beginning of the year 

data (cite source)
End of the year data 

(cite source)
What went well with this 

task?

What challenges came 
up when implementing 

this task?

How did the 
implementation of this 
task impact students in 

protected classes 
(including your TSI 

students if applicable)?

Based on data, what is 
the next steps? 

(Continue Plan, Revise 
Plan, Create New Plan). 
Continue plan can only 

be used if data 
improves.  If you are 

revising or creating new 
plan, describe the new 

steps!)

Suicide Prevention

Hope Squad Hope Squad will 
meet weekly to 
plan activities. 
focused on 
suicide 
prevention.  

Hope Squad 
Membership, training, 
voting, meeting with 
admin to review 
expectations, plan 
events.

Mr. Tesch, Advisor & 
School Counselor 

Hope Squad with Mr. 
Tesch will inform student 
body of activities via 
announcements, school 
posters, and 
communication home via 
phone, text and email 
programs.

Number of Hope Squad 
members; number of 
activities focusing on 
mental health per month 
& Year

As counted by Hope 
Squad we had 4 
activities cover topics of 
starting the school year 
off on the right foot, 
QPR, Gratitude, and 
celebrating the 
differences among us.  
93% stated they had a 
friend they could count 
on no matter what.  94% 
felt that they could 
count on a family 
member no matter what.  
88% of students 
responded favorably 
that they had healthy 
relationships at school.  
Panorama data Spring 
2025

Having the Hope Squad create and 
impliment the activities.  Meeting 
weekly on Tuesday to plan 
activities.  Focusing on suicide and 
mental health.  Teaching QPR.  

Challenges included finding time to 
meet with the Hope Squad, getting 
students motivated to put 
themselves out there, funding 

Students in protected classes are 
impacted by this because they gain 
greater access to skills dealing with 
mental health

Continue as planned. Potentially find an additional advisor.  Change the election process.  

Suicide Prevention

Liscenced Clinical Social 
Worker (LCSW)

2023-2024 School Year Room for her to visit Aaron Tesch As school personnel meet with 
students in crisis the student can 
be referred to a LCSW.  Parent 
contact and permission form sent 
home.

Case load for our LCSW 13 students on her case load Our LCSW was very accomodating 
and helpful.  She would meet with 
the kids.

finding space for our LCSW to meet 
with students 

Students in protected classes were 
able to meet with and LCSW at 
school allowing greater access in 
braking down barriers.  

Continue as outlined.  

Bullying Prevention

8th Grade Health 
Presentations - Healthy 
Relationships 
Presentation 

Each trimester during 
Health Class 

Aaron Tesch/Shamra Nielson Parent permission slips sent home 
each trimester

Number of students who 
particiapted in the class 
presentations

374 students were present at the 
Health Class presentations 

Outside presenters were engaging 
and covered topics on mental 
health, substance abuse, and 
bullying prevention

Those who were absent missed the 
presentations.  Some students 
would not get permissions signed 
so that they did not have to listen to 
the presenters.  

The presentations impacted all 
students.  They all gained greater 
knowledge as well as greater 
access to resources

Continue as organized

Bullying Prevention

Cyberbullying unit in 
Digital Literacy Class all 
8th graders

Each trimester during 
Digital Literacy Class 

Janette Tomkinson Number of students who passed 
the cyberbullying unit in Digital 
Literacy class

There are 846 total students at 
Bear River Middle School.  382 8th 
grade students took the Digitial 
Citizenship Unit in thier Digital 
Literacy Class. 

The Second Steps program was a 
good introduction into cyberbullying 
and the Digitla Literacy class did a 
great job of reviewing the concepts  

This brought awareness to the 
dangers of the cyber world, 
including cyberbullying.  

Continue

Bullying Prevention

8th Grade Library 
Presentation on Respect 
all students in thier 
Language Arts Classes 

Each year during library 
orientation 

none Teresa Roberts Each student is oriented on 
respecting property, self and others 
during library orientation within the 
first week of school

Number of students who recieved 
the training from our media 
specialist Teresa Roberts

417 8th grade students recieved 
the presentation during thier 
language arts class.  83% reported 
that they have been polite to other 
students.  78% of students reported 
favorably to diverse backgrounds.  
77% reported that the teachers are 
good role models in treating others 
of diverse backgrounds.  Panorama 
Data Spring 2025

The library is a great place to 
present to all students

Each student was positively 
impacted as reflected in the 
panorama spring 2025 data.  
Students of diverse backgrounds 
are viewed appropriately.  

Continue 

Bullying Prevention
Second Steps During Study Hall period 

on Mondays for 6 weeks 
Second Steps powerpoint, Work 
Sheets

Aaron Tesch/ Kayce Brickey/ Chad 
Kirby 

Administartion Number of students trained on 
each of the days.   

846 students were trained Utilizing our study skills hour 
worked very well.  

Second Steps is an evidence 
based intervention that supports 
students of all backgrounds

Continue 

Substance Abuse Prevention

Governor's Youth Council 
(GYC)

The GYC will meet to 
plan and impliment 
activities targeted at 
substance abuse 
prevention.  Main 
activities include "Kick 
Butts," poster pledge, 
and Red Ribbon Week

GYC Application, conferance room 
for weekly meetings

Kelli Rose/Aaron Tesch GYC with Mr. Tesch & Mrs. 
Rose will inform student body of 
activities via announcements, 
school posters, and 
communication home via phone, 
text and email programs.

Number of students on the GYC 
and number of activities per month 
& year

There are 28 GYC members.  The 
GYC did 3 activities.  Main focus 
was on step 4: the media's 
portrayal of tobacco and step 6:  
effects of substance abuse on 
mental health and depression

Student planned and implimented 
the activites.

Every student learned the ways 
substance abuse is portrayed in 
media and thereby better able to 
make decisions in regards to 
substance use and the mental 
health effects as a result of 
substance abuse 

Continue

Substance Abuse Prevention

Health Class Presntation 
(Box Elder CO Strike 
Force Officers)

Each trimester during 
Health Class 

Appointments, space, arranged 
with officers 

Aaron Tesch/Shamra Nielson Parent Permission slipe sent home 
to parents, signed and returned 

Number of students who attend the 
presentation 

374 students took the health 
classes this year 

The Drug task force is evey 
engaging and can present first 
hand knowledge about the dangers 
of substance abuse.

Students recieve substance abuse 
instruction from the Brigham City 
Task force.

Continue

Substance Abuse Prevention

Jessica Braegger meets 
with students 
individually for 
mentoring, support, 
vape/drug cessation 

periodically throughout 
the year for 6 week 
periods 

A meeeting location; Jessic 
Braegger will take care of the rest

Jessica Braegger, BESD 
"prevention/intervention instructor"     
Aaron Tesch 

Jessica Braegger will handle all the 
coordination of this.  Often the 
parents will be notified during a 
safe schools meeting 

Number of students who meet with 
Jessica Braegger each trimester

Jessica Braegger, the 
Prevention/Intervention Specialist 
has met with 16 kids this year 
about the hazards of vaping

Jessica Braegger is a very 
engaging and knowledgable mentor 
who helps the students who have 
been caught vaping this school 
year.  

Findfing a room when Jessica 
Braegger could meet with these 
kids.  

Students of diverse backgrounds 
recieve one on one mentoring with 
a trained professional

Continue

Mental Health

Hope Squad (QPR-
Training on how 
students can refer thier 
friends in crisis)

periodically throughout 
the year 

Activities have not been planned 
yet; resources pending

Aaron Tesch Hope Squad with Mr. Tesch will 
inform student body of activities via 
announcements, school posters, 
and communication home via 
phone, text and email programs.

Count up number of activites that 
focus on QPR

The Hope Squad did 2 activites Video announcements reaches the 
whole school and trains everyone 
on QPR and how to refer a friend.  
Lunch activity rpesented the 
information in a more fun and 
engaging way  

Getting stuents to remember what 
QPR standds for.  Students 
struggle understanding how to 
question.  Also getting outside of 
thier comfort zone can be difficult 
for some students.  

All students are presented with 
information and skills to help thier 
friends get the help they may need 
from a trusted and skilled adult.  

Continue.  Also count the students 
who are triained in QPR during the 
lunch activity.

Mental Health

Counselor Presentations 
to 8th and 9th Grade

on the first day of 
counselor 
presentations 

SELFIE Method; Student Council 
Video

Aaron Tesch/Kelli Rose notice of topics and invitation for 
parent attendence to in-class 
presentations sent home by 
counseling center

Number of students who were 
present during the presentation by 
the couselors

383 8th graders and 383 9th grade 
were present for the SELFIE 
Mental Health counselor 
presentations.  Representing 
92.2% of 8th graders and 88.7% of 
9th graders recieving the SELFIE 
training 

having the bookmarks; making the 
video in advance; embedding it into 
the powerpoint presentation; 
reaches majority of the students.

Students in protected classes 
gained simple ways to improve 
thier mental health and well being

continue 

Mental Health

Hope Week (Hope 
Squad) 

Within the first month 
of school starting 

none Aaron Tesch/Kelli Rose Hope Squad, GYC, Student 
Council will inform student body of 
activities via announcements, 
school posters, and communication 
home via phone, text and email 
programs.

Number of activities We did 5 activities for Hope Week 
centering on QPR, warning sgns, 
being a friend, taking time for the 
things you enjoy, and mental well b 
eing

Fun activites that were engaging getting the klids to associate the 
activitty with the desired knowledge 
outcome

Continue 



  
BRMS Please make sure that you address Suicide Prevention, Bullying Prevention, Substance Abuse Prevention (including vaping), Mental Health (knowing how to ask for help), Attendance, Protective Factors, and Positive Behavior Support. 

Each  category should have 2-3 tasks, with at least one focusing on your process of educating ALL students, faculty, and staff.
Tasks for Prevention: End of Year Reflection (Due April 15, 2025)

Component Description of Task
When will this 

happen?
What resources are 

needed?

Who is/are responsible 
for leading task and 

resources?

How, when, to whom and 
by whom will information 

be communicated?
Beginning of the year 

data (cite source)
End of the year data 

(cite source)
What went well with this 

task?

What challenges came 
up when implementing 

this task?

How did the 
implementation of this 
task impact students in 

protected classes 
(including your TSI 

students if applicable)?

Based on data, what is 
the next steps? 

(Continue Plan, Revise 
Plan, Create New Plan). 
Continue plan can only 

be used if data 
improves.  If you are 

revising or creating new 
plan, describe the new 

steps!)

Mental Health

LCSW Every Tuesday office space Aaron Tesch/Tiffany Burnhope By Tiffany Burnhope, LCSW case load for our LCSW 11 current students are recieving 
services from LCSW.  6 at some 
point during the year met with our 
LCSW

Having LCSW present in our school 
was a great help to the mental well 
being of our students. 

BRMS only has a LCSW for 3/4 of 
a day.  She would be more utilized 
if we had the funding to support the 
need 

Of the 17 individuals who recieved 
services from the LCSW 12 kids 
are part of a protected class

Continue.  Pursue additional 
funding to increase days the LCSW 
is at our school

Attendance

No Tardy Parties End of Each Trimester Ben Willey Announcements Number of students who qualified 
for each "No Tardy Party"

First Tri no tardies (donuts) 544         
Second tri  no tardies (treat) 270 
with 32 students with perfect 
attendance

Recognizing the good the kids are 
doing is always positive

It incentivizes all students to get to 
class on time and helps gain 
greater access to the material

Continue 

Attendance

U Matter Citizenship 
Class 

Each Mid-Trimester 
for Three Weeks 

Aaron Tesch/Kelli Rose                   
Mr. Jones                                               
Mrs. Christensen

Informed By Admin Number of students who attened 
the "U Matter" project  and a count 
of thier U citzenshi at each end of 
the trimester 

Group 1st tri midterm=12 students 
with 1`3 Us                                                   
Group 1 1st Tri End 5 students, 6 
Us                                                     
Group 1 end of 2nd tri 3 students 5 
Us                                                                 
Group 2 mid term tri 2 44 students 
with 52 Us                                           
Group 2 end of 2nd tri 11 students 
with 15 Us                            Group 
3 3rd Tri mid term 33 kids with 40 
Us

Identifying students; using the felx 
system; Getting the diverse  
presentations from the 3 different 
teachrs; discussion about how our 
decisions now limit and imact the 
future

The class make up at times was 
difficult

THough this class is not designed 
to be punitive, because the class is 
based on citizenship we wanted to 
ensure that there was not an 
disproportionate number of 
students in a protected class 
getting Us.  As we looked over the 
data we discoverd that it was not 
disproportionate ratio.  

Continue 

Attendance
Citizenship Incentives Each Trimester Aaron Tesch Informed By Admin Number of students who qualify for 

the citizenship incentives each 
trimester

No N, U, and Fs at the end of 1st tri 
is 544.  No citizenship reward for 
2nd tri

Tracking data The protected classes are impacted 
by helping them gain access to 
academic content

Continue 

Protective Factors

Human Trafficking 
Presentations in the 
health Class

Each Trimester during 
Health Class 

Health TeacherTraining (Sept. 26, 
8-3)

Aaron Tesch Informed by Health teachers each 
trimester 

Number of students who are 
trained in the human trafficking 
presentation 

374 students recieved the Human 
Trafficking presentations in Health 
class

Utilizing the Human Trafficking 
curriculum form Second Strands.  
Health class was a perfect setting 
for the training 

All students recieved this valuable 
information.  

Continue

Protective Factors

Small Groups (Youth 
Services, Bear River 
Mental Health, School 
Counselor)

periodically throughout 
the year 

Conferance Room Aaron Tesch Communication will be provided by 
Youth Services, Bear River Mental 
Health, and School Counselors as 
needed 

Number of students who particiapte 
in Youth Services, BRMH, and 
school counselor groups

YJJS met individually with 8 kids 
periodically thoruhgout the year; 
School counselors did 3 groups of 
10, 28, and 22 periodically 
throughout the year; BRMH meets 
with a number of students at thier 
clinic and did not do any groups 
this year.

We found great success with the 
tier 3 students with individual 
meetings with YJJS.  These 
students were very benefit by the 
meetings 

Finding space and aligning 
schedules 

Of the students who met in these 
groups there were 8 who fit into 
protected classes.  That is not 
disproportunate to school ratios

Continue 

Protective Factors

Food, Clothing, and 
School Supplies Pantry 
and School Lunch 
Freezer Meals 

As needed donations Adella Corbridge & Kelli Rose Counselors, Mrs. Corbridge Count of students who recieved 
food, clothing and hygene each 
month

366 kids recieved snacks during 
the school year; 68 kids recieved 
clothing or hygene products; 6 kids 
recieved clothing through the Kind 
Fund App

It worked well to have the pantry 
items housed in a seperate location 
overseen by 1 person

We did not track who was recieving 
the items; it could be that we start 
next year gathering that information

continue 

Positive Behavior Support

Bear of the Month Each month Refreshments, spread sheet for 
tracking 

Teresa Roberts Communication will be sent home 
to every parent/guardian each 
month.  Students will be identified 
as at risk

Number of students who were 
nominated as Bear of the Month 
each month of the school year

Oct 41 students    Nov 42 students             
Dec 43 students   Jan 41 students     
Feb 42 students    Mar 43 students    
Apr 41 students   May pending         
Total 291 students celebrated in 
2025                                                         
66 students were identified as 
"Super Bears" 

Celebrating role models to help all 
students improve in thier academic 
learning 

Of the 291 94 fit into a protected 
class which is an acurate ratio             
Of the 66 supper bears there were 
16 who are part of a protected 
class; this is within an appropriate 
proportion 

continue 

Positive Behavior Support

U Citezenship Make Up Class Each Mid-Trimester 
for Three Weeks 

Aaron Tesch/Kelli Rose                   
Mr. Jones                                               
Mrs. Christensen

Informed By Admin Number of students who participate 
in the U matter project and the 
number of U they recieve 
throughout the year

Group 1st tri midterm=12 students 
with 1`3 Us                                                   
Group 1 1st Tri End 5 students, 6 
Us                                                     
Group 1 end of 2nd tri 3 students 5 
Us                                                                 
Group 2 mid term tri 2 44 students 
with 52 Us                                           
Group 2 end of 2nd tri 11 students 
with 15 Us                                         
Group 3 3rd Tri mid term 33 kids 
with 40 Us                                                                                              
74% of students responded 
favorably that they put for effort in 
school (Panorama data)

Students who took the class 
generally improved in ther 
citizenship grade

THough this class is not designed 
to be punitive, because the class is 
based on citizenship we wanted to 
ensure that there was not an 
disproportionate number of 
students in a protected class 
getting Us.  As we looked over the 
data we discoverd that it was not 
disproportionate ratio.  

Continue 

Positive Behavior Support

Bear Bucks & Trading Post ongoing Bear Bucks Printed, Rewards for 
the Trading Post

Aaron Tesch/Tracy Hobbs/Teresa RobertsJen Winward Number of Bear Bucks handed out 
by teachers each month

There have been 14,374 Bear 
Bucks utilized at the Trading Post.  
This represents the good things 
that are happening in each class

Many teachers are utilizing the 
Bear Bucks System to reward and 
motivate the students.  

Some teachers consistently do not 
give out Bear Bucks as a reward

There is no reasonable way of 
tracking the number of students in 
a protected class recieving Bear 
Buck to ensure it is not 
disproportionate 

Continue 
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Prevention Plan Learning Targets (Address each of the 7 components):
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Prevention Plan Success Criteria:



  
BRMS Please make sure that you address Suicide Prevention, Bullying Prevention, Substance Abuse Prevention (including vaping), Mental Health (knowing how to ask for help), Attendance, Protective Factors, and Positive Behavior Support. 

Each  category should have 2-3 tasks, with at least one focusing on your process of educating ALL students, faculty, and staff.
Tasks for Prevention: End of Year Reflection (Due April 15, 2025)

Component Description of Task
When will this 

happen?
What resources are 

needed?

Who is/are responsible 
for leading task and 

resources?

How, when, to whom and 
by whom will information 

be communicated?
Beginning of the year 

data (cite source)
End of the year data 

(cite source)
What went well with this 

task?

What challenges came 
up when implementing 

this task?

How did the 
implementation of this 
task impact students in 

protected classes 
(including your TSI 

students if applicable)?

Based on data, what is 
the next steps? 

(Continue Plan, Revise 
Plan, Create New Plan). 
Continue plan can only 

be used if data 
improves.  If you are 

revising or creating new 
plan, describe the new 

steps!)
Data that will be collected to determine the effect of plan:  



School Prevention Plan (Due by September 30)
BRHS Please make sure that you address Suicide Prevention, Bullying Prevention, Substance Abuse Prevention (including vaping), Mental Health (knowing how to ask for help), Attendance, Protective Factors, and Positive Behavior Support. 

Each  category should have 2-3 tasks, with at least one focusing on your process of educating ALL students, faculty, and staff.
Tasks for Prevention: End of Year Reflection (Due April 15, 2025)

Component Description of Task
When will this 

happen?
What resources are 

needed?

Who is/are responsible 
for leading task and 

resources?

How, when, to whom and 
by whom will information 

be communicated?
Beginning of the year 

data (cite source)
End of the year data 

(cite source)
What went well with this 

task?

What challenges came 
up when implementing 

this task?

How did the 
implementation of this 
task impact students in 

protected classes 
(including your TSI 

students if applicable)?

Based on data, what is 
the next steps? 

(Continue Plan, Revise 
Plan, Create New Plan). 
Continue plan can only 

be used if data 
improves.  If you are 

revising or creating new 
plan, describe the new 

steps!)

Suicide Prevention GCN Trainings Due by October 7th. 
Sent out in the summer.

The link sent by the district District District - Kim Bott N/A - Kim Bott keeps track of who 
has completed

All staff took the trainings on 
suicide prevention

It was required by the district for all 
employees.  

New employees coming in wouldn't 
have it done.  

Helped staff to have signs to watch 
for. Continue plan

Suicide Prevention
Gaggle

As needed Gaggle system. People who 
respond

Counselors, LCSW, Admin, SRO Gaggle communicates with the 
group and 1 person addresses the 
situation. Action will be taken 
depending on the situation

Gaggle referrals Gaggle referrals
As an Admin. team, we determined 
how we would process them, and 
who would involve the team and 
the steps we would take.  

Sometimes some wouldnt have the 
entire file visable, so it was hard to 
know exactly what to talk to the 
students about.  

It placed us in awarness of 
students who struggle, and to be 
able to have conversations with 
them to support their struggels and 
needs.  Continue plan

Suicide Prevention

Safe UT App

Available 24/7 Train students how to download the 
app

Hope squad leaders/advisors. 
Admin and counselors will respond 
to the Safe UTs

During Unite Week, Hope Squd will 
teach this to students

Panorama Data

As an Admin. team, we determined 
how we would process them, and 
who would involve the team and 
the steps we would take.  

Sometimes some of them only 
would go to the district, and not get 
forwarded to us until the district did 
so.  that would throw off the timing 
sometimes.  We have had some 
changes in administration, so we 
have had to adjust to whom was 
contacted, and who was the first to 
respond. 

It placed us in awarness of 
students who struggle, and to be 
able to have conversations with 
them to support their struggels and 
needs.  Comntinue plan

Suicide Prevention

Faculty Trainings

Faculty Meetings Counselors and LCSW Counselors and LCSW Communication will be provided as 
needed

Panorama Data In several meetings, we asked 
teachers to be our eyes to look out 
for sudden changes in students, 
and to keep us informed if they 
heard information.  We also had a 
meeting about DCFS and required 
reporting.  

Making sure all need to know on 
students particulay got the 
information in a timely way.  

In our work with teachers this year, 
we emphasized the need to support 
our TSI students and to do what 
they can to keep us informed.  

Continue plan, with the addition of 
havig our counselors and LCSW 
spend a few minutes at the 
beggining of the year in our 
meetings with teachers taking 
about what they can watch for and 
support.  

Suicide Prevention

HOPE Squad

Hope Squad will meet 
monthly and as needed 
to plan activities 

Hope squad membership, meeting 
with admin to review expectations, 
plan events

School counselor and HOPE 
Squad leadership

Hope Squad with advisors will 
communicate via email, social 
media, in-person activities, school 
announcements, and 
representation with signage, shirts, 
etc.  Messaging will occur 
throughout the year.  Messaging 
will be sent to students, faculty, 
staff, and families from Hope 
Squad members, counselors, and 
administration. 

Panorama Data We grew a lot, the group expanded.  
the activities were well attended.  
the Red Ribbon week with the 
elementaries went well.  Teh 
monthly activities were well 
attended.

April and May for activities are 
challenging with time of year, 
sports and activities.  Funding is 
the challenge.  

This is open to support all students, 
and many of our at risk population 
attended.  

We will be rebranding it as the 
empowerment club.  The program 
is housed through Erika's 
ligtehouse.  the focus is mental 
health.  The plan will be to spread 
the positivity part of the program.

Substance Abuse Prevention
Athletic drug testing

School year 24-25 Drug testing kits Hayley Chournos, Darci Stark, and 
Clay Chournos

As needed BRHS School Prevention Data - 
2024/2025

Of the 200 students who were 
tested, 5 students tested for 
nicotine, and recieved cessation 
services.

It went as scheduled and as 
planned, 200 kids were tested to 
determine if any had drug problems

none it is random testing, so it doesn't 
target one group or another, it is 
random.

Continue plan

Substance Abuse Prevention
Cessation courses 

As needed - Weekly We just need to be able to refer 
them. Currently, we do this through 
email. 

Jessica Braegger Admin will assign this as needed. 
We will communicate with parents 
and Jessica Braegger. 

Panorama Data Classes were offered by Jess. 
Braegar.  10th grade health classes 
also focussed on this.

Mental Health LCSW Daily/As needed Continued support to keep her in 
the building

Administration & District 
Administration

Counselors, administration, and 
district administration

Panorama Data

Mental Health
Advisor Committee

Bi-weekly/Monthly Training on how to support 
students through a mentor 
program, time to complete check-
ins 

Lead teachers and administration Lead teachers and administration Panorama Data

Protective Factors
Food & Clothing 

Assistance Program
School Year 24-25 clothing & food donations Admin & Counselors Those identified as having a need 1 pair of shoes given out. 2 

backpacks given as of 09/30
A few students participate Studnets wont take it becasue of 

embarrasment

Protective Factors

Human Trafficking 
Presentations in the 
health Class

Each Trimester during 
Health Class 

Health TeacherTraining Health teachers Informed by Health teachers each 
trimester 

It occurred.  They had a presenter 
come in at talk about healthy 
relationships and it impacted some 
of our students that later talked to 
the counselors about not being in 
healthy relationships.

Positive Behavior Support PBIS Teacher Committee Monthly Time to meet and resources for 
student incentives

Clay Chournos is over the PBIS 
committee

Clay and teachers will 
communicate with 

Positive Behavior Support
ADAPT Class

As needed throughout the school yearJJS/Health Department - They 
come and teach sessions

Assistant Principal, JJS, BRHD Contact with students and parents 
as needed 

Panorama Data

BRHS Citizenship Data - 
Currently has 3,619 U's

It occurs ever couple of weeks.  It is held after school, conflict with 
tutoring, jobs, sports

Bullying Prevention

No contact 
agreements/behavior 

contracts

As needed school year 
24-25

Behavior contract template

Administration

Administration will set up the 
contracts. These will be 
communicated with all students 
involved, parents, and teachers 
when neccesary. 

BRHS School Prevention Data - 
2024/2025

As of 09/30, we have 3 no contact 
agreements in place and 1 
behavior contract.

we had 5 no contact agreements in 
place this year.  of those, all of the 
situations ended in students 
learning to co-exist in the same 
school with no contact. those 
orders helped students to move on, 
while in some situations, fulfilling 
legal mandates.  

Counselors and admin work 
together for conflict resolution. they 
successfully mitigated the conflicts 
that the parties were experienceing, 
and it let them get back to the 
business of school as hteir focus 
instead of the conflict.  

Determining how many people to 
put in the know.

It provided a tool for any stituation, 
but some of the studnets were from 
protected clases and it helped 
suppor thtem as well.  

Continue this plan, withthe addition 
of a meeting with those teachers 
involved with the studnens more 
consistnelty this next year.  

Bullying Prevention

SALT Team (Student 
Athlete Leadership 

Team) 

SALT Team will meet 
monthly to plan activities 
and events.

Monthly training, summer 
conference, guest speakers, E4A 
support

Athletic Director, Coaching staffs 
from all teams, administration team

Whole school through athletic 
teams, social media, 
announcements, messages, 
administration.

Panorama Data Bi monthly meetins were held, the 
vast majority of the 60 stunets 
attended regularly. We had several 
guest speakers, and taught many 
different life lessons throughout the 
year.  

Budget is a littel tight to be able to 
carry out the tasks/ projects.  
Sometimes the fact that it it held in 
the moring can be an obstacles to 
all attending.  

They participated in several 
projects that supported our low 
income students.

We are looking to increase the 
dinamics of the lessons that we 
teach next year.  Continue with this 
as an action step.  

Attendance

Attendance letters
As needed throughout 
the school year

Attendance letters Attendance secretary sends the 
letters. Admin holds the meetings. 

As needed the attendance 
secretary will send the letters. 
Admin will meet with students and 
parents to discuss how the 
attendance can be improved. 

Educator's Handbook Referrals

Attendance

School Athletics and 
Clubs

Red Rush Week 
happens the week of 
Sept. 9th. School cubls 
will meet on various 
days and participate in 
various club activities. 
There are attendance 
expectations for those 
who participate

Trained coaches and club advisors Coaches and club advisors Coaches and club advisors will 
communicate with members. Each 
club and team has a disclosure 
addressing this information

Panorama Data

They have to have a correct 
percentage of attendance in order 
to be eligible.  

Monitoring this vast amont of 
students on a consisten basis

SPED teacehrs and couselors 
supported, as well as AD and AD 
secretary.

Continue the plan

https://docs.google.com/spreadsheets/d/1_0aQhfDQZDChtfTXS3b5JJWb1uPbzaBdESJnkxg2lAs/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1_0aQhfDQZDChtfTXS3b5JJWb1uPbzaBdESJnkxg2lAs/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1_0aQhfDQZDChtfTXS3b5JJWb1uPbzaBdESJnkxg2lAs/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1_0aQhfDQZDChtfTXS3b5JJWb1uPbzaBdESJnkxg2lAs/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1_0aQhfDQZDChtfTXS3b5JJWb1uPbzaBdESJnkxg2lAs/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1_0aQhfDQZDChtfTXS3b5JJWb1uPbzaBdESJnkxg2lAs/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1_0aQhfDQZDChtfTXS3b5JJWb1uPbzaBdESJnkxg2lAs/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1_0aQhfDQZDChtfTXS3b5JJWb1uPbzaBdESJnkxg2lAs/edit?usp=sharing


School Prevention Plan (Due by September 30)
BRHS Please make sure that you address Suicide Prevention, Bullying Prevention, Substance Abuse Prevention (including vaping), Mental Health (knowing how to ask for help), Attendance, Protective Factors, and Positive Behavior Support. 

Each  category should have 2-3 tasks, with at least one focusing on your process of educating ALL students, faculty, and staff.
Tasks for Prevention: End of Year Reflection (Due April 15, 2025)

Component Description of Task
When will this 

happen?
What resources are 

needed?

Who is/are responsible 
for leading task and 

resources?

How, when, to whom and 
by whom will information 

be communicated?
Beginning of the year 

data (cite source)
End of the year data 

(cite source)
What went well with this 

task?

What challenges came 
up when implementing 

this task?

How did the 
implementation of this 
task impact students in 

protected classes 
(including your TSI 

students if applicable)?

Based on data, what is 
the next steps? 

(Continue Plan, Revise 
Plan, Create New Plan). 
Continue plan can only 

be used if data 
improves.  If you are 

revising or creating new 
plan, describe the new 

steps!)

Attendance
Citizenship incentives

Throughout the year, but 
specifically at the end of 
trimesters

Rewards/PBIS incentives Attendance committee and BRHS 
Admin

Admin will set this up and 
communicate it to all students and 
parents

Currently have 3,619 U's. 

School Prevention Plan: 
Prevention Team Members: Taylor Jackson, David Lee, Clay Chournos, Dawn Richards, Bobbi Jones, Sidni Munns, Donald Hawes
Date approved by School Community Council: 
Prevention Plan Learning Targets (Address each of the 7 components):
Prevention Plan Description:
Prevention Plan Success Criteria:
Data that will be collected to determine the effect of plan: May 30, 2024



School Prevention Plan (Due by September 30, 2024)
Sunrise High School Please make sure that you address Suicide Prevention, Bullying Prevention, Substance Abuse Prevention (including vaping), Mental Health (knowing how to ask for help), Attendance, Protective Factors, and Positive Behavior Support. 

Each  category should have 2-3 tasks, with at least one focusing on your process of educating ALL students, faculty, and staff.
Tasks for Prevention: End of Year Reflection (Due April 15, 2025)

Component Description of Task When will this happen?
What resources are 

needed?

Who is/are responsible 
for leading task and 

resources?

How, when, to whom and by 
whom will information be 

communicated?
Beginning of the year 

data (cite source)
End of the year data 

(cite source) Links
What went well with this 

task?

What challenges came 
up when implementing 

this task?

How did the 
implementation of this 
task impact students in 

protected classes 
(including your TSI 

students if applicable)?

Based on data, what is 
the next steps? 

(Continue Plan, Revise 
Plan, Create New Plan). 
Continue plan can only 

be used if data 
improves.  If you are 

revising or creating new 
plan, describe the new 

steps!)

Bullying Prevention
School Wide Theme of RISE.  The schoolwide expectation of respect, integrety, service and 
engagement.  This is a focus throughout the school and in each classroom.

Introduced in each intake and 
students are rewarded who show 
they have demonstrated any of 
the characteristics

Classroom posters and materials to 
reward students with

Handled through the counseling 
department

Teachers nominate students as observed who 
RISE and they are recognized by the main 
office over the large screen each Thursday.

Educators handbook data, sharp 
survey, and Panorama data

Educators handbook data, sharp 
survey, and Panorama data

https://docs.google.
com/spreadsheets/d/1Vp2W_8pLb
KDuedxksRkye8ADF1ZAq-
o0JgA3iFJWHz0/edit?
usp=sharinghttps://drive.google.
com/file/d/1phuMBu9415XTBbFRT
OmPi4hiU83n_CCW/view?
usp=sharing                                                                                 
https://drive.google.
com/drive/folders/13nHPU-
6QIvQEAKbD8HSOdDvWu2spDqJ
h?usp=drive_link                                                                                                
https://drive.google.com/file/d/1-
jt13xErNy9XdOoqeFWRGMUDQr5
ujtFp/view?usp=drive_link

Students who were identified as 
following this theme were 
recognized and given an award and 
a specially made tshirt that is only 
given for this specific recognition. 
Amazing students were identified 
as being worthy of this award. 

New administration shook up the 
school this year, so this task went 
unnoticed the first few terms of the 
year before it was identified as 
lacking. It was quickly implemented 
and we got back on track with 
recognizing students. 

All of the students who were 
awarded this recognition fall into a 
protected class.

Continue the plan with revision for 
checks and balances to make sure 
that it doesn't slip through the 
cracks like it did this year. 

Substance Abuse Prevention

Weekly Grade checks and F report.  The counseling department prints weekly grade reports 
for students and notifies parents of failing and passing grades. To build relationships with 
students, complimentary phone calls home to parents are made for students passing all their 
classes and they receive a small treat as a reward. In addition, students who are failing 
receive a missing assignments report and phone call home to parents to encourage the 
student to complete the missing work. This is all part of building a strong relationship with 
our students and parents. Better relationships and communication helps to decrease the use 
of tobacco, alcohol and other controlled substances

Every Tuesday None Counseling secretary Information is given to the administration each 
Tuesday.  Students failing 3 or more classes 
are called in by the office. Parents are notified 
of each failing grade each week through a 
phone call and text. This notificaion goes out 
from both the mentors and the counseling 
office.

Weekly F report data Educators handbook data, sharp 
survey, and Panorama data, 
attendance data, grade reports

https://docs.google.
com/spreadsheets/d/1Vp2W_8pLb
KDuedxksRkye8ADF1ZAq-
o0JgA3iFJWHz0/edit?usp=sharing 
https://drive.google.
com/file/d/1phuMBu9415XTBbFRT
OmPi4hiU83n_CCW/view?
usp=sharing                                                                                 
https://drive.google.
com/drive/folders/13nHPU-
6QIvQEAKbD8HSOdDvWu2spDqJ
h?usp=drive_link                                                                                                
https://drive.google.com/file/d/1-
jt13xErNy9XdOoqeFWRGMUDQr5
ujtFp/view?usp=drive_link

This was addressed weekly in PLC 
with teachers, admin and counselor 
to monitor progress and 
communication with students and 
guardians. Staff take ownership in 
their part of keeping students 
updated and on track, as well as 
guardians. We track growth weekly 
and address student needs. 

Grades have dropped significantly 
this year and our data and 
understanding of the year tracks 
the drop in grades to the drop in 
attendance. 

All of our students fall under the 
category of a protected class. Any 
monitoring supports students to 
achieve success. 

Revise plan for next year with 
intervention plan for how to bring 
up grades. Monitor weekly still in 
PLC, but assign actionable plan to 
support changes with students. 

Positive Behavior Support

Self Contained classroom pods and mentors.  Approximately 60% of students at 
Sunrise are enrolled in a self contained classroom which is called a pod. Students 
remain in their  pod throughout the day with the same group of students.  Certified 
teachers rotate into the class throughout the day providing instruction.  Each pod has 
a full time mentor in the classroom to provide support, interventions, increased 
contact with home and guardians, and most importantly to develop a positive 
relationship with each student in the class.  By remaining in the pod students are less 
likely to be absent, they receive greater academic support, and benefit from 
interacting with their mentor throughout the day.  

Students are enrolled in the pod 
at their intake meeting

Full time para professional for each 
pod

Principal Mentors meet each week in a PLC and  share 
data.  student concerns are shared in 
educators handbook with the princiapl. Parents 
are contacted weekly by mentors helping them 
to stay connected with their students progress.

Educators handbook data, sharp 
survey, and Panorama data

Educators handbook data, sharp 
survey, and Panorama data, para 
notes, teacher 
notes/documentation

https://docs.google.
com/spreadsheets/d/1jfDukkdsIo
bf9m-
kmzMwFYrWGdLxMNWbw7TtRV
pdTgc/edit?usp=sharing https:
//drive.google.
com/file/d/1phuMBu9415XTBbFR
TOmPi4hiU83n_CCW/view?
usp=sharing                                                                                 
https://drive.google.
com/drive/folders/13nHPU-
6QIvQEAKbD8HSOdDvWu2spDq
Jh?usp=drive_link                                                                                                
https://drive.google.com/file/d/1-
jt13xErNy9XdOoqeFWRGMUDQr
5ujtFp/view?usp=drive_link

Mentors have own PLC time to 
address the work they are doing 
daily with students. Actionable 
steps, ownership in helping 
students to succeed, positive 
relationships built with students and 
among paras. Students who are in 
PODs do better with constant 
support of mentor. 

Two paras have resigned this year 
which has left some gaps that were 
difficult to fill and left students 
without that support for long 
periods of time. They are both filled 
now, but that was an unexpected 
surprise for the year that allowed 
room for student success to drop 
and extra work for admin and 
faculty that wasn't anticipated. 

All of our students fall under the 
category of a protected class. 
Students are much more supported 
and monitored throughout the day 
with this intervention. 

Revise plan for next year with long-
term hiring of new para instead of 
long-term sub. Other adjustments 
will be looked into and decided by 
admin as needed for the upcoming 
school year. The needs in this 
intervention are constantly in flux, 
so adjustments are frequently 
made throughout the year as 
needed.

Mental Health

Individual and group counseling/social work services.  Individual and group counseling 
services support students in a multitude of ways. Not only do students receive treatment and 
support for general life stressors, students also have the opportunity to process trauma, 
suicidal ideations, and receive referrals for outside support when needed. These provisions 
allow for students to feel connected and cared about in the school environment and thus can 
lead to a decrease in the likelihood that students will use substances (Moon & Rao, 2011). 
Similarly, students who are provided appropriate treatment for trauma, mental health 
challenges, and chronic stress are more likely to build resilience within themselves and the 
family system, and therefore are less likely to experience a higher number of ACEs and have 
less likelihood of mental health disorders and substance use and abuse later in life (American 
Academy of Pediatrics, 2014).

This happens as needed as 
well as during the study skills 
hours in each of the pods.

Counseling curriculum Counseling center School counselor works with outside agencies 
to provide curriculum each week on 
Wednesdays during the study skills time.

Sharp survey, Needs assessment 
and Panorama data

Sharp survey, Needs assessment 
and Panorama data

https://drive.google.
com/file/d/1phuMBu9415XTBbFRT
OmPi4hiU83n_CCW/view?
usp=sharing                                                                                 
https://drive.google.
com/drive/folders/13nHPU-
6QIvQEAKbD8HSOdDvWu2spDqJ
h?usp=drive_link                                                                                                
https://drive.google.com/file/d/1-
jt13xErNy9XdOoqeFWRGMUDQr5
ujtFp/view?usp=drive_link 

Students are given every 
opportunity to take advantage of 
this intervention. Students who do 
opt to take advantage of it show 
signs of support and success from 
intervention.

All of our students fall under the 
category of a protected class.

Substance Abuse Prevention

.Adapt Program.  ADAPT is a life skills curriculum that focuses on problem-solving and 
decision-making skills. It aids students in recognizing personal boundaries, understanding 
their strengths, developing effective communication skills, and achieving goals.

Wednesdays as part of the 
counseling curriculum.

We arrange guest presentors 
through JJYS

The counseling department 
arranges for JJYS to present the 
curriculum each year.

JJYS will present the curriculum over the 
course of multiple weeks. This is part of the 
ongoing counseling curriculum that is 
presented durring the study skills time in each 
of the pods.

Human services created pretest Human services created post-test No data was kept by coordinator Students learn new and necessary 
life skills.

Not all student who need these 
skills take advantage of this 
intervention. 

All of our students fall under the 
category of a protected class. 
Student support needs are 
identified within the intervention. 

Revise plan. Program coordinator 
didn't keep data for us this year. 
Outside program

Protective Factors

New Hope Crisis Center/ Healthy Relationships curriculum.Each year students in the 
Language Arts classes are taught a Healthy Relationships class from New Hope Crisis 
Center. This class lasts two days and focuses on defining a healthy relationship, identifying 
positive role models in their lives, identifying types of abuse, how to get out of an 
unhealthy relationship, and how to report concerns.

Two days durring the Language 
arts class to all students.

None arranged by the counsleing 
depeartment through the Language 
Arts teachers.

Language arts teachers provide two days for 
the new hope crisis center to come in and 
teach students.

Counselor created pretest Counselor created post-test No data was kept by coordinator Students learn how to recognize 
healthy relationships and contact 
staff and admin for support when 
needed. 

Students still elect to stay in 
unhealthy relationships after 
learning what to avoid. 

All of our students fall under the 
category of a protected class. This 
is information needed for some 
students and allows them access to 
it when they may otherwise not 
have that information. 

Revise plan. Program coordinator 
didn't keep data for us this year. 
Outside program

Suicide Prevention

Brigham City Suicide Prevention Coalition. As part of our dropout prevention, students 
receive training in suicide prevention and how to support at-risk peers in a healthy, positive 
manner. The training focuses on building healthy positive relationships and how to report 
concerns.

Wednesdays as part of the 
counseling curriculum.

none Counseling department provides 
this as part of their yearly 
curriculum. 

This is part of the ongoing counseling 
curriculum that is presented durring the study 
skills time in each of the pods.

Counselor created pretest Counselor created post-test https://docs.google.
com/spreadsheets/d/1R7VWlB
Xl43CMu-
MxcH9cgDRJoeGXg0xZ6pPeX8
eHYLU/edit?usp=sharing

Students learn how to recognize 
warnings and risks of suicide and 
contact staff and admin for support 
when needed. 

Students still elect to ignore 
warning signs or risks after learning 
what to avoid. 

All of our students fall under the 
category of a protected class. Many 
students reach out for help or show 
signs that staff notice and take 
steps to intervene with help. 

Revise plan. Program coordinator 
didn't keep data for us this year. 
Outside program

Bullying Prevention

Classroom-based lessons and confidential reporting systems are implemented and focused 
specifically on identification/interruption of bullying behavior. This provides students with 
skills to advocate for themselves and others to prevent bullying behavior within the context 
of school and online. Evidence supports that providing lessons and support in these areas 
provides students with strategies that reduce bullying both on individual and school-wide 
levels (Olweus, 1991; Smith and Sharp, 1994). Bullying behavior, especially when severe, can 
qualify as an Adverse Childhood Experience (ACE) and studies have found that when students 
experience ACEs, they are more likely to suffer from maladaptive behavior including 
substance use (American Academy of Pediatrics, 2014). By providing students with bully 
prevention programs that reduce bullying, and thus reducing the likelihood of ACEs, we are 
reducing the likelihood that students will begin using substances.

Wednesdays as part of the 
counseling curriculum.

none Counseling department provides 
this as part of their yearly 
curriculum. 

This is part of the ongoing counseling 
curriculum that is presented durring the study 
skills time in each of the pods.

Attendance Data Attendance data https://docs.google.
com/spreadsheets/d/1Vp2W_8pLb
KDuedxksRkye8ADF1ZAq-
o0JgA3iFJWHz0/edit?usp=sharing

There is very rarely any issues with 
bullying in our school. 

Attendance was low this year, so 
that allows for more risk of bullying 
behaviors. 

All of our students fall under the 
category of a protected class. The 
students create a culture of 
inclusivity in our school that is 
unmatched anywhere else. They 
accept each other with open arms 
regardless of protected class. 

Revise plan to identify attendance 
interventions that worked and get 
rid of interventions that did not 
work. Adjust and attempt new 
interventions as needed. Continue 
interventions that increased 
attendance. 

Positive Behavior Support On -A - Roll certificates

each week as observed by staff Purchased bottle stickers as a 
reward

Administration and office staff Teacehrs can nominate students that are 
showing improvement. They are then 
recognized every Thursday over the big 
screen.

Teacher notes and data Teacher notes and data https://docs.google.
com/spreadsheets/d/1kCO_5-
r5a5LIR-
pr672NxJ4mPHeNaZJuQkpSKeBd
XRA/edit?usp=sharing

Students are honored and 
recognized publicly and are proud 
of being noticed weekly.

The same students were being 
nominated each week.

All of our students fall under the 
category of a protected class. 
Students blossom under this 
intervention because most of them 
have never been identified for 
success during their school career 
and flourish with the positive 
reinforcement. 

Revise plan with monitoring of 
student nominations and tracking 
that the same students don't get 
nominated each week, but that we 
are recognizing each student for 
the things they do well. Update 
monitoring sheet and make 
adjustments for next year. 

Attendance

Attendance intervention para,  When a students attendance falls below 70% over 6 weeks 
they are put in an attendance intervention program. 

student attendance is evaluated 
each week and discussed in the 
mentor PLC

15 hour attendance para was hired administration and attendance para Student mentors discuss with administration 
students who have not responded to their 
efforts to improve their attendance each week 
in their PLC. The attendance para meets with 
the student and parent to set goals and try and 
addrress the problem before a contract is 
writen.

Attendance Data Attendance data https://docs.google.
com/spreadsheets/d/1Vp2W_8pLb
KDuedxksRkye8ADF1ZAq-
o0JgA3iFJWHz0/edit?usp=sharing

Students are tracked and help 
accountable for their attendance 
and typically improve under 
guidance and supervision. 

Too high of a percentage of 
students failed to improve under 
this intervention.

All of our students fall under the 
category of a protected class. 
Offered more support and 
supervision than previously had.

Revise plan with ideas to help 
students who are not being 
successful with this intervention 
and find ways to connect and 
support them. 

Positive Behavior Support

Motivational classroom notes in each class asobserved in classrooms Set of notes are in each classroom Prevention team and office Creative notes for many occasions were 
purchased for each classroom so students and 
teachers could give a positive note when 
needed.

teacher notes and data teacher notes and data https://docs.google.
com/spreadsheets/d/1kCO_5-
r5a5LIR-
pr672NxJ4mPHeNaZJuQkpSKeBd
XRA/edit?usp=sharing

Students love getting and giving 
these notes.

Not all teachers are implementing 
the intervention

All of our students fall under the 
category of a protected class. 
Students get to take ownership with 
this intervention.

Revise plan with the expectation 
that all teachers participate as well 
as making these more visible and 
accessible to students.

Attendance

Random attendance rewards about every two weeks randomly purchase rewards Administration About every two weeks, the administration 
provides an attendance reward for every 
student in attendance at that time.

Attendance Data Attendance data https://docs.google.
com/spreadsheets/d/1Vp2W_8pLb
KDuedxksRkye8ADF1ZAq-
o0JgA3iFJWHz0/edit?usp=sharing

Students love getting random 
rewards and it boosts morale

Not a lot of improvement to 
attendance regardless of rewards.

All of our students fall under the 
category of a protected class. 
Reward is given to all based on 
being in class. Qualification for 
rewards is not discriminatory 
towards any protected class, purely 
based off of pysical presence in 
class when random reward is 
given.

Revise plan with consideration of 
what rewards were successful and 
getting rid of ones that were not. 
Ask for student input to inform 
reward. Announce random reward 
sometime during week to boost 
attendance. Maybe do is weekly if 
funding permits.
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School Prevention Plan (Due by September 30, 2024)
Sunrise High School Please make sure that you address Suicide Prevention, Bullying Prevention, Substance Abuse Prevention (including vaping), Mental Health (knowing how to ask for help), Attendance, Protective Factors, and Positive Behavior Support. 

Each  category should have 2-3 tasks, with at least one focusing on your process of educating ALL students, faculty, and staff.
Tasks for Prevention: End of Year Reflection (Due April 15, 2025)

Component Description of Task When will this happen?
What resources are 

needed?

Who is/are responsible 
for leading task and 

resources?

How, when, to whom and by 
whom will information be 

communicated?
Beginning of the year 

data (cite source)
End of the year data 

(cite source) Links
What went well with this 

task?

What challenges came 
up when implementing 

this task?

How did the 
implementation of this 
task impact students in 

protected classes 
(including your TSI 

students if applicable)?

Based on data, what is 
the next steps? 

(Continue Plan, Revise 
Plan, Create New Plan). 
Continue plan can only 

be used if data 
improves.  If you are 

revising or creating new 
plan, describe the new 

steps!)

Substance Abuse Prevention

Parental involvement events:  These events include a back to school night, as well as an 
activity each trimester to encourage parents to be involved with their students accademics and 
to reward the parents along with the studnets when their students are doing well and passing 
all their classes. Increased parental involvement is  a key component in preventing substance 
abuse in minors. 

Back to school night was August 
16th. Trimester events will 
coincide with parent teacehr 
conferences as well as with 
midterm for our 6th term.

Funding for food and prizes Administration / Prevention team Events are announced through social media, 
website, and by text and email.  All parents are 
encouraged in advance to help their students 
get their grades up for the next event that will 
coincide with the midterm of terms 2, 4, and 6

Attendance Data Attendance data https://docs.google.
com/spreadsheets/d/1Vp2W_8pLb
KDuedxksRkye8ADF1ZAq-
o0JgA3iFJWHz0/edit?usp=sharing

October Parent teacher 
conference/trick or treating was a 
huge success and largest 
attendance we've had to date 
across all school years.

Other parent engagement nights 
weren't big attendance-wise

All of our students fall under the 
category of a protected class. All 
were invited to attend

Revise plan to create parent 
engagement nights that more will 
be interested to attend. Repeat 
ones that worked, change ones that 
didn't.

Attendance

80% attendance rewards of higher given every term. These are different every six weeks and 
are only given to students that have earned them. Coveted by students and help increase 
attendance first few weeks of term. 

At the awards assembly at the 
beginning of every term. 5 in total 
- 2nd, 3rd, 4th, 5th and 6th terms. 

rewards for attendance (bracelets, 
keychains, fidgets, stickers, hats, 
erasable Sunrise Logo pens)

PBS/Counselor Information will be anounced to the students at 
the beginning of the term and when registering 
at that school. Awards will be announced every 
six weeks at awards assembly based off of 
attendance percentage. 
PBS/counselor/admin/faculty and staff

Attendance Data Attendance reward data https://docs.google.
com/spreadsheets/d/1Vp2W_8pLb
KDuedxksRkye8ADF1ZAq-
o0JgA3iFJWHz0/edit?usp=sharing

Students loved the rewards. Attendance still declined. I don't 
think the rewards are the reason. 
Students wanted them. Also, 
secrtary accidentally doubled the 
order for the rewards and spent the 
entire budget

All of our students fall under the 
category of a protected class. 
Reward is given to all based on 
being in class. Qualification for 
rewards is not discriminatory 
towards any protected class, purely 
based off of attendance data for 
each individual term. Data resets 
every six weeks.

Revise plan to make sure purchase 
isn't doubled for next year and 
additional funds are there to add 
more rewards to classes in addition 
to individiual students. 

 
 
 
 
 
 
 

School Prevention Plan: 
Prevention Team Members: Randall Rasmussen, Natalie McGuire, Kelly Sorensen
Date approved by School Community Council:  We do not have a community council
Prevention Plan Learning Targets (Address each of the 7 components): 
Prevention Plan Description: 
Prevention Plan Success Criteria:
Data that will be collected to determine the effect of plan:
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