Weber School District

Transportation

Memo

To: Superintendent Gina Butters, Weber School District Board of Education
From: Kristen H. Kearl, Supervisor of Transportation

Cc Brock Mitchell, Ben Hokanson, Dax Teuscher

Date: 7-6-2026

Re: Zonar

President Widdison, Superintendent Butters, and Board Members,

| am requesting Board approval to pay the annual invoice for our GPS fleet management
services provided by Zonar for $117,454.40.

Zonar's GPS is an essential component of our daily transportation operations. The
system provides real-time bus tracking, vehicle location services, maintenance support, and
operational data that enhance student safety and fleet efficiency.

These services are utilized daily to support the safe and efficient transportation of
students throughout the district.

The annual cost for the service period is $117,454.40. This expense is budgeted as an
annual operational cost and is necessary to maintain uninterrupted GPS service for the district's
transportation fleet, along with maintenance vehicles and warehouse vehicles.

| respectfully request the board's approval to authorize payment of $117,454.40 to Zonar
for the annual GPS service agreement.

If | can provide further clarification or answer questions, please call me at 801-476-7931
or my cell phone at 801-725-4610. Thank you for your consideration and continued support of
the transportation department as well as all departments in our district,

Sincerely,
Kristen H. Kearl

Transportation Supervisor
Weber School District



