Consider approval of Central Office access control system

. Background:
As part of the district-wide plan to outfit Southwest ISD facilities with the best possible

security solutions, District staff is recommending to install an access control system for the
new Central Office facility. The most cost-effective solution is to install a similar access
control system as the District’s instructional sites. In addition to the new Central Office
facility, upgrades are needed at the original five secondary locations that received access
control systems in 2021-22. The upgrades include adding additional intercoms and card
readers at various locations throughout the campuses.

3Sixty Integrated was selected as the vendor that installed the secondary campus access
control project in 2021-22. They were also selected as the vendor for the current elementary
school access control project. District staff is recommending 3Sixty Integrated to install the
access controls system for the new Central Office facility and install upgrades needed at
secondary sites.

. Process:

3Sixty Integrated has been awarded a TIPS purchasing cooperative contract for security
systems products and services.

. Fiscal Impact:
The cost for access control installation at the new Central Office facility is $61,464.00. The

secondary campus access control upgrades will cost $303,571.00. The overall cost of these
two projects is $365,035.00. Funding for these two projects will be provided from the Safe
and Facilities Enhancement (SAFE) Cycle 1 grant funds.

Recommendation:
That the Board approve the access control system installation at the new Central Office
facility and secondary campuses at a total cost of $365,035.00.

. Required:
Board action.



