
Monthly Financial Report 
as of April 30, 2026



Student Attendance Data



    
● Student Data Attendance Dashboards for Principals.
● District Wide “Give Me Five” Attendance Campaign.
● Work in Collaboration with Court System to present to parents to address attendance issues.
● Monetary incentives district-wide for attainment and improvement in attendance.
● Six Weeks Incentives for Elementary and Middle School such as ipads, scooters, beats etc.
● Monetary Incentives for Nine Week Rallies to promote attendance at each High School.
● Campus Live Support and Training for Campus Attendance Personnel.
● Recognition banners for campuses ex. Highest growth in attendance.
● “Never Been Absent” All Stars for High School Seniors and their Parents.
● Drive Sames for Education for high school students.
● Burger King  “King and Queen” Attendance Incentive.
● Public Service Announcements with students promoting attendance.
● Disseminate attendance information through Parent Square, District website and FB platforms.
● Distribute attendance calendars to all campuses.
● Truancy Dropout Prevention System (TDPS- RaaWee)
● Campus visits to ensure compliance of attendance procedures at all campuses.

 25-26 Attendance Initiatives



United ISD current attendance average 94.18% as of 4-30-2026. 
                    Goal for 2025-2026 :  Growth of 1%      District Goal 94.7
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UNITED FEEDER - Elementary Schools 



ALEXANDER FEEDER - Elementary Schools  



UNITED SOUTH FEEDER - Elementary Schools 



LBJ FEEDER - Elementary Schools



2025-2026 Average Daily Attendance
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Student Enrollment & Average Daily Attendance
Fiscal Year 
2025-2026

Budgeted 
2025-2026

Actual  
1st Six 
Weeks

Actual  
2nd Six 
Weeks

Actual  
3rd Six 
Weeks

Actual  
4th Six 
Weeks

Actual  
5th Six 
Weeks

Projected 
EOY

March  
Variance 

from 
Budgeted

Variance 
from 

Budgeted

Variance 

Enrollment on 
9.19.25|10.31.25|12.17.25| 

2.19.26|4.10.26

40,515 39,866 39,818 39,792 39,748 39,748

Average 
Enrollment at 

9.19.25|10.31.25|12.17.25| 
2.19.26|4.10.26

40,515 38,749 38,974 38,940 38,750 38,794

ADA 37,882 37,044 37,025 36,253 36,348 36,301    36,559 -1,213 -1,323 -110

ADA % 93.5% 91.43% 91.39% 89.48% 88.14% 88.03% 90.24% -2.99% -3.26% -0.27%

The percentage of average daily attendance in the student data system is 94.18%.



Student Revenue 
Student Revenue 

Projections
Budgeted 
2025-2026

Projected  
EOY

Variance 
from 

Budgeted

Regular Program Allotment $206,293,003 $198,589,439 (7,703,564)

Early Education Allotment $13,642,740 $8,336,662 (5,306,078)

Tier II State Aid                                                       $21,892,958 $20,368,406 (1,524,552)

   (14,534,194)
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Tax Office Report



Property Tax Revenue
Fiscal Year 2025-2026 Budgeted 2025-2026 Projected EOY Variance from 

Budgeted

Certified Taxable Values $29,308,410,559 $29,308,410,559           -  

T2 Value $29,907,695,456 $30,205,749,398  298,053,942  

Local Property Tax Revenue $180,793,084      $178,793,084        (2,000,000)         



Summary of General Fund Revenue

Summary Revenue Projections March Variance from 
Budgeted

Projected EOY Variance 

Student Revenue From State  ($13,052,940) ($14,534,194) (1,481,254)

            Local Property Tax Revenue 0 ($2,000,000) (2,000,000)

      SHARS (Local-Federal Revenue)

            Interest Income

            Net Total Revenue

($2,300,000)

0

($15,352,940)

($2,100,000)

($1,200,000)

($19,834,194)

200,000

(1,200,000)

(4,481,254)



Projected EOY Net Savings
Districtwide 

Expenditures 
Projected March 

2025-2026
Projected EOY 

2025-2026
Variance

 Districtwide Software          $1,844,594      $1,844,594             0

  Employee Travel      239,865      239,865 0

  District Overtime      631,000      631,000 0

  Substitute Cost      231,000      231,000

  Est Payroll Savings

Proj’d Net Cost        
Savings

 Proj’d Cost Overruns 
- Health Insurance

                0

$2,946,459

(0)

  1,900,000

$4,846,459                                              

($3,700,000)

1,900,000

0

(3,700,000)

 Net Savings $2,946,459 $1,146,459 (1,800,000)



Projected Net Results
Projected March ‘26 Projected EOY ‘26 Variance

 Revenue(Shortfall) ($15,352,940) ($19,834,194) (4,481,254)

 Net Savings    $2,946,459    $1,146,459 (1,800,000)

 Net (Deficit) ($12,406,481) ($18,687,735) (6,281,254)
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