Cedar Hill Independent School District
BOARD OF TRUSTEES

Meeting Date: September 21, 2020

Presented by: Dr. Gerald Hudson, Superintendent of Schools

Subject: Recommended Revision to Board Policy AE (Local)
Consent
BOARD GOAL:
e Increase the percentage of scholars graduating college career and military
ready.

e Increase the percentage of 3rd grade (all students) scholars reading at/or
above grade level.

e Increase the percentage of Algebra | scholars scoring Meets or above.

e Increase the percentage of scholars participating in extra-curricular or
co-curricular activities

BACKGROUND INFORMATION:

The proposed change to AE (Local) outlines the district mission, vision and motto and
aligns the district educational philosophy to the model embedded in Lone Star
Governance. This process includes a singular focus on improving student outcomes
through a continuous improvement process This proposed change was vetted with the
Policy Review Committee on September 14, 2020.

RECOMMENDATION:
Administration recommends the approval of Board Policy AE(LOCAL).

BOARD ACTION REQUIRED:
Motion to approve Board Policy AE(LOCAL).

POLICY AUTHORIZATION:
BF(Local) - Board Policies

CONTACT PERSON:
Janine Fields, Chief of Staff

FUNDING SOURCE:
N/A

ENCLOSURES:
AE (Local) Revised




