Executive Summary

The mission of La Vega ISD is to provide a needs-satisfying
environment where everyone can produce successfully, with the
understanding that learning adds quality to life. Preparing each student
to contribute to an ever-changing, interdependent society is our
commitment. We are a district of 3,302 students of which 56% are
Hispanic, 28% are Black, 111% are White, and 4% are Two or More. We
are 90.8% economically disadvantaged. Additionally, we want each
student to have these experiences daily:

e An environment that is physically, social, and emotionally safe and
supportive;
e Personalized support to help them succeed;

e Relevant and rigorous instruction to pursue quality educational
experiences.

Our current accountability rating is D. In the District Improvement Plan
we have outlined the steps we will take to materialize our goals. Our
four main goals are:

e Student Achievement

e Effective Resource Management

e Strategic Staffing

e Safe and Supportive Learning Environment

Each of these areas include the summary of strength, identified needs,
and three priorities.

Each campus then identifies how they will support these identified
priorities by adding persons responsible, fund source, timeline, and
measure of evaluation.



