Sector Strategy

Creating a K-14 Continuum;

The Growth of a County

Innovation Sparking CTE in the 21st Century



A New Path: We Have a Choice

One Model One Community Working Together
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We love the Oregon Coast,
We Love Tillamook County,
But We Have a Problem...
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Previously, no pathway Working together, we can fulfil a vision to:

. - Build and renew a beautiful structure
existed for many of our youth to take that sits on land in the community as a
campus devoted to Workforce
Development & Career and Technical

to life after graduation to earn a Education.

- Provide long-term career learning
opportunities aligned with the needs of
all students in Tillamook County.

their next step from the K-12 system

Sustainable Family Wage

- Improving lives locally and breaking the
cycle of generational poverty.

One Model ) ‘omi Working Together
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ROADMAP TIMELINE

Many Conversations

Data Driven Infrastructure Sector Strategy Comprehensive TEC

Decisions Model Developed Plan
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Cascadia
Technical
Academy

Creating
Transformational
Change

& Partnersiips TBCC Accreditation
oWorkforce Development

«instructional Platforms

LightCast K-14 Continuum

Many Sparks

TEC

Removing Barriers

OCIJATC Expands

Funding
Opportunity

Eormal Mission &

Vision

BOL! Application

Formal Portrait of

Pre-APR

a Graduate

O

trategic Plan Begins

Marketing

Early Career
Readiness
Pre-APR/APR Mode]
Authentic Internship

Dual Credit for the

(@)

« BOLI Approves TBCC as

Reiated Training Provider
Expanding TBCC Footprint
Across Oregon

= Leveraging Sector

Connections with
NCMEJATC

Sector Strategy in

(@)

FRO Grant
RPED Grant

Future Ready Oregon

K-14 Continuum

O

Nestucca PACT
#101 Approved
Streamiines Process
for Creating Pre-
APR’s within TEC

@

Big Five Transferable
Skills for all Students
within Tillamook
Colinty

Application Was Among the Hishest Scoring

K-14 Continuum
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Transformational Change
Breaking the Cycle of
Generational Poverty
Opportunity

Investment

Action Grant “Equity, Innovation and Partnerships”

NCMEJATC

OCJATC

Statewide Campaign
BOLI Endorses Sector
Strategy

Multiple New JATC's
Reach Out to TBCC

s Aligned One Million Dollars

Granted to TEC Partners

Workforce Ready:
Innovation & Workforce

s Meaningful Grant

= Seamless Transitions




Many Conversations, Many Sparks

» Data Driven Decisions, LightCast > Infrastructure Development

Partnerships, Workforce Development, Instructional Platforms

> Sector Strategy Model Developed » Comprehensive Plan

> NCCER Accreditation » TEC - Cascadia Technical Academy

National Center for Construction & Education Research TS Edlication Consomium

> OCJATC Expands » Formal Mission & Vision

Oregon Carpenters Joint Apprenticeship Training Committee

> BOLI Application > Formal Portrait of a Graduate

> Accelerated Learning on the K-14 Continuum

Future Ready Oregon Grant
“Application among the highest scoring for Equity, Innovation and Partnerships™ _
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Portrait of a Graduate
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Our National

National job openings vs.
number of unemployed workers
August 2023

L abor Force
Participation Rate

August 2023 Indicates recession

s== Unamployed workers

67% |

One Model One Community Working Together
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Our Local Reality

'I O 43 Jobs in
? Tillamook County

7 97 Employees living
g in Tillamook County

-2 9 463 gﬁt'r:::tgw

One Model | ' Working Together __
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. Meeting the Needs of Many .

High Poverty/Low Socio-Economic Status

Living expenses
for @ Family of four

Rates of Poverty % W ﬁ —ct

clathing » fnotwear eite isportatinn

State of Oregon - 12.2% Tillamook County 14.6% g L ey & e wase PO wese

tousehold expenses socwl parhicipation
:i 2 I
ch X parents” conungency func
o PLm he. m \ « eduzation .
School Districts beneies

living expenses decrease when benelits are pad for by the employer

Nestucca - 21% T”""T;gf,‘fD " NKN - 20.9%

pedical extended professional Paid sick leave
Flan health %

One Model One Community Working Together
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: Sector Strategy in Action :
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Breaking
Generational
Poverty
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Improving Lives

in Tillamook
County
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Why Sector Strategy
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Ensure consistency in
training across
geographic locations

Provide more flexibility

nl

Appeal to a new
generation of
employees

Improve diversity and
inclusion

Improving
Delivery;
A New
Model




. , The Future is Now . ;

One Model ’ Working Together
{
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Sector Strategy
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. Impact ofa CTE Hub

Outcomes

Increased Pool of Highly Skilled Applicants
Increased Retention

Strengthened Community

Stronger School, Community and Industry
Relationships

Economic Development

Breaking the Cycle of Generational Povérty
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Innovation Sparking CTE in the 21st Century




