Graham Independent School District
Board Agenda Item Synopsis

Subject: Staff Recognition

Background Information:
We like to recognize our staff and their accomplishments serving beyond Graham ISD in
leadership positions at the national, state, and local level.

Administrative Consideration:
On November 21st in Galveston, Texas Coach Weil was (1 of 4) for the entire state of Texas

elected to The Texas Association of Soccer Coaches Board of Directors. The Board of Directors
work hand in hand with the Texas High School Coaches Association and The Texas Girls
Coaches Association on many different platforms for student-athletes across our great state. The
Association's main focus is the promotion and development of High School Soccer. At this time
The Texas Association of Soccer Coaches consists of approximately 1,250 members and
advocates for approximately 70,000 student athletes. Coach Weil will begin his 4-year term as a
member of the board this spring. At the conclusion of his 4-year term he could move forward
and serve as the Vice President or President of The Texas Association of Soccer Coaches. Coach
Weil has been a member of TASCO for 18 years. He was the TASCO Region 1 Coach of the Year
in 2009, 2017 and 2019. He was also the Region 1 & 2 All-Star Coach in 2010, 2017 and 2019.
Coach Weil looks forward to, not only representing Lady Blues Soccer, but also the community
of Graham in his new election to the Board.

Alignment to District Goals:
1. Academics: All students will be prepared for success at the next level.
[J 2. Our People: Recruit and retain highly qualified employees at all levels.
[J 3. Finance and Facilities:
Optimize revenues and impact student achievement by increasing attendance rates at all

campuses.
Commit to excellence in facilities that promote innovative, health, and welcoming

learning environments.

4. Culture: All stakeholders will take ownership in creating a welcoming,
compassionate, unified school community striving for aspirational achievements.

[J 5. Safety: Provide a safe, healthy and secure environment for all stakeholders.

[J 6. Communications: Support student success through clear, consistent, and inclusive
communication and marketing that builds trust, reflects our diverse community, and
empowers all stakeholders.

Budgetary Impact:
Informational Only.

Recommendation:



Information Only.

Meeting Date:
May 13, 2026



