i Gatesville ISD Administration Building, 311 S.
ﬁoengaljlagrmgfggg 5:30 PM Lovers Lane, Gatesville, TX 76528

Present: Charles Alderson, Charles Ament, Calvin Ford, Linda Maxwell, Emily Wuenschel, Absent: Loyd
Hopson, Cheyenne Kizer.

1. CALL MEETING TO ORDER AND DECLARATION OF QUORUM
Charles Ament, President, declared a quorum and called the meeting to order at 5:30 PM.

2. PLEDGE OF ALLEGIANCE
Charles Ament led the Pledge of Allegiance.

3. INVOCATION
Linda Maxwell gave the invocation.

4. STUDENT SPOTLIGHT

Dr. Barrett Pollard, Superintendent, recognized Coach Jason Moffett's powerlifting team which consists
of three girls and two boys going to the state competition (Alyssa Saxon, Marin Segraves, Bela
Mondragon, Kaden Coffman, and Draven Henderson). Coach Moffett said he has leaned heavily on the
three seniors in this group (Bela, Marin, and Kaden) to help lead and mentor the younger lifters in the
program. He has enjoyed coaching the seniors and looks forward to the future of the younger lifters.

5. STAFF SPOTLIGHT

Dr. Pollard recognized Chris Morrall. When a student began to choke on a water bottle lid, Chris
remained calm and composed and administered the Heimlich maneuver to remove the lid. Because of
his quick action, the student was able to quickly recover from the incident. Mr. Morrall's actions
perfectly embody the Gatesville ISD motto: "Doing what’s best for kids."

6. COMMUNITY PARTNER SPOTLIGHT
Dr. Pollard thanked Travis, Brandi, and Zoe Hipp for the beautiful banners that now adorn the light poles
along the cross country track. The eye-catching banners have garnered a lot of positive feedback

PUBLIC COMMENTS
There were no questions or comments from the audience.

7. CONSENT AGENDA

Approve consent agenda items A-H as presented.

This motion, made by Charles Alderson and seconded by Calvin Ford, Passed.
Loyd Hopson: Absent, Cheyenne Kizer: Absent, Charles Alderson: Yea, Charles Ament: Yea, Calvin Ford:
Yea, Linda Maxwell: Yea, Emily Wuenschel: Yea

Yea: 5, Nay: 0, Absent: 2

MINUTES OF FEBRUARY 23, 2026 REGULAR MEETING

FINANCIAL STATEMENTS AS OF FEBRUARY 28, 2026

BILLS AND PAYROLLS FOR FEBRUARY 2026

BUDGET AMENDMENTS

Y-T-D BUDGET AMENDMENTS TO FUND BALANCE

QUARTERLY INVESTMENT REPORT AS OF FEBRUARY 28, 2026

VITAL SIGNS REPORT

FOOD SERVICE REPORT

Iommoo®p



8. INFORMATION ITEMS

A. ARCHITECTURAL RENDERINGS OF THE PROPOSED JH RENOVATIONS AND FIELD HOUSE

Huckabee architect Mike Boyle provided renderings of the exterior of the proposed junior high
renovation as well as the new field house. Since our last meeting, we have had a few site visits from
specialists on aspects such as acoustics, mechanical, and electrical components of the proposed project.
Mr. Boyle would like to present to you the schematic design at the April board meeting with refined
colored floor plans and renderings.

9. PRESENTATION/DISCUSSION/ACTION ITEMS

A. REGIONAL DAY SCHOOL PROGRAM FOR THE DEAF SHARED AGREEMENT

Becky Weatherford, Executive Director of Special Services, recommended the Board renew the shared
agreement with the Temple Regional Day School Program for the Deaf.

This motion, made by Calvin Ford and seconded by Emily Wuenschel, Passed.

Loyd Hopson: Absent, Cheyenne Kizer: Absent, Charles Alderson: Yea, Charles Ament: Yea, Calvin Ford:
Yea, Linda Maxwell: Yea, Emily Wuenschel: Yea

Yea: 5, Nay: 0, Absent: 2

B. MCC EDUCATOR PREP PROGRAM MOU

Dr. Yancey Sanderson, Ed.D., Asst Supt. of Admin. Services, spoke in January, the Board approved a plan
for GISD to delay the implementation of House Bill 2. This MOU with MCC adds them as an approved
Educator Prep Program in our plan.

Dr. Sanderson made the recommendation for the Board to approve the MCC Educator Prep Program
MOU.

This motion, made by Calvin Ford and seconded by Linda Maxwell, Passed.

Loyd Hopson: Absent, Cheyenne Kizer: Absent, Charles Alderson: Yea, Charles Ament: Yea, Calvin Ford:
Yea, Linda Maxwell: Yea, Emily Wuenschel: Yea

Yea: 5, Nay: 0, Absent: 2

C. APPROVAL OF AUDIT FIRM FOR FY26

LeighAnn Goodwin, Asst. Supt. of Finance, presented that last year, for our FY25 audit, the board
approved a move to the firm of Singleton & Clark out of Temple, Texas from many years with Lott
Vernon through the RFP process. We had great success with Singleton & Clark. Our working relationship
with their team was a perfect fit. We would like to continue the partnership for the FY26 audit year.
Pricing this year is the same as last year, a base price of $34,000 for the statement and basic procedures
plus $3,000 for each federal single audit (for us is usually only 1) for a total of $37,000

Goodwin recommended the board approve Singleton & Clark as our Financial Audit Firm for the FY26
school year.

This motion, made by Charles Alderson and seconded by Linda Maxwell, Passed.

Loyd Hopson: Absent, Cheyenne Kizer: Absent, Charles Alderson: Yea, Charles Ament: Yea, Calvin Ford:
Yea, Linda Maxwell: Yea, Emily Wuenschel: Yea

Yea: 5, Nay: 0, Absent: 2

D. REQUEST FOR PROPOSAL FOR 2026-2027 FOOD SERVICE MANAGEMENT COMPANY

LeighAnn Goodwin, Asst. Supt. of Finance, presented that Gatesville ISD put out an RFP for the 2026-
2027 school year for a Food Management Service Company. Our current 5 year contract is ending in
June of 2026 and the Texas Department of Agriculture requires us to go out for bid at that point. The
new contract will be for 1 year with the option of extending each year, up to five years. Our current
contract is with Southwest Foods and has been for the last five years as we have extended the contract



with them each of the remaining 4 years. We have completed bidding and the rubric process to
determine our recommendation to present to the board for approval; however, the Texas Department
of Agriculture must approve our recommendation before we can present it for approval. We have not as
of today received the confirmation.

Goodwin recommended the board approve to table this action item of choosing a food management
company for the 26/27 school year until the regular April 2026 board meeting.

This motion, made by Linda Maxwell and seconded by Emily Wuenschel, Passed.

Loyd Hopson: Absent, Cheyenne Kizer: Absent, Charles Alderson: Yea, Charles Ament: Yea, Calvin Ford:
Yea, Linda Maxwell: Yea, Emily Wuenschel: Yea

Yea: 5, Nay: 0, Absent: 2

E. REQUEST FOR PROPOSAL FOR TRACK SYNTHETIC RESURFACING PROJECT SUMMER 2026

Goodwin presented, at the January 2026 board meeting, management presented the need to replace
the running track at McKamie stadium in the spring of 2026. The board approved a one-time payment
from the fund balance to pay for the construction. The quote the district received was above the
$50,000 threshold. This required us to complete a request for proposal to allow for competitive bids.
Gatesville received bids from 6 companies including G2 General Contractors, Symmetry, TGS Sports,
Paragon Sports Constructors, VIBRA-WHIRL Sports, and HELLAS. Upon completion of the rubric with 11
parameters, HELLAS scored the highest in the rubric with a bid coming in within the already approved
fund balance amount of $299,451.

Goodwin recommended that the board approve HELLAS as the winning bidder for replacement of
running track at McKamie Stadium in Spring of 2026.

This motion, made by Calvin Ford and seconded by Emily Wuenschel, Passed.

Loyd Hopson: Absent, Cheyenne Kizer: Absent, Charles Alderson: Yea, Charles Ament: Yea, Calvin Ford:
Yea, Linda Maxwell: Yea, Emily Wuenschel: Yea

Yea: 5, Nay: 0, Absent: 2

F. CAMPUS DAILY START & END TIMES FOR 2026-2027 SCHOOL YEAR

Dr. Pollard presented daily start and end times. We are proposing slightly different campus start and
end times for the coming school year. Two reasons are driving the later start and end times. First, we
needed to lengthen the amount of daily minutes at the primary and elementary to match the three
upper campuses. These additional daily instructional minutes allowed more periodic holidays such as
the fall break. Second, the later start times will facilitate our extracurricular activities, completing more
of their practice time before school. The cooler temperatures in the morning are safer to practice in
compared to the hot temperatures in the afternoon. The proposed start and end times are as follows:
Primary: Pre-K 7:45--3:30. Kindergarten 8:00--3:45

Elementary: 8:00--3:45

Intermediate: 8:10--3:55

Junior High: 8:10--3:55

High School: 8:10--3:55

DAEP: 8:00--3:45

WINGS Program: All Day Session: 8:00--3:30. Morning Session: 8:00--11:45. Afternoon Session: 11:45--
3:30

Dr. Pollard recommended that the campus daily start and end times for the 2026-2027 school year be
approved as presented.

This motion, made by Charles Alderson and seconded by Linda Maxwell, Passed.

Loyd Hopson: Absent, Cheyenne Kizer: Absent, Charles Alderson: Yea, Charles Ament: Yea, Calvin Ford:
Yea, Linda Maxwell: Yea, Emily Wuenschel: Yea

Yea: 5, Nay: 0, Absent: 2



G. NAMING OF GIRL’S ATHLETIC COORDINATOR

Dr. Pollard presented the new girls athletic coordinator. Coach Rickey Phillips was our previous girl's
athletic coordinator. When he took over as athletic director and our head football coach position
became tied with assistant athletic director, we have not had someone specifically designated as girl's
athletic coordinator since that time. We feel this position is needed to help coordinate all of our girl's
sports at the high school level. It will also ensure alignment between the junior high and high school
programs. A major task for this position will be to assist in recruiting and retaining our female athletes as
well as sharing athletes across multiple sports. Tonight, we want to recommend Phillip Martin for this
role. Coach Martin has been the head cross country and head girl's track coach since 2023. Prior to that
he had been an athletic director and head cross country and track and field coach in Priddy ISD, Evant
ISD, and Cherokee ISD. In addition to those 18 years of leadership roles, Phillip ran track for Tarleton
State University and was an NCAA All American and National Qualifier for that team. Due to budget
constraints, this will not be a stand-alone position. Thus, Phillip will assume these responsibilities in
addition to his current role and receive a stipend in return. Coach Martin is well liked by our students
and staff and will do a fantastic job.

Dr. Pollard recommended that the board approve Coach Phillip Martin as the Girl's Athletic Coordinator
for GISD.

This motion, made by Calvin Ford and seconded by Emily Wuenschel, Passed.

Loyd Hopson: Absent, Cheyenne Kizer: Absent, Charles Alderson: Yea, Charles Ament: Yea, Calvin Ford:
Yea, Linda Maxwell: Yea, Emily Wuenschel: Yea

Yea: 5, Nay: 0, Absent: 2

10. EXECUTIVE SESSION (TEX. GOV'T CODE 551.001)

The board took a break at 5:53 PM and then went into executive session at 6:01 PM and returned to
open session at 6:56 PM.

A. DELIBERATION REGARDING RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNMENTS,
DUTIES, AND EVALUATION OF ADMINISTRATIVE PERSONNEL (TEX. GOV'T CODE 551.074)

B. DELIBERATION REGARDING RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNMENTS,
DUTIES, AND EVALUATION OF PERSONNEL (TEX. GOV'T CODE 551.074)

C. PROFESSIONAL PERSONNEL CONTRACT RENEWALS

D. PROFESSIONAL PERSONNEL AGREEMENTS

11. ACTION PURSUANT TO EXECUTIVE SESSION

A. RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNMENTS, DUTIES, AND EVALUATION OF
ADMINISTRATIVE PERSONNEL — No action taken.

B. RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNMENTS, DUTIES, AND EVALUATION OF
PERSONNEL - Information only; no board action needed.

C. PROFESSIONAL PERSONNEL CONTRACT RENEWALS

Dr. Pollard recommended issuing new employment contracts for the listed personnel as presented,
subject to assignment.

This motion, made by Emily Wuenschel and seconded by Charles Alderson, Passed.

Loyd Hopson: Absent, Cheyenne Kizer: Absent, Charles Alderson: Yea, Charles Ament: Yea, Calvin Ford:
Yea, Linda Maxwell: Yea, Emily Wuenschel: Yea

Yea: 5, Nay: 0, Absent: 2



2026-2027 Contract Contract
Recommendation Last Name First Name Ml | Months
Probationary ARDOIN LAUREN E 10
Probationary ARNOLD SHAUNA P 10
Probationary BAY SANTANNA J 12
Probationary CUMMINGS VICTORIA A 10.5
Probationary DEAN JORDAN E 10
Probationary DELATORRE CLAUDIA - 10
Probationary HERRING REBECCA J 10
Probationary HOBDAY JENNIFER R 10
Probationary HOOVER JUSTIN D 10
Probationary JAGELER BRANDI A 10
Probationary LEE TERESA J 10
Probationary MOONEY LESLIE D 10
Probationary NECESSARY ALLEIGH F 10
Probationary OTERO RAMOS KIARA S 10
Probationary OWEN CASSIDIE L 10
Probationary PAYAN MAYGAN J 10
Probationary PERRY LOREN E 10
Probationary PETTY JULIA C 10
Probationary PRUITT JACKIE P 10
Probationary REED WYATT T 12
Probationary RIPPEN SARAH N 10
Probationary SHEPARD CARRIE B 10
Probationary SHONKWILER ALIXANDRIA F 10
Probationary STOVALL TRACYE D 10
Probationary TOWNE GABRIELLA L 10
Probationary WEBB KATIE K 10
Probationary WILSON MACKENSIE L 10
Probationary ZUEHLKE STACY N 10
Probationary-MA FITZER STEPHEN M |11
Probationary-MA HALLMAN MICHAEL S 11
Probationary-MA HITCHCOCK JIM B 11
Probationary-MA KNOX MADISON P 10.5
1Year ANDERSON JANET M |10
1Year BANDA JANE P 10
1Year BARTELS ALISSA B 10
1Year CAMPOS KRISTIN D 10
1Year CONTRERAS ARIANNA K 10
1Year COPLEN ANGELA L 10
1Year DAVIDSON SONIA H 10
1Year EMIGH GABRIELLE D 10




2026-2027 Contract Contract
Recommendation Last Name First Name Ml | Months
1Year FULTON MARY K 10
1Year HANSON TYLER J 10

1 Year HOPE MOLLY M |10
1Year HOUCK KAYLA C 10.5
1 Year HOUSER JESSICA J 10
1Year HUNT LAURA L 10.5
1Year JONES LINDSEY N 10
1Year KISTLER AMANDA L 10
1Year LYDAY SAMANTHA L 10

1 Year MARTIN LACI S 10
1Year MCKAMIE CALEB C 10

1 Year MCLAUGHLIN MCKENNA R 10
1Year MYERS CASSANDRA S 10
1Year NAVARRO TATIANA R 12

1 Year PATTERSON KARI K 10
1Year PATTON KATE M 10

1 Year PAUL ANITA D 10
1Year PEREZ RUBEN - 10
1Year RAY AMANDA L 10
1Year RAY MISTI L 10
1Year REYNOLDS JOHANNA K 12

1 Year SALDIVAR ANGELA M | 10.5
1Year SANCHEZ ALEXA T 11

1 Year SMITH LESLIE B 10
1Year STEVENS KERSTIN B 11
1Year TURNER TABATHA M 10

1 Year WHITE JOANNA L 10
1Year WILLIAMS LARRY L 10

1 Year WITHROW KASSANDRA J 10
1Year YOUNG JAELAN C 10
1Year-MA HOLDBROOK WHITNEY L 10.5
1 Year-MA MARTIN PHILLIP M 11
1Year-MA MARTIN SHAWNA K 10.5
1 Year-MA RICHARDSON CONNIE M |11
2 Year ANDERSON DEVON S 10

2 Year BRIZENDINE CARRIE H 11
2 Year BROWN TAYLOR L 10

2 Year BUSS LAUREN A 10

2 Year CAMPBELL CANDICE B 10

2 Year COLSON AMBER J 10




2026-2027 Contract Contract
Recommendation Last Name First Name Ml | Months
2 Year DOYLE MONICA L 10
2 Year DUNCAN CHELSI E 10
2 Year ELKINS ALLYSON P 10.5
2 Year ERWIN SUMMER L 10
2 Year EVETTS RAYMOND W | 10
2 Year FEATHERSTON JANET K 10
2 Year FLOYD KRISTEN A 10
2 Year FORD DEBORAH S 11
2 Year HALL MICHELLE J 10
2 Year HAMILTON BRITTNEY S 10
2 Year HARMAN MORGAN N 10
2 Year HEATH ANGELA L 11
2 Year HILL JESSICA C 10
2 Year HOPSON CHELSEA M 10
2 Year HUNTER KELSEY B 10
2 Year HYDRICK WENDI K 11
2 Year JENKINS LACEY B 10
2 Year JOHNSON AMANDA A 10
2 Year JONES KYANNE P 10
2 Year KUNKEL MELANIE J 11
2 Year LATHAM AMANDA L 12
2 Year LISENBE CHARLES S 11
2 Year MANN JENNIFER T 10
2 Year MARSHALL MINDY M |10
2 Year MAY DOROTHY A 10
2 Year MCCARVER AMANDA M 10
2 Year MEADERS SUSAN L 10
2 Year MOONEY BRITNEY B 10
2 Year MYERS COURTNEY B 10
2 Year MYERS JAMES C 12
2 Year NECESSARY MADELINE J 10
2 Year NECESSARY MISTI L 10
2 Year PEREZ CASSIE M 10.5
2 Year PICKLE ASHLEIGH D 10
2 Year PRECIADO LAURA L 11
2 Year PRUITT KENDRA N 10
2 Year PRUITT STACI L 11
2 Year ROBLES ANITA - 10
2 Year SAIN GAY L 10
2 Year SARGENT JENNIFER A 10




2026-2027 Contract Contract
Recommendation Last Name First Name Ml | Months
2 Year SCHIFF CAYLEE D 10
2 Year SEABOLT BROOKE E 10
2 Year SIMS LAURA P 10
2 Year SKILES VICTORIA L 10
2 Year SMITH KIMBERLY D 10
2 Year STANLEY ANNA K 10
2 Year STEWART PENNY S 10
2 Year STREETMAN STEPHANIE E 10
2 Year SWODECK ASHLEY M 10
2 Year TENNISON KAYLEIGH E 10
2 Year THORNTON ALESHA R 10
2 Year TOBIAS GELIS G 10
2 Year TRUSS LISA M 10
2 Year WELLS CHERITH Y 10.5
2 Year WILLIAMS JACKLYN N 10
2 Year WINKLER LAURA C 10.5
2 Year WOLFF AMANDA K 10
2 Year WOLFF CLARA B 10
2 Year WRIGHT SARAH J 10
2 Year YARBROUGH EMILY M 10
2 Year YOUNG KYLIE B 10
2 Year-MA CLATER HAILE M | 10.5
2 Year-MA CLATER ROBERT A 11
2 Year-MA DILLON MATTHEW R 11
2 Year-MA HOLDBROOK ANDREA S 10.5
2 Year-MA HUNTER JACOB w |10
2 Year-MA SMITH MICHAEL C 11
2 Year-MA THORNTON RODNEY K 11
2 Year-MA WEBER JANEY L 10.5
2 Year-MA WINKLER THOMAS N 11
No Action AYRES LISA L 10
No Action BLANCHARD LESTER R 11
No Action BLANCHARD SARAH L 10
No Action BROWN KRISTIAN L 10
No Action BROWNING TAMMIE L 11
No Action BRYANT WILLIAM N 10
No Action CAMPBELL JENNIFER C 10
No Action CAROTHERS WHITNEY B 12
No Action CHUMLEY SHANNON S 10
No Action COLE JOYCE E 10.5




2026-2027 Contract Contract
Recommendation Last Name First Name Ml | Months
No Action CROSBY BRITTANY K 10
No Action DUDIK AMANDA - 10
No Action DUNBAR JANET L 10.5
No Action FARLEY PATTI J 10
No Action FINLEY ROBBIE J 10
No Action FULTON SHELBY N 10
No Action GARVIN CANDICE M 10
No Action GAULDEN ASHLEY A 10
No Action GONZALES HELEN T 10
No Action HAINES LAURA L 10
No Action HAMIL EARNEST G 10
No Action HERRING CHRISTEENA L 10
No Action HITT CHRISTA D 10.5
No Action HOOVER TAMI M 10
No Action KEETON MORGAN E 10
No Action KOUNS KARA Q |10
No Action KUNKEL MICHAEL P 10
No Action LATHAM BONNIE N 10
No Action LEWIS TIFFANY L 10
No Action MARTIN DELILAH T 10
No Action MASTERS NICOLE R 10
No Action MCCRACKEN MARILYNN K 10
No Action MCWHORTER DEBORA J 10
No Action MORA ERICA L 10
No Action MORELAND KRISTA A 10
No Action OLVERA SARA A 10
No Action PENNY JENNIFER R 10
No Action PESCH KRISTI L 10
No Action PRITCHETT EMILY C 10
No Action SCHWOPE LEIGH A 10
No Action SEGRAVES JOYCE L 10
No Action SMITH KAREN D 10
No Action SMITH KAYCIE J 10
No Action SMITH MISTY C 10
No Action SOMMERFELD EMILY A 10
No Action STEPHENS ERICHA H 10
No Action STEPHENS ANGELA E 10
No Action TYREE ANGELA C 10.5
No Action WALLACE DARLA G 10
No Action WISE LAUREN K 10




2026-2027 Contract Contract
Recommendation Last Name First Name Ml | Months
No Action-MA ALLMAN JASON B 11
No Action-MA BRUMFIELD JUSTIN T 11
No Action-MA CAMPBELL BRIT R 11
No Action-MA CAMPBELL JAMES S 11
No Action-MA COLE AUSTIN F 11
No Action-MA DROZD-HUBIK ASHLEY D 11
No Action-MA HUBIK JOSHUA C 11
No Action-MA KEETON GRAIG F 11
No Action-MA KELLEY ELLIOT J 11
No Action-MA MOFFETT JASON L 11

D.

PROFESSIONAL PERSONNEL AGREEMENTS
Dr. Pollard recommended issuing new employment agreements for the listed personnel as presented,

subject to assignment.
This motion, made by Charles Alderson and seconded by Emily Wuenschel, Passed.

Loyd Hopson: Absent, Cheyenne Kizer: Absent, Charles Alderson: Yea, Charles Ament: Yea, Calvin Ford:
Yea, Linda Maxwell: Yea, Emily Wuenschel: Yea

Yea: 5, Nay: 0, Absent: 2

2026-2027 Contract
Recommendation Last Name First Name | M Begin End
1 Year Agreement-PT BONE PAMELA D 8/3/2026 | 5/21/2027
1 Year Agreement-PT CAMPBELL KENNETH D 8/3/2026 | 5/21/2027
1 Year Agreement-PT CREEK MARSHA J 8/3/2026 | 5/21/2027
1 Year Agreement-PT DEAN GUY 8/3/2026 | 5/21/2027
Employment Agreement | HAIGOOD MADISON L 8/3/2026 | 5/21/2027
1 Year Agreement-PT JONES FREDRICK W 8/3/2026 | 5/21/2027
1 Year Agreement-PT MORRIS DORA 8/3/2026 | 5/21/2027
Employment Agreement PENDER SARAH A 8/3/2026 | 5/21/2027
1 Year Agreement-PT PHILLIPS CHARLOTTE | R 8/3/2026 | 5/21/2027

12. FUTURE BUSINESS

A. TRAINING EVENTS FOR BOARD MEMBERS CONTINUING EDUCATION
1. TASB ONLINE LEARNING CENTER

2.2026 SUMMER LEADERSHIP INSTITUTE

Registration opens April 15th.
If you plan to attend, please let McKenzie know.
San Antonio - June 10-13
Fort Worth - June 17-20

B. FUTURE AGENDA ITEMS

13. ADJOURNMENT

There being no further business, Ament adjourned the meeting at 6:58 PM with no voiced objections.




We affirm that these minutes are official, complete and correct.

President Secretary

Date Minutes Approved:




