Terrell Independent School District
Executive Summary Report

Date District Objective

January 20, 2026 Goal 4: Organizational Efficiency: Develop a resource allocation plan
and long-term facilities plan that supports and maintains the financial
stability of the district, is aligned with identified priorities, addresses
future growth and facility improvement needs, and represents being
good stewards of taxpayer funds.
Goal 5: Community Engagement and Outreach: Elevate district pride
by strengthening partnerships with families, community, and the
business community.

Agenda Item: Consider Approval of the Amendments to BBB Local Policy

Summary:

The attached proposed revisions to Local Policy BBB (Local) are recommended by the
District’s school attorney to align the policy with applicable Texas law and to clarify provisions
related to Board member districts.

The changes refine and clarify language regarding Board member district boundaries and
representation to ensure consistency, transparency, and uniform application. These revisions
do not alter the intent of the policy but provide clearer guidance to avoid ambiguity and ensure
compliance with legal and governance standards applicable to Texas public school districts.

Attachments:

Current and Proposed BBB Local Policies

Administrative Recommendation:

Administration recommends that the board approves the amendments to Local policy BBB Local as
presented.

Budget/Funding

N/A




