TMS Board Report
August 2023

Teaching, Learning & Relevance
Current Work
e District Data Dig - August 22nd and 23rd

o Staff will be analyzing current Math and ELA data, looking at trends, developing
action steps for the year to continue to work on improving student growth and
achievement

o Staff will also be analyzing behavioral data, along with SAEBRS data to
developing strategies and action steps to address the need in the Whole Student
Pillar

e August PD schedule

o Collaboration with C&l to plan agenda with MS staff around WIN time, grade
level and 6-8 department meetings
m Data Dig on August 22nd will help determine the middle school plan of
work for the year along with input from the BLT
e Continued work around Redefining Ready
o Data was collected for the identified middle school indicators
o Collaborated with CESA to put together a template, format, and presentation of
relevant indicators
m A “draft’ scorecard template has been created
e Strategic Planning
o  We will be closing out the 2022-23 Scorecard and finalize the building level
scorecard for 2023-24 school year

Current Work
e Student Council Workday
o Our TMS Student Council Advisors, Suzie Coleman and Mack Kathamegos will
be bringing in students this month to do some prep work for the upcoming school
year
o The beginning of the year themes will focus on growth mindset, kindness, and
respect
e WEB Program
o August 215t - Leader training day
o September 1%t - 6th grade orientation
e Fall Sports Start Dates
o Middle School Fall Sports Meeting - August 14th @ 6:00pm, use Door #6
m Football - Thursday, August 17
m Volleyball - Monday. August 21¢
m Cross Country - August 215t
e PBIS Rewards Program
o School store days will be changing, hours of student redemption will be set for
each grade level, and establishment of “special” days on Fridays once a month



Communication & Community Engagement
Current Work
e Back to School Planning
o Back to School letters will be sent out soon to all TMS families in early August.
o A focus point for the beginning of the school year will be our “Attendance
Matters” campaign. More information to come in the September newsletter.
e Youth Justice Collaborative Committee update
o Lincoln County Truancy Procedures/Task Force
o Next meeting will be August 17th
e TMS Open House
o We will once again have an open house for TMS families and students
m August 28" - 3:00pm-6:00pm
m Parent Meeting - 4:30pm

District Workforce
Current Work
e New Staff
o Cassie Cerny - MS Guidance
o Suzanne Coleman - 7th grade ELA
o Mackenzie Kathamegos - 7th grade Special Education
o Toni Tourdot - 7th grade Social Studies
e TMS Building Leadership team
o The BLT will meet during the Data Dig and give input for the areas of focus for
the middle school for the 23-24 school year
o  We will also be continuing to work on the rollout of our Lifeskills Rubric
m This will include developing a framework of teaching these skills to
students, student/staff reflection, and parent education
m Our goal would be able to have a first assessment on this at semester
o The BLT will also meet the last Wednesday of each month, beginning on
September 27th



