Decatur Independent School District
Board of Trustees Agenda Item

DECATUR
INDEPENDENT
SCHOOL DISTRICT
To: Board of Trustees
From: Taylor Williams
Subject: Camera Replacements Across The District

Meeting Date: June 16 2025
Type of Item: [ Information [ Presentation X Consent Agenda [ Discussion [ Action

Supporting Documents: XYes No

Background Information and Rationale:

Decatur ISD is replacing aging security cameras due to poor image quality and safety concerns. The new
systems will improve coverage, enhance monitoring, and support modern safety protocols across all campuses
from Safety Cycle Grant funds.

Fiscal Implication:

$52,501

Administrative Recommendation: Approve the purchase of camera replacements across the district.

Contact Person(s)
Kyle Mazac

Respectfully submitted,
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Taylor Williams _I’(glle Mazac
Superintendent Executive Director of Operations
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