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The purpose of District 
Optimization is to better 
utilize our resources and 

improve outcomes for 
students, teachers, 

families, and the 
community.



State and National Landscape
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● Shifts in school-age population 
and where students reside

● Lower birth rates
● Increased virtual, nonpublic, 

homeschool, and choice options
● Cost of living increases
● Fewer home starts and annual 

closings
● Uncertain state funding 

environment

Trends



Possible Elements of District Optimization

4

EXPAND POPULAR 
PROGRAMMING

SCHOOL CLOSURE
& CONSOLIDATION 

CAMPUS REDESIGN

IMPLEMENT NEW 
PROGRAMMING

REZONING

ALTERNATIVE 
MODELS



District Optimization Process
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DATA

CONTEXT

VALUES

EXPERIENCE

+ = OPTIMIZATION 
RECOMMENDATIONS



District Optimization Process
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Develop 
Priorities & 
Apply to All 

District 
Schools

Propose Initial
Recommendations 

& Receive Input

Update and 
Approve 

Recommendations

Prepare to 
Implement 

Recommendations 
and Long -Term 

Plan

BOARD AND STAKEHOLDER FEEDBACK

Introduce 
Process & 
Conduct 

Preliminary 
Data Analysis

January - March April - June July - October November - December

Convene Budget 
Advisory Committee

Long-Range Facilities Master 
Planning Committee

Complete FY26 Budget Process
Prepare for next 

optimization cycle


