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Gonzalez School for Young Children
Task Force Update

Attachment #5

Preschool
Promotion Task Force
Meeting Agendas

Meeting Dates
08/21/09
09/04/09
10/02/09
10/21/09
10/23/09
10/29/09




Preschool Promotion Task Force

Organizational Meeting
ATC
August 21, 2009

Sign-in
Welcome

Introductions

L. 0Old Business

e None

II. New Business

Roles and Responsibilities of Task Force

Background information
e Where we’ve been

e Where we are now

Where are we going?

Other

Adjourn

Date and time of next meeting



Sign-in

Welcome

Preschool Promotion Task Force
Central Services Conference Room
10:00-11:00am
September 4, 2009

Introductions

II1. 0Old Business

Review Last Meeting Minutes (2-3 minutes)

Other

IV. New Business

Adjourn

FAQ’s about Prek (2-3 minutes)

How do we insure maximum use of Gonzalez? (55 minutes)

Announcements

e September 29 Chamber Tour and Annual Adopt-a-School Kick-off
Luncheon

¢ Date and time of next meeting - 10::00am October 2, 2009



Preschool Promotion Task Force
Central Services Conference Room

10:00-11:00am
October 2, 2009

Sign-in
Welcome
Introductions

V. Old Business
e Review Last Meeting Minutes (2-3 minutes)

e Other

VI New Business

Determine recommendations for programming for Gonzalez (55 minutes)

Impact of programming on local daycares
e Transportation consideration for each program

e Announcements

Adjourn

Date and time of next meeting - 10:00am Central Services Conference room November 6,
2009

Agenda Items

e Develop Written recommendation
e Determine Marketing Plan
e Other



Preschool Promotion Task Force
Agenda
Central Services Conference Room
10:00-11:00am
October 16, 2009

Sign-in
Welcome
Introductions

VIL Old Business
e Review Last Meeting Minutes (2-3 minutes)
e Determine recommendations for programming for Gonzalez (10 minutes)
e Transportation consideration for each program (15 minutes)
e Other
VIII. New Business
e Develop Written recommendation (20 minutes)
e Determine Marketing Plan (10 minutes)
e Announcements
Adjourn
Date and time of next meeting - 10:00am Central Services Conference room November 6,
2009

Agenda Items

¢ Refining Recommendations for Programming
e Determining Transportation for Students as Needed



Preschool Promotion Task Force

Agenda
Central Services Conference Room
11:00-1:00
October 23, 2009
Sign-in
Welcome
Introductions

IX. Old Business
e Review Last Meeting Minutes
e Determine Programming for Gonzalez (30 minutes)

e Transportation consideration for each program (30 minutes)

e Other
X. New Business
e Determine Marketing Plan (30 minutes)
e Develop Written Recommendation (30 minutes)

e Announcements

Adjourn

Date and time of next meeting - 10:00 @ Central Services Conference room October 30,
2009

Agenda Items

¢ Refining Recommendations for Programming
e Determining Transportation for Students as Needed



Preschool Promotion Task Force

Agenda
Central Services Conference Room
10:00-11:00
October 29, 2009
Sign-in
Welcome
Introductions

XL Old Business
e Review Last Meeting Minutes
¢ Finalize Student Programming Preliminary Recommendations for Gonzalez (30
minutes)

e Finalize Student Transportation Preliminary Recommendations for Gonzalez (30

minutes)
¢ Finalize Marketing Preliminary Recommendations for Gonzalez (10 minutes)

Other

XII. New Business

e Announcements

Adjourn

Date and time of next meeting - 10:00 @ Central Services Conference room October, 2009



