DRAFT Independent School District #256
Red Wing, MN 55066

1. Introduction:

1.1  Call to Order:
The Red Wing School Board held a Regular Board meeting on July 28, 2025. Board
members present were Riester, Anderson, Tift, Bjornstad and Schoenfelder. Board
members Koenig and Bryant were absent. Superintendent Bob Jaszczak and staff were in
attendance. Chair Riester called the meeting to order at 5:30p.m.

1.2 Agenda
Motion made by Schoenfelder, seconded by Riester to approve the meeting agenda with the

addition of 5.6 Al Education Initiative Donation. Motion carried 5-0.
2. Communications:

2.1 Open Bids for Jefferson RFP
No bids were received.

2.2 Educational Plan
A copy of the Educational Plan was provided

2.3 Public Comment
Public Comment was received.

2.4 Recognitions and Upcoming Events
Multiple recognitions and events were presented.

25 Administrative Reports
Administrative reports were received.

2.6 Committee Updates
The School Board Committee Liaisons provided an update of current discussions.

3. Consent Agenda and Donations/Grants:

3.1  Consent Agenda
1. Board minutes for the Regular Meeting, June 23, 2025
Board Summer Retreat, July 14, 2025

2. Claims & Accounts Red Wing Public Schools ISD 256
Detail Payment Register By Check
Fund Summary

Fund Description Total
01 General §2,250,716.93
0z Food Service 545 161.69
04 Community Service $138,314 99
o7 Debt Redemption §226,184 .39
08 Trust 585,209.01
18 Custodial §14 21927 1
21 Student Activities §20,648.15
45 OPEB Irrevocable Trust 47, 636.83
50 Student Activities $3,586.23
G0 RWHS Winger Sports Support §10,880.23

Report Total $2,842 557.72



6/30/25 Regular Payroll $614,128.54

7/15/25 June hours 128,169.02

7/15/25 Summer Payoffs 343,357.53
7/15/25 Additional June hours 1,662.62
7/15/25 Regular Payroll 150,560.70

3. New Hires/Reassignments
Katie Hegseth, CE Office Manager, effective 07/01/2025
Eleanor Bartell, SpEd Para, effective SY25-26
Bryce Baker, Cross Country Assistant Coach, effective 08/11/2025
Kristi Chahani, MLL Teacher, effective 08/13/2025
Katelyn Dinsmore, Special Education Teacher, effective 08/13/2025
Claire Deden, Special Education Paraprofessional, effective 08/25/2025
Christian Paul Manon-og, Special Education Teacher, effective 08/13/2025
Rizaldy Buco, Math Teacher, effective 08/13/2025
Nina Kriese, Spanish Teacher effective 08/13/2025
Allyssa Forman, Special Ed Para, effective 08/25/2025
Timothy Swanson, Special Education Teacher, effective 08/13/2025
Eva Dubois, Special Education Paraprofessional, effective 08/25/2025
Carly Goettl, Grade 4 Teacher, effective 08/13/2025
Amber Atkinson, Reduced Hours, effective 07/01/2025
Jenna Swanson-Betcher, Office Support Specialist, effective 07/29/2025
Vivian Ostendorf, Fall Play Assistant Director, effective 08/11/2025
Zach Harding, Fall Strength & Conditioning Coach, effective 08/11/2025
Amy Leonard, Copy Machine Operator, effective 08/18/2025
Jacob Rohl, Lead District Groundskeeper, effective 07/28/2025
Christopher Muhvich, Director of Finance & Operations, effective 08/11/2025
Bob Lawrence, Director of Community Education & Recreation, effective TBD

4. Resignations/Retirements/Terminations
Lisa Rider, Director of Finance & Operations, effective 07/14/2025
Kelly Hassemer, Teacher, effective 06/30/2025
Dawn Wettern, Director of Community Education, effective 08/28/2025
Jeni Stern, Head Cook, effective 07/7/2025
Megan Probst, Paraprofessional, effective 07/09/2025
Shannon Rasmussen, Cook, effective 08/11/2025

5. MOU -Retirement Approval — K. Hassemer

6. 2025-26 Return to Work after Retirement Contract — D. Wettern

7. 2025-26 Work after Resignation Contract — L Rider

8. 2025-26 Fall Coaches & Advisors

Motion made by Bjornstad, seconded by Tift to approve the consent agenda as presented.

Motion carried 5-0.



4.

3.2

Resolution Accepting Donations and Grants

Motion made by Tift, seconded by Anderson to approve the Resolution Accepting
Donations and Grants as presented. After roll call vote, motion carried 5-0.
Aye: Schoenfelder, Anderson, Bjornstad, Tift and Riester

Nay: None

Superintendent Report

4.1

Superintendent Report

Superintendent Jaszczak provided the board with his comments on the board meeting
agenda items as well as other items of interest.

Business Items:

5.1  Honoring Dakota Project
Information related to the Honoring Dakota Project was presented to the board and the
public. Joshua Fuchs, Red Wing High School Principal, along with members of the
Honoring Dakota Project Committee were present to participate in the presentation. Those
in attendance were: Kim Lampe, Jasmine Fiddler and Nicky Buck.
52  Red Wing LTFM Plan
Motion made by Bjornstad, and seconded by Schoenfelder to approve the Resolution
Approving School District No. 256 Long-Term Facility Maintenance Ten-Year Plan. After
roll call vote, motion passed 5-0.
Aye: Schoenfelder, Anderson, Bjornstad, Tift and Riester
None: None
5.3 2025 Leqgislative Session Policy Updates
Policy # | Name Update
414 Mandated Reporting of Child Neglect Threatened injury
418 Drug Free Workplace Drug Free School | Registry program participant protection
501 School Weapons Active shooter incidents
503 Student Attendance Excused absence process updated
516 Student Medication Replace “auto-injector” with “delivery
system”
534 School Meals New provisions on second breakfast
and/or second lunch
602 Organization of School Calendar and Labor Day start
School Day
709 Student Transportation Safety Student safety training dates deleted
802 Disposition of Obsolete Equipment and | Surplus books provision added
Material
806 Crisis Management Violence prevention report information




5.4

5.5

5.6

First Reading of Policies 620 & 621

These policies were presented for a first reading. At subsequent meetings, they will be
presented for second reading and then for approval.

Policy # Name
620 Credit for Learning Proposed
621 Literacy and the Read Act Proposed

Motion made by Schoenfelder, and seconded by Anderson to approve the first reading of
policies 620 & 621. Motion carried 5-0.

Approve 2025-26 Student Handbook
Motion made by Tift, and seconded by Bjornstad to approve the 2025-26 Student
Handbook. Motion carried 5-0.

Al Education Initiative Donation

Superintendent Jaszczak presented information regarding a donation in the amount of 3.2
million dollars over a five-year period to Red Wing Pubic School. This will be used to
develop and implement educational programming around artificial intelligence.

Motion made by Schoenfelder and seconded by Tift to accept the donation in the amount
of 3.2 million dollars over a five-year period from Dwight and Dian Diercks. After roll-call
vote motion carried 5-0.

Aye: Schoenfelder, Anderson, Bjornstad, Tift and Riester

None: None

6. Upcoming Meetings and Adjournment

6.1

6.2

Upcoming Meetings and Future Topics
Information was shared about upcoming meetings and topics.

Adjournment
Motion made by Schoenfelder, seconded by Anderson to adjourn the meeting at 6:32pm.

Motion carried 5-0.

Official Minutes approved on August 25, 2025.

Jennifer Tift
School Board Clerk



