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1. Summary 

 The presentation will serve to outline the process that Mineola High School has 

undertaken to begin a campus-wide “turn-around” program. 

 Observations 

 State of Campus Report 

o No Vision 

o Need for Literacy Program 

o Lack of High Expectations 

 

2. The Energy Bus 

 

3. Creating a Vision 

 

4. Committee Assignments 

o Branding  

o Literacy  

o Instructional Improvement  

o Discipline  

o School Culture and Climate  

o Technology 

o Student Populations and Programs 

 
5. Personnel Changes 

 

6. Literacy Components 

 

7. Expectations 

 

8. Professional Development 

 

9. Course Offerings 

 

10. Branding 

 

11. Classroom Expectations 

 

12. Attendance 

 

13. District Alternative Education Program (DAEP) Transformation 

 

14. Other Items 


