
Letter of lnterest

for
Waskom High School Principal

Dear Mr. Cox,

It is a Sreat honor to be sending this letter of interest for the High School principal in Waskom
lSD. I cannot wait to bring my two children and wife back to East Texas, where the trees are tall, and
people still appreciate the value of family and community. Because of the solid reputation of Waskom,
its people, and its schools, I would consider it a privilege to work for the Waskom Independent School
District.

I started my administrative career in a 24 high school here in the DFW area. I miss the staff,
kids, and parents each day, and long to be back in small communities and schools. Wylie ISD has been
my'educational'home forthe last 5 years, and I believe that I have grown significantly as an
administrator here. In this time, we have opened a very successful44 high school campus and have
been blessed with a staff of educators that truly know the meaning of quality education, Because I have
been very instrumental in not only the establishment of the school and culture, but also in the hiring of
an effective staff, I am confident that I can continue this kind of success in the Waskom ISD as the High
School Principal.

My wife is a High School Math Teacher at Rowlett High School in the Garland lSD, and is
supportive of me in my endeavor to be the Waskom High School Principal, as she fully unijerstands the
commitment level it will take on my part to be truly successful and to help create the strongest campus
in Texas.

Many recent changes have come to the world of education, both financial and academic, and
while change can be a bit unnerving at times, it is very exciting to me thru the challenge it brings. Given
the opportunity, I would passionately accept the venture of being the High School principal in the
Waskom Independent School District, for many years to come.

At this time, I would love to be considered for an interview, so that we could discuss my skills
and abilities, which I feel make me the best candidate for this position. You may contact me night or day
at 214-455-8438.

I look forward to hearing from you.

Sincerely,
Jay Ratcliff
Wylie East High SchoolAssistant principal



lay Michael Ratcfiff

j ay .r atclif f @wylie i sd. net
(21.4)455-8438 celI

(972)635-9421 home

477 llighview Circle
Royse City, TX 75189

oBJEGTTVE

Seeking selection as High School Prrncipal in the Waskom Independeni School District to further
uti.lize the following proficiencies: natural leader, a strong commitment to family and community
vaiues, excellent communication skills, a comprehensive underctandrng of curriculum und
instruction, a deep knowledge of school finance, a desire to grow teachers as Gaders, and an eminent
passion for ensuring a quality educational experience for all students, both acad,,emic and. extra-
curticular.

GERTIFIGATIONS

SuperintendenlC.attrficatron

Principal Certificafion

PDAS Certification

Instructional lradership Development Cerfification

SprtuU 2OOg

Spring 1OOG

FaIt 2005

Spring20Oz

EDUGATION
Texas A&IVI University* Commeree

Doctorate of EducationalLeaderchip - Finished course work
expected graduatian in December 2012

C.ommercerTX
in Spring 2OO9 and

C'ottducted' research and presented at NCPEA Conference with Dr. Casey Brown:
An Examination af the Induction Needs of Non-Ihaditionally C.eftified Schbl leaders-

Summer 2008, San Diego, CA

Texas A&IVI Universiff- Comrnerce
Masier cf Educationai Administration

Texas A&IVI University- College Stafion
Bachelor of Science in Education

Cornrmerce, TX

College Station, TX



Wylie East HiSh School

Wylie ISD

Wylie ISI)

Scurzy-Rosser High School

ADMINISTRATIVE E:<PERIENGE

Summer School Principal

High School Assistant Principal

June Z0o$-August ZO08

August ZAOl-Jwrc 2A07

High School Assistant Principal luly 2007-Present

* Opened a newr comprehensive 5A high school, which is now classified as 4A
x Propose and amend our yearly btdget allocations
* Supervise (d) and facilitate(d) allstaff in the following departments: Science, Social

Studies, Special Education, Career andTechnology. t'ine Arts" Health and Phvsical
Education,fuanguages Qther Than English, Cheerleading and Drill Team

x Maintained and coardinated all testing, including TAKS, TELPAS, Curriculum-
Based Assessments, and End-of-Course Exams, both electronic andpaper forms

* Help develop master schedule and maintain credit requirements for all students
* Manage, collect, and disaggregate all campus data within our data rnanagement

systern (AWARE) ivith respective curricul ar dep artments
* Recruit certified professional staff and paraprofessionals lbr hire in all positions
x Coordina.te Excellence Awards Ceremony for all students in high school to be

recagmized for both academrc and extra-curricular accomplishments
* Guest speaker at Wylie ISD Convocation 2007-2008: (2000 attendees)
* Guest Speaker at Wylie East High School Ring Ceremonies for $adug,ttnsclasses

of.2Al2 and2o13
x Parttcipant in Region Ten Principal Inadership Academy (2009-201.0>
* Integral part of olar Exemplary Rating for the 2008-2OOg school year (our first

year of sfate rafing) and or;r subsequent Recognized Ratings n 2OO9-2OLO, 2O1O-
2011

Emergency lvlanaganent Coordinator August 2011-Present

Ferform the duties of this assignmenf ,rn addrtton to being an active high school
administrator
Oversee the emergency management efforts for a 4A classificatio4 school district
in the Dallas area,a district with 13,000 students andnearly 2000 employees

Was an integral part of fhe administrative teamthat laid the foundation and put
measures in place io achieve the "Blue Ribbon Schoois" status in 2008

Y.a;ufman Co. Evening School Carl Perkins Grant Adminisfrator August 2A85-June 2AAT

* Established an evening school for our students in 3 rural communities to re-.gaur
anci accrue credits outside of the schoerl clay

J Aetcfiff 2



TEAGHING EXPERIENGE

Rowleft High School Biology andlPCTencher/Tennis C-oach August ZOOL-Jwre 2OOS

Hearne High School Biologl Teacher/EootbalTC.oach August-Dec ember 2OOo

DISTRIGT.LEVEL COMMITTEES/ RESPONSIBILITIES

Secondary Steering Commitfee, Wylie ISD

Dishict Safety Cornmitbee- Wylie ISD

Discipline Matrix Focus Group- Wylie ISD

Bu1ly Protocol Committee- Wylie ISD

District Cruriculum Writing Facilitator- Wylie ISD

Bond Proposal Commiftee-Wylie ISD

GOMMUNITY RELATIONS AND WORK

First Bapfist Church, Royse Cify, fr
* Active Deacon
* Sunday School Teacher - 30s class
* Help with the leading of our Men's Accountability Group
* Help lead music for our congregation

Community Safety Commiftee, Wylie, TX

JRatclitr I



REFERENGES

Dr. DavidVinson
Superintendent of Schools
Wylie Independent School District
951 South Ballard
Wylie, TX 75098
972-429-3000 daytime

Mike Williams
High School Hncipal
Wylie Independent School District
Wyiie East High School
3000 Wylie East Drive
Wylie, Texas 75098
972-429-3150 daytime
21. 4 - 417 - 67 87 anytrm.e

Scott Winn
Assistant Superintendent of IIR
Wylie Independent School District
951 South Ballard
Wylie, TX 75098
972-429-3000 daytime
214-45O-5104 anytime

J Ratcliff 4
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Jay Ratcliff

Unofficial Snapshot of Doctoral Transcript

Dissertation in Progress

Expected Date of Completion: December 2Ot2

Unofficial Transcript
', ." ' " u

Academic Standing: Doctoral Good Standing
$ubJect CourE Leve Title Grade Credit Qualit R

e I Hours y

EDAD 718 G Doctoral Dissertation I 3.000 ""il;;
Attemp Passe Earne GPA Qualit GPA
t Hours d d Hours y

Houre Hours Points
Current Term: 3.00S 0.000 0.000 0.000 0.00' 0.00
Cumulative: 138.00 105.00 105.00 105.00 411.00 3.91

0000



Texas A & M Universlty Gommerco
PO Box 3011
Commerce, TXTS42g
Phone 903-gB6.5068
Fax 903-886-5g8g

oFFtCE OF THE neersinan

ACADEMIC REGORD

Record of: Jay RaLcliff Page: 1

Date lssued: O9-t4AR*2002

Date of Birth: 2?-FEB-19?5

Student lD: 487 -Bs-74s4
Issued To: Jay Ratcliff

4r.7 Highvievr Circle
Royse City, TX ?5Le9

Degree Awarded ! ttaeter of Eclucation l3_ltAy-A008
ttajor : EducaEional AalministratloD

SI'aJ NO. COT'RSE TITI,S CRED ERD P.TS

SUBJ IIO, COUITSE ?I?LE CRED GFJ P?S
Institublon fnf ormacion cont inued :
csini 522
EDAD 607
EDAD 6T0

Counqellng Dlverse populatLons 3,0O A
EvaluaLion f. Data Analysis 3.OO Aprinc InCernship/Education Adn 3.00 A

12.00
9.00

12.00INSTI"{IfION CREDIT:

Spring 2002
EDAD 57il InatrucLional Admin

Ehrs: 9.O0 cpA-Hrs: 9.O0 epts: 33.00 GpAr 3.56
cood Starding

sHsD 513 Secondary School Currlcul
3.00 A 12,00
3.00 A 12.00

24.00 GPA: 4.00

Spring 2006
EDAD 614 Extended rnternshi.pEhrsr 6.O0 cpA-Hr6r 6.00 epts:

$on Ddgree

Fall 2002
EDAD 554 prlncipalship

EDAD 627
EDAD 651
EDAD 656

Finance Of pub Educatlon
3.00 A
3.00 A

1?.00
12 .00
12,00
12.00

PIan Educ/Edncatn Facilj.tie6 3,00 A
Campus-Based personnel lrtqt 3.00 A

EDAD 615 Publl.c School OrglAdnln
3,O0 ?t

3,00 w

0.00
0 .00

Ehra: 12.00 GpA-Hrs: 12.00 Qptsr 49.00 GpA: 4.00
cood SEandingr-

thrs: o.00 cpA-{rs! o.00 Qptsr 0.00 GpA: 0,00
Non Degree Fall 2006

EoAD 611 Sch Disr CEO teadr Ahe Intern 3.q0 Ip O.CO
EDAD 620 Sch Dis fnst tead: Hurun Res 3,OO A t2-OO
EDAD 62S sch Dist cco Leadr The supt 3.oo Ip o,o0
EDAD 641 9ch Dist rnstr tead: o.rrr 3.oo A 12.00Ehrs; 6.oO cpA-Hrs: 6.oo epts! 24,o0 GpA: 4.00
cood SEanding
t *t t *t * * I t, * * e *+ t * * I * r tRANSCRI pl ToTAls * * r + r *, ra * * *, * *, r* r * i * I

Ear-ned Hr6 GpA Hrs points cpATsrAt rusTrrurrolf s?.oo :z.ab zzs.ao 3.94

*i** l*ri*f ****t****rr+ END OF TRANSCRIIII iiarrr** t r*r** ** * rr+ * *r

Spring 2003
EDAD 554 prtneipalshtp

3 ,00 A 12.00 r
3.00 A t2.o0

24.00 GPA: 4.00

EDAD 594 Polltlcs Of Education
Ehrei 6.0o cPA-ltrs: 6.00 Qp!.s:

F\ll Admiseion

Spring 2004
EOAD 602 Comunlcatlon In leadership 3.00 A 12.00

OrglAdmin j.oo A lz.0o
QPE6: 24.0O GpA: .t.00

EDAD 6T,5 Publle School
Ehrsr 5.00 epA-t.!r6. 6,00

cood SEanding

!'a1-1 ?004
EDAD 508 Admin Special programs
EDAD 595 Researclt LiL f. Techniques
Ehrsr 6.00 GpA-lIrsr 6.00 epts:

Gqod SLanding

Sprtng 2OO5

EDAD 623 SchooL Business idmin

3.00 A 12.00
3.00 A 12.oo

24.00 GPA: 4.OO

EDAD 626 Public SchoOl taw
3.00 A 12.00
3-00 A r2.oaEhrs: 6.00 CpA-Hrsr 6.00 Opts:

Good $tandlng
24,O0 GPA: 4,00

Fall 2005
I * I * t I + I * * * ** * * t " t* iollTruueo oN NEXT coLu!{l{ * | r ** * * r ** * r * r r r, * r



': TrE X A'g' -lftffiilT tTTn S i r V-: l-- - 1 *-
''.:CollegeStation,Texas,|78,43



0

IUIF
NTYLIE INDEPENDENT SCHOOL DISTRICT

David Vinsorr, Ph.D. - Superintendent

June 7,2012

To Whom lt May Concern:

It is my pleasure to provide a recommendation for Jay Ratcliff. Mr. Ratcliff currently serves as assistant

principal for Wylie East High Schoot and coordinates our district safety and security program. I have

been pleased with his performance in both. He is a self-starler and has a keen sense of self direction'

Mr. Ratcliff is focused and well organized with a good attention to detail without compromising positive

relationships during the process. His passion is evident in his work ethic as he has coordinated all

district safety and security planning {from the ground up) absolutely without compensation' This should

serve as evidence of his leadership and dedication to service.

personally, Mr, Ratcliff has a great deal of integrity and is quite personable as well. His faith in God is

evident by his actions and not his words. He will not cause you to be anything but proud of his actions

and will serve as the example for others to follow.

Please accept this recommendation in the highest regard.

Sincerely,

P.O. Box 490 . Wylie, Texas 75098-0490 ' (97?'j 429-3W0 ' FAX (972) 442-5368



rrb
May 25,2012

To whom it may concern:

I am writing to give reference on Jay Ratcliff, who is currently
employed in the Wylie ISD as an Assistant Principal, at Wylie East High

School. Mr. Ratcliff has worked in wylie lsD since 2007, and he has

helped open our new successful 44 high school, served and led on

many district-level initiatives, and has become the Emergency

Management Coordinator for the entire district.

Jay has done an outstanding job of building relationships with
students, parents, and staff members at wylie East and all over the
district. The campus culture that Mr. Ratcliff has helped to create has

made Wylie East High School a placewhere students and staff feel safe

and secure while attaining the highest accolades for achievement.
I would highly recommend Mr. Jay Ratcliff to the waskom

Independent School District, where he is looking to serve in a principal
leadership capacity at the high school level. Wylie ISD is better because
we have Jay Ratcliff on one our campuses, and he will make a huge
impact in your district as well. His track record speaks for itself.

Please call me at972-429-3000, if you have any questions about
Mr. Ratcliff and his future endeavors.

Scott Winn

Assista nt Su pe ri nte nd ent H R/Stu d ent Services

Wylie ISD



Wvug E;rsr Hrcn Scnool

Dr. David Vinsor. Ph.D.
Superintenden! Wylie ISD

M:keWilliams
Princlpal, Wylie East High School

Mav 25.2012

Letter of Recommendation
For

Jay Ratcliff

I'm pleased to recommend Jay Ratcliff as a candidate for the high school principal position at Waskom High School. Mr. Ratcliff has

been an employee of Wylie ISD for the past five years, serving as an assistant principal at Wylie East High School.

Mr. Ratcliff has been a valuable member of the Wylie East High School leadership team during his time as an employee in the Wylie
ISD. He was involved in the processes of hiring the original staff in the spring of 2007. He has been a critical part of developing our

campus culture, campus policies, staff learning days, and student successes. During his five years at WEHS, Mr. Ratcliff and our

team of staff members, students, and parents helped Wylie East High School earn an exemplary rating in 2009 and recognized ratings

in 2010 and 201 1.

Mr. Ratcliff has demonstrated the ability to be a strong instructional leader in several cumiculum areas, such as special education,
Science, and our CTE programs. Jay has outstanding knowledge in these areas and is passionate in seeing that all students have an

opportunity to be successful.

During his tenure at WEHS, Mr. Ratcliff has demonstrated a wonderful ability for developing relationships with students, staff, and

the community. He has high expectations for all students, and has demonstrated this quality in how he addresses disciplinary
challenges that come to his attention.

Jay is loyal and a team oriented individual. He has shown a willingness to go the extra mile for campus success. He is always
"sharpening his saw", learning about new methods that can be used in the classroom to improve instruction and school management.

I believe his experiences at Wylie East High School and in Wylie ISD have allowed him to grow. Jay is ready to accept the challenge
that comes with being a campus leader. His career goal is to one day to be the leader of a school district in East Texas. He will thrive
in your high school, and will develop healthy relationships with the community, staff, and students.

In conclusion, I would highly recommend Jay Ratcliff for the principal position at Waskom High School. There is no doubt in my

mind that he is the man to lead your high school and he will add to the positive culture and traditions of excellence in Waskom ISD.

Sincerely,

Mike Williams
Principal, Wylie East High School

3000 Wylie East Dr. * Wylie, Texas 75098 .lPhone 972-429-3150 *Fax972-442-2874


