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ENERGY SPECIALISTS

• Kyle Brown – Director of Custodial Services and Energy Management

• Kelly Buchanan – Energy Specialist
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PROGRAM OVERVIEW

• May 2012 – Contracted with Energy Education* for 5 years.

• Program Goal

• Program Success
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HOW DO WE SAVE ON UTILITY COSTS

• Behavior change and staff participation (very supportive)

• Shutdowns

• Proper event scheduling

• Equipment replacement

• Building and bill audits

• Work closely with ECISD Facilities and the work order process

• Ensure a comfortable learning environment above all

• SAVINGS IS USED IN OTHER AREAS BY THE DISTRICT
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UTILITY COST AND BUDGET

• Budget $6,000,000 approx.
• Electric – $4,200,000

• Water/Sewer - $1,600,000

• Gas - $330,000

• Number of Meters – 426 Total

• Electric (123)

• Water/Sewer (216)

• Gas (87)
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HOW IS SAVINGS CALCULATED

• Baseline = 2011-2012 Annual Utility Costs

•

• Savings $$$ is updated on the ECISD Energy Management 
website.
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DATA

• Summer and holidays provide the greatest opportunity for savings. 7
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COST AVOIDANCE (SAVINGS) 
DOLLARS AND PERCENTAGE

• Average annual savings: $1,649,941

• Total savings over last 8 
years: $13,199,532

• Percentage of Savings: 26%
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QUESTIONS?

9


	District Operations �Energy Management
	Energy Specialists
	Program Overview
	How do we save on utility costs
	Utility cost and Budget
	How is savings calculated
	                        Data
	Cost Avoidance (Savings) dollars and percentage
	Questions?

