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STRATEGIC	PLANNING	CONVERSATION	SUMMARIES	
	

	
March	21,	2018	
	
Thank	 you	 for	 participating	 in	 recent	 stakeholder	 group	 conversations	 regarding	 the	 District’s	
strategic	planning	process	that	took	place	on	March	13,	2018.		Groups	consisted	of	students,	staff,	
and	community	members.			
	
Below	are	graphical	representations	of	“minutes”	from	those	conversations.		The	questions	asked	
to	 each	 group	 were	 intended	 to	 draw	 out	 more	 specific	 ideas,	 thoughts,	 and	 details	 from	 the	
February	2018	survey	responses.	 	Group	conversations	were	illustrated	as	they	took	place.	 	 	The	
summary	chart	found	on	the	last	page	illustrates	common	threads	and	ideas	that	came	across	in	
all	 three	 groups	 and	 will	 be	 the	 basis	 for	 additional	 stakeholder	 conversations	 in	 further	
development	of	our	plan.			
	
	
Questions	included:	
	

STUDENTS	 	 STAFF	 	 COMMUNITY	MEMBERS	
• What	 is	 working	 for	 you	 in	 the	
current	school	system/structure?	

	 • How	do	you	know	when	you’re	
doing	a	good	job?	

	 • What	will	the	world	look	like	in	
20	years?	

• What	improvements	could	be	made	
in	 the	 current	 school	
system/structure	 to	 engage	 you	
more?	

	 • If	 there	 were	 no	 constraints,	
what	 innovations	 would	 you	
introduce?	

	 • What	 does	 a	 person	 “well	
prepared	 for	 the	 world”	 look	
like?	

• What	advice	would	you	give	to	help	
6th	 graders	 transitioning	 to	 jr/sr	
high	school	be	successful?	

	 • What	makes	our	schools	great?		
What	do	we	need	to	keep	doing	
and	build	on?	

	 • What	 are	 we	 doing	 well	 here	
that	we	need	to	do	more	of?	

	 	 • Parents	 want	 our	 kids	 well	
prepared	 for	 the	 future.	 	 What	
does	that	look	like?	

	 	

	
	
	
Thank	 you,	 again,	 for	 engaging	 in	 the	 process.	 	 I	 look	 forward	 to	 ongoing	 participation	 and	
eventual	community	ownership	of	the	plan	in	the	future.	
	

	
	

Alex	Russin,	Superintendent	
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STUDENT	CONVERSATION	SUMMARY	
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STAFF	CONVERSATION	SUMMARY	
	
	

	
	
	



	
	
	
	
	

	

MT.	ECCLES		ELEMENTARY	SCHOOL	
(T)	907-424-3236	
(F)	907-424-3117	

EXCELLENCE	FOR	ALL	 CORDOVA	JR.-SR.	HIGH	SCHOOL	
(T)	907-424-3266	
(F)	907-424-5215 

	

	
P.O.	Box	1330		

675	Second	Street	
Cordova,	AK	99574	

	 										 	

	
(T)	907-424-3265		
(F)	907-424-3271	
www.cordovasd.org	

	

	
COMMUNITY	CONVERSATION	SUMMARY	
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COMMON	THREADS	ACROSS	ALL	3	GROUPS	SUMMARY	
	

	


