@ Decatur Independent School District

DECATUR Board of Trustees Agenda Item

To: Board of Trustees

From: Karen Rue, Ed.D.

Subject: Communications Efficiency Report
Meeting Date: March 10, 2025

Type of Item: Information Presentation [J Consent Agenda [ Discussion X Action
Supporting Documents: XYes 1 No

Background Information and Rationale:

To ensure that all stakeholders have a clear understanding of the Decatur ISD Communications structure,
systems, and avenues, including the communications’ team scope, strategic goals, highlights and key
achievements, key performance indicators, and challenges and opportunities.

Support of Strategic Goals:

e Goal 2: DISD values our employees and invests in their growth to ensure a highly effective and engaged
staff.

e Goal 3: DISD fosters relationships with students, families and community members to ensure a culture
of excellence.

Fiscal Implication: N/A
Administrative Recommendation: N/A

Contact Person(s)

Monique Bird
Respectfully submitted,
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Dr. Karen Rue, ED.D. Monique Bird
Interim Superintendent Director of Communication and the Education Foundation




